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ABSTRACT

The Role of Black Churches in Response to African-American Male Well-being
In the Rust Belt Region:
A Single Location Case Study of
East Side Churches of Buffalo, NY

This dissertation is about a single location study of ten Black Churches of Buffalo
New York’s East Side and the complex factors (leadership formation, social-class, interethnic diversity, group dynamics, external resourcing and resourcefulness, and the public
and civic presence of congregations) that in part determine how these congregations have
responded to issues associated with African-American males in late adolescence and
early adulthood of the Rust Belt region. The Black Church has had a long-standing
history in America and particularly amongst African- American communities. The Black
Church, through literature and historical accounts, has been intricately linked to being an
agent of well-being towards African Americans. This study will bring to light how Black
churches remain relevant to the well-being of African American males in late
adolescence and early adulthood as a result of unique factors (within a local
congregation) and not simply because of ethnicity or the social expectations that this is
what Black Churches do.
In the first chapter of this dissertation, an introduction is made to highlight the
legacy of the Black Church and select individual’s whose influential actions contributed
to the storied history. In addition, the first chapter will explore the unique conditions of

the Rust Belt and the disparity of social suffering being experienced by African American
males in late adolescence and early adulthood. Also presented in chapter one, is the three
primary questions shaping this study.
The second chapter will provide a literary exploration of the historical, social and
cultural shaping of the Black Church and its activism, as well as the peculiar personality
of the Black preacher in America. Chapter two also presents a review of literature on the
social factors and experience of African-Americans in the inner-city.
In chapter three, the rationale for using case study and ethnographic methods are
presented to show how the ten participant Churches became a part of this study. Further,
the third chapter will highlight some of the unique contextual circumstances of AfricanAmerican churches of Buffalo, NY particularly the churches of the city’s Eastside.
The fourth chapter focuses on the thematic findings of how formative events of
six African American ministers participating in the study were vital in their leadership
roles and their congregation’s responses to matters impacting African American males in
late adolescence and early adulthood. The analysis of chapter four examines findings
through the lens of leadership and Black Church literature that theorizes the process of
leadership and leader emergence, particularly of the Black Preacher.
Chapter five focuses on the thematic findings of seven congregations represented
in the study and how their diverse nature and function (in part) influences how they
respond and the type of African- American male they’re likely to respond to. Analysis in
chapter five hones in on theoretical positions of how social structures such as poverty and
class deeply influence Congregational life in America, particularly Black Churches.

Chapter six provides findings and analysis of how Black Churches of Buffalo,
NY’s East Side were creating resourcefulness and/or making use of resources beyond
their local congregations in responding to the well-being of African-American males in
late adolescence and early adulthood.
In concluding my study, chapter seven offers Conclusions, Implications, and
some Recommendations for Black Churches of the Rust Belt region.

TABLE OF CONTENTS
LIST OF TABLES ............................................................................................................. V
LIST OF ABBREVIATIONS ........................................................................................... VI
ACKNOWLEDGEMENTS ............................................................................................. VII

CHAPTER 1 ....................................................................................................................... 1
INTRODUCTION .............................................................................................................. 1
THE LEGACY OF THE BLACK CHURCH .................................................................... 2
THE RUST BELT............................................................................................................... 4
CRISIS IN CONTEXT ....................................................................................................... 4
Graduation Rates ............................................................................................................. 5
Black Male Joblessness ................................................................................................... 7
Homicide, Incarceration, and Masculinity Formation .................................................... 8
STATEMENT OF THE PROBLEM ................................................................................ 10
RESEARCH QUESTIONS .............................................................................................. 11
SIGNIFICANCE OF THE STUDY.................................................................................. 11
DELIMITATIONS ........................................................................................................... 13
DEFINITIONS .................................................................................................................. 14

CHAPTER 2 ..................................................................................................................... 18
LITERATURE REVIEW ................................................................................................. 18
BLACK CHURCH FOUNDATIONS .............................................................................. 19
THE BLACK CHURCH AND THE BLACK PREACHER ............................................ 22
COMMUNITY AND CIVIC ENGAGEMENT OF THE BLACK CHURCH ................ 26
The Black Church and Education.................................................................................. 29
AFRICAN AMERICAN’S IN THE INNER-CITY ......................................................... 32

CHAPTER 3 ..................................................................................................................... 38
METHODOLOGY ........................................................................................................... 38
RESEARCH DESIGN ...................................................................................................... 38
i

VALIDITY AND RESEARCH RELIABILITY .............................................................. 40
Construct & External Validity....................................................................................... 40
Reliability ...................................................................................................................... 41
SAMPLING STRATEGIES ............................................................................................. 41
DATA SOURCES ............................................................................................................ 49
BIAS AND REFLEXIVITY ............................................................................................. 53
DATA MANAGEMENT AND ANALYSIS ................................................................... 59
Protection of Human Subjects ....................................................................................... 59

CHAPTER 4 ..................................................................................................................... 61
HAND IN HAND: THE BLACK CHURCH AND THE BLACK PREACHER ............ 61
LOCAL RELEVANCE OF THE BLACK PREACHER AND BLACK CHURCH ....... 64
POSITIONAL POWER AND LEADERSHIP EMERGENCE ....................................... 66
THEMATIC PARTICIPANTS ......................................................................................... 70
Youth Minister Yolanda Zimmerman ........................................................................... 72
Pastor Michael Roberts ................................................................................................. 74
Pastor John Lofton ........................................................................................................ 78
Pastor Henry Giles ........................................................................................................ 84
Pastor Robert Douglas ................................................................................................... 87
Pastor Tony Marshall .................................................................................................... 93
THE LEADERSHIP PROCESS ....................................................................................... 97
LEADERSHIP EMERGENCE THEORY ..................................................................... 100
THE BLACK CHURCH AND THE LEADERSHIP PROCESS .................................. 107

CHAPTER 5 ................................................................................................................... 115
DIVERSITY: THE BLACK CHURCH AND THE AFRICAN AMERICAN MALE .. 115
THE BLACK CHURCH AND THE AFRICAN AMERICAN MALE ......................... 115
PARTICIPANT CHURCHES ........................................................................................ 117
Good News Bible fellowship ...................................................................................... 118
Kingdom Living Gospel Church ................................................................................. 122
Main Avenue Baptist Church ...................................................................................... 126
ii

Allen Memorial Methodist Church ............................................................................. 129
BLACK CHURCHES OF THE POOR .......................................................................... 134
THE MIDDLE CLASS EFFECT ................................................................................... 135
EAST SIDE CHURCHES OF THE POOR .................................................................... 144
Jacob’s Well Baptist Church ....................................................................................... 146
United Gospel Church ................................................................................................. 150
Trinity Christian Fellowship ....................................................................................... 153

CHAPTER 6 ................................................................................................................... 157
THE PUBLIC PRESENCE OF THE BLACK CHURCH ............................................. 157
PARTICIPATION OF SMALL CONGREGATIONS ................................................... 160
THE CHURCH IN CIVIL SOCIETY ............................................................................ 162
THE DIVERSITY OF PARTNERSHIPS AND NETWORKS...................................... 167
PARTICIPATION OF LARGE CONGREGATIONS ................................................... 169

CHAPTER 7 ................................................................................................................... 175
CONCLUSIONS, IMPLICATIONS, AND RECOMMENDATIONS .......................... 175
Research Question 1 .................................................................................................... 176
Research Question 2 .................................................................................................... 178
Research Question 3 .................................................................................................... 182

APPENDIX ..................................................................................................................... 187

REFERENCES CITED AND BIBLIOGRAPHY .......................................................... 191

iii

LIST OF FIGURES
Figure

Page

4.1

Homicide Prevention Project Banner at United Gospel Church…………77

4.2

Roof Repair at North Point Gospel Church……………………………...82

4.3

Aerial map representing the presence and annual business sales of
organizations and businesses within the city limits of Buffalo, NY……..91

4.4

Aerial map representing the number of employees of businesses and
organization within the city limits of Buffalo, NY………………………92

iv

LIST OF TABLES
Table

Page

4.1

A demographic snapshot of the chapter participants………………….69

7.1

A snapshot of congregational activity geared toward
African- American males in LAEA…………………………………..164

v

List of Abbreviations
AMMC

Allen Memorial Methodist Church

GNBF

Good News Bible Fellowship

HVGC

Heavenly Vision Gospel Church

JWBC

Jacob’s Well Baptist Church

KLGCC

Kingdom Living Gospel Church

MABC

Main Avenue Baptist Church

NPGC

North Point Gospel Church

RBC

Resurrection Baptist Church

TCF

Trinity Christian Fellowship

UGC

United Gospel Church

BAM

Business As Mission

HUP

Homogeneous Unit Principle

LAEA

Late Adolescence and Early Adulthood

UWMCED

University of Wisconsin at Milwaukee’s Center for Economic
Development

LET

Leadership Emergence Theory

CDC

Community Development Corporation

vi

ACKNOWLEDGEMENTS
To whom much is given, much is required! I am very humbled and grateful to
God that I have been counted amongst those who have engaged and completed
postgraduate study. From a domestic and global perspective, I represent a small minority
of people who have ever done so and recognize how blessed I am, and the opportunity it
creates to serve the Lord Jesus Christ, and others.
I owe a debt of gratitude to the many that have helped me along this journey. I
want to begin by thanking my mentor and advisor Dr. Gregg Okesson, who guided me
through this process and continually affirmed me in my research. Dr. Okesson’s
encouragement, confidence and admiration for my work regarding African American
males kept me going throughout this process.
I also want to thank my other committee members Dr. Steve Offutt and Dr. T.
Vaughn Walker. Dr. Offutt was very instrumental in helping me shape my study as a
research and development studies instructor and provided me with a number of vital
resources throughout the process. Dr. Walker, a leading scholar in Black Church studies,
made himself available to be a part of my committee despite his commitments as an
outside professor and senior pastor. Furthermore, his recommendation regarding field
research strategies was monumental to this study.
Much gratitude is owed to the ESJ community (faculty, staff, and students) who
have opened my eyes to the grandness of God’s Kingdom and the awesome privilege we
have in participating in His mission.

vii

I want to thank the late Dr. Lorraine Peeler, Dr. Rick Gray, Dr. Thomas Tumblin,
Dr. Russell West, and Dr. Steve Martyn for their patience in my development as well as
their personal investments in preparing me for success in my post graduate efforts.
I must thank my family. La Donna my wife, who has supported me in countless
ways and has been a faithful and loving companion throughout this journey. To my
children Jonathan Jr., James, Lydia, and Naomi who have understood the seriousness and
potential of my work. To my parents, James and Barbara Blackburn, who have
repeatedly urged me to stay the course and have deeply committed their resources and
time to ensuring my postgraduate success. Also to my siblings Jimmy, David, Daniel,
Joanna, and the rest of the family, thanks for your encouragement along the way.
I am very grateful for my home church, the Greater Hope family and the churches
and clergy of Buffalo, NY who have supported me and my family during this journey
through your prayers, financial support, and ministry opportunities.
I also want to thank those churches, pastors and leaders that informed and
participated in my research project. In the midst of tight schedules and a host of
congregational priorities, I was given the time and opportunity to interview, observe,
participate, and inquire how the matters effecting young African American males were
relevant to their congregations.
Finally, to the many African American males whose cultural pain is represented
in this study, I count it an honor to be a voice on your behalf.

viii

1

CHAPTER 1
Introduction
The Black Church throughout its history in America has served as a pillar of
strength and vibrant witness of Christians who are African American. The life of the
Black Church experience has often been depicted in a grand manner such as the title of
Andrew Billingsley’s text, Mighty like a River (1999) or J. H. Jackson’s text A Story of
Christian Activism (1982). The church’s reputation has been based on her commitment
of fulfilling the spiritual and religious needs as well addressing public and social matters
related to Black Americans. The formation of historically Black denominations and
learning institutions, its leadership toward national reform with regards to the
abolishment slavery, and the Civil Rights Era all give evidence to a flourishing Christian
witness.
In consideration of contemporary social issues that deeply plague African
Americans, it stands to ask how this vanguard institution is active in present times. Does
such a tradition maintain its relevance merely through its ethnic ties, or clinging to
narratives of the past? Does the leadership and influence of the Black preacher/minister
still emerge as relevant around contemporary issues facing African Americans? The aim
of this investigation is to explore these factors through the response of Black Churches to
the crisis-like environment surrounding African American males in late adolescents and
early adulthood in a region of the U.S. known as the “Rust Belt.”
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The Legacy of the Black Church
The life of the Black church by nature of its origins and historical experience has
been rooted in faith and activism (Avant 2004; Hamilton 2001; Jackson 1980; Newman
2009; Walls 1974). As an institution and expression of Christianity, the Black Church’s
origins was not grounded in academic dialogue, or council meetings, but in response to
the hostile environment that socially forced Christians to assemble around faith, race, and
activism. This view of the Black Church reflects primarily on the history of African
American Christians and their collective and individual responses to slavery, and the
structural inequalities that created experiences of second-class citizenship within the U.S.
This portrayal of faith and activism is often embodied through notable personalities such
as Harriet “Black Moses” Tubman, Richard Allen organizer of the first African American
denomination, Elijah P. Marrs, and Mary McLeod Bethune representing a number of
African American clergy and leaders involved in social transformation as well as Rev.
Dr. Martin Luther King and his national leadership during the Civil Rights Era.
Today, the African American Church is still alive and well. Its ongoing presence
begs to question how the marriage of faith and activism is present in modern day issues
related to the well-being of African Americans. In the past, the social agency of the
Black Church as well as other sectors, provided much good and needed justice,
influencing the changing of laws and attitudes regarding race and discriminatory
practices. However, despite societal changes, issues of African American well-being in
America are just as relevant as they ever were, particularly those concerning males in late
adolescence and early adulthood (O’Connell 2012). Further, many current issues facing
African Americans differ from those of the past in that the issues are more complex (for
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example the growing number of new HIV/AIDS cases) in understanding causes and
solutions, whereas in the past, the majority of blame was to be placed on race.
As it relates to my investigation of Black Churches and African American male
well-being, it considers issues such as high disparities in unemployment and graduation
rates that are strongly tied to those in late adolescence and early adulthood (LAEA) of the
Rust Belt region.1 While the social struggles of African American males have been well
documented across the nation, there seems to be a concentrated suffering taking place in
the Rust Belt particularly large cities such as Buffalo, Chicago, Cleveland, Detroit,
Milwaukee, and Pittsburgh. On top of severe issues with employment and graduation
rates, are those struggles that are common in inner cities across the country including
Rust Belt locales such as homicide by gun violence, incarceration, masculinity, and
family formation (Newberg 2014; Patterson 2014; Stone 2014).
This dissertation explores the contemporary relevance of Black Churches in
relation to these critical issues effecting African American males in LAEA. It is a single
location study of the Rust Belt region focusing on Buffalo, NY, and the historical African
American community of the city’s East Side. Through this localized case study of ten
participant churches, we are able to observe “thick descriptions” of how Black Churches
maintain their relevancy through the narrow lens of one issue amongst many relevant
matters in African Americans communities (Geertz 1973, 4). Further, my investigation
allows for fresh understandings of contextual leadership particularly in how the Black
minister not only maintains the storied and unique role within the Black Church and in
America, but also how unique, complex, and coincidental factors influence their role as
1

The distinction of late adolescence and early adulthood in this dissertation represents African
American males ages 16-30.
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leaders, and how leadership reemerges in light of the issues impacting African American
males in LAEA.

The Rust Belt
The Rust Belt is a region of the U.S. which sprawls across the Midwest and
northeastern U.S., primarily along the Great Lakes in, what was once a flourishing and
vibrant area of the nation with regards to employment, manufacturing, and population
(Alder, Lagakos, and Ohanian 2013).2 However, a number of social shifts (such as
increasing poverty rates, population shrinkage, deindustrialization, and labor outsourcing)
has led to an ongoing decline within the area and while the region in general has
comparatively struggled, for African American male’s issues surrounding the Rust Belt
have been exacerbated (Alder, Lagakos, and Ohanian 2013; Sugrue 2005; Terreri 2013).
These matters regarding African American’s and the Rust Belt region will be explored
more in the literature review of this dissertation.

Crisis in Context
There are two critical data sources that significantly inspired the direction of this
dissertation project with regards to emphasis on the Rust Belt region. The sources
highlighted the educational and employment struggles of African-American males. One
of those sources is, The 50 States Schott Report on Black Males and Public Education,
which analyzes and compares the differences between graduation rates of African

2

Literature about the inclusiveness of cities has been subjective often including other Midwestern
towns such as Cincinnati, Indianapolis and St. Louis, as well as Northeaster cities that have historically
made use of water ways such as New York City, Philadelphia, and even Baltimore, Maryland.
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American and White males in large school districts around the U.S3. The other source is
the University of Wisconsin at Milwaukee’s Center for Economic Development reports
about Black male joblessness, highlighting employment disparities of Milwaukee and
large Metropolitan cities around the country. While national data from these sources
regarding education and unemployment reveals suffering that crosses a number of
cultural lines (geographical, ethnic, gender, age) there was consistently high disparities
with regards to Black males particularly in the Rust Belt region.
Graduation Rates
The Schott foundation has been publishing reports on a biennial basis going as far
back as 2004. In the 2004 Report (graduation rates from 2001/2002), several Rust Belt
Cities were included in the top 10 of lowest performing districts including number three,
Cleveland (25,561/25%), Rochester (11,504/26%), Milwaukee (29,440/28%).4 In
addition to the top ten were other low performing Rust Belt districts including Chicago
(110,532/33%), Detroit (79,343/33%), and Buffalo New York (12,724/46%). The 2006
report (graduation rates from 2003/2004) were again inclusive of Rust Belt Cities leading
the nation in low graduation rates of African American males, beginning with Detroit
(69,995/31%), Rochester (11,299/32%), Buffalo (12,193/33%), Cleveland (24,887/33%),
Milwaukee (29, 170/34%), and Chicago (109,118/35%). Despite primary emphasis being
placed on state performance (rather than by district) in the 2008 Schott Report
(graduation rates from 2005/2006), the brief spotlight on local districts largely included
3

A large district is considered to have at least 10,000 Black males. In addition the 2012 Report
includes a brief analysis on the performance of Latino’s.
4

The data shown reflects the enrollment number and the graduation percentages of AfricanAmerican males.
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several Rust Belt cities as the worst performing beginning with Detroit (59,807/20%),
Rochester (11,270/29%), Buffalo (10,666/31%), and Milwaukee (26,818/32%).
According to the 2010 report, of the 10 worst performing large school districts in
the US, three include the Rust Belt cities of Buffalo (25%/10,217), Cleveland
(27%/18,419), and Detroit (27%/47,181). Besides those cities listed in the top ten were
Rochester (10,921/33%), Milwaukee (25,047/40%), and Chicago (94,639/44%). In the
2012 Schott Report (graduation rates from 2009/2010) Rochester was the worst
performing large district in the nation with (10,559/9%), followed by Detroit
(40,041/20%). Also included in the 2012 list were Cleveland (14,974/28%), Chicago
(91,097/39%), and Pittsburgh was included, which has a Black male student population
below 10,000 (7,956/44%).5
While Buffalo, NY was not mentioned in the 2012 Schott report (due to a Black
male student population below 10,000), the performance of local schools has been well
documented in local press, and state government evaluations (Smallwood 2014; Tan
2013; The New York State Report Card). One of those media outlets includes Buffalo
Business First which publishes an annual report of Western New York school rankings,
in which the majority of Buffalo Public High Schools rank consistently last, including the
fact that the city wide graduation rate was only 47% in 2012 (Tan 2013; Thomas 2014).
While local reports have shielded the data combinations of gender and ethnicity in their
reporting, the failure rates stated in previous Schott Reports indicate a continuation of
disproportionate failure rates amongst African American in late adolescence.

5

Pittsburgh's inclusion is a result of an exemplary program highlighted in the report, a Heinz
endowed program called the Black Male Leadership Development Institute seepage 44. Furthermore, the
data suggests its relevance and inclusion with less than half of its black males graduating.
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Black Male Joblessness
With regards to employment, the University of Wisconsin at Milwaukee’s Center
for Economic Development (UWMCED) has been publishing economic data for well over
20 years, but began publishing exclusive reports on black male joblessness in 2007.6 In
addition, whereas extremely low graduation rates were experienced in regions beyond the
Rust Belt (such as the Southeast –Florida, Georgia, Alabama, Mississippi, Louisiana
South Carolina, North Carolina, and Tennessee) for African-American males, the
UWMCED reports gradually point to a consistency of poor employment participation as
a regional problem unique to the Rust Belt (Levine 2007, 9).
In 2007, the center released two reports analyzing unemployment rates for the
years 2002, 2005, and 2006. In 2002, Milwaukee led all cities with 46.5%, but also
included several other Rust Belt cities with Buffalo having 45.7%, Chicago 41.1%,
Detroit 39%, Cleveland 32.3%, and Pittsburgh 31.9%. In 2005, Rust Belt cities led all
large cities beginning with Pittsburgh at 48.3%, Milwaukee 43.1%, Cleveland 42.7%,
Detroit 42.7%, Chicago 42.1%, and Buffalo 40.4%. In 2006, Rust Belt cities again lead
in black male joblessness with Buffalo leading at 49.8%, Detroit 48.8%, Milwaukee
46.8%, Pittsburgh 45.6%, Chicago 45.4%, and Cleveland which fell behind a few other
metro areas at 40.2%.
In 2008, UWMCED reported data that revealed again Rust Belt cities leading the
nation in joblessness amongst African-American males for the year of 2007. Buffalo,
again, led all cities with 51.4%, followed by Milwaukee with 51.1%, and Detroit with the
50.6%, also Chicago 45.1%, Pittsburgh 42.9%, and Cleveland 42.4%. In local press, the
6

The out of work population of African-American males in these reports includes all types of
nonworking males such as those who are incarcerated, and those who have ceased looking for meaningful
(that which matches their skill and perceived pay level) employment.
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2008 UWMCED’s report’s findings were highlighted in a front-page article by Gene
Warner of the Buffalo News titled, “Worst Black Male Jobless Rate: Right Here At
51.4% Last Year, Buffalo Area Unmatched as Reflection of 'a Civic Outrage' Nationally
(2008).
The 2009 report (an analysis of 2008) again, is checkered with Rust Belt cities,
with Buffalo leading all cities with a 52% jobless rate, followed by Detroit with 49.9%,
Pittsburgh 47.6 %, Milwaukee 47.1%, Chicago 43.5%, and Cleveland 41.2%. The 2010
report (an analysis of 2009), saw a surge in unemployment of the six Rust Belt cities in
the previous report in which they not only lead all other large cities, but also rose above
50%. Detroit led all cities with 59.5%, followed by Milwaukee with 53.3%, Buffalo and
Cleveland 52.3%, and Chicago and Cleveland 50.3%. The most recent report in 2012 (an
analysis of 2010), continues the trend with Detroit leading all major cities with 57%,
Buffalo 56.1% ,Milwaukee 55.3%, Cleveland 52.3%, Chicago 51.7%, and the Pittsburgh
at 46.7%.
Homicide, Incarceration, and Masculinity Formation
As mentioned earlier, other issues that are of a critical nature beyond the Rust
Belt region are still very relevant including issues of homicide due to gun violence. This
issue has been well documented regarding the city of Chicago, but is also relevant to
other cities such as Buffalo, and Detroit which eclipsed 400 homicides in 2013 (Damron,
Tanner and Sly 2014). This issue is particularly troubling for African American males in
LAEA (ages 16-30 in this investigation), who within any given year will make up around
half of all homicides (regardless of ethnicity or gender) within their respective Rust Belt
Cities (Buffalo Police Department Crime Reports & Statistics 2014). Furthermore, while
many cases go unsolved, the perpetrators of those that are solved are often African
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American males in LAEA. For example, of the 13 of 47 solved 2013 homicide cases in
Buffalo, NY, seven Black males in LAEA were identified as the perpetrator/coperpetrator’s (ibid.).
The role of violence amongst African American males leads to another crisis issue
of incarceration. While the majority of African American males in LAEA are not
involved in violent crimes, let alone homicide, there has been an ongoing experience of
what Michelle Alexander describes as a mass incarceration system (2010, 55-57, 101).
This mass incarceration system has been cited as a source of injustice against African
American males because of unfair and biased drug laws, as well as racial profiling, and
disparities within law enforcement (Alexander 2010; New York Civil Liberties Union
2009; NAACP Smart and Safe Campaign 2011).7 Regarding the critical issue of
incarceration Austin et. al. states:
Prison policy has exacerbated the festering national problem of social and racial
inequality. Incarceration rates for blacks and Latinos are now more than six times
higher than for whites; 60 percent of America’s prison population is either black
or Latino...At current rates, one-third of all black males, one-sixth of Latino
males, and one in 17 white males will go to prison during their lives. Incarceration
rates this high are a national tragedy (2009, 1).
Issues of mass incarceration and its impact upon African American males in Rust Belt
cities has been well documented (Sampson 2012, 103-104, 112-113).
For example, in the case of Buffalo, NY and the disparity of mass incarceration,
the Fillmore District (a district within Buffalo’s predominantly African American East
7

In 2009 The New York Civil Liberties Union published a report regarding the systemic affect
amongst minorities of incarceration and drug laws titled, The Rockefeller Drug Laws:Unjust, Irrational,
Ineffective A Call for a Public Health Approach to Drug Policy. In 2011 the NAACP’s Smart and Safe
Campaign published a report regarding the racial disparity and costs of mass incarcerating African
American males titled, Misplaced Priorities:Over Incarcerate, Under Educate.

10
Side) in 2006, represented only six percent of the entire city’s population yet it accounted
for over 25% of all adults sent to prison in Buffalo and of that percentage over 90% were
African American’s (New York Civil Liberties Union 2009, 22). In contrast, the
Delaware district, which was 76% non-Latino white in 2006, had only 16 residents who
were incarcerated and only five were drug related (ibid.). The incarceration crisis has a
systemic cyclical effect on African American males, including factors such as education,
and employment as well as masculinity and formation issues (such as fatherlessness,
marriage/divorce), creating what some describe as a pipeline to prison (Alexander 2012,
14; Mincy 2006; Young 2007).

Statement of the Problem
In light of the crisis issues related to African American males in late adolescence
and early adulthood, it begs to question how the Black Church is responding to such
matters. Throughout its existence, the Black Church has been a vibrant witness of
Christianity’s influence on the world and it stands to ask how that witness is currently
present in relation to issues surrounding African-American males in LAEA of the Rust
Belt region. Furthermore, the Black clergy have historically played a vital role in leading
and influencing not only their congregations, but the African American community as
well. The primary objective of this project is to provide a scholarly evaluation and
empirical assessment of how a sample of Black Churches of Buffalo, NY’s East Side (as
a single location study) are engaging those issues that are affecting the well-being of
African American males in LAEA.
What is currently known about church-based activities is often presented through
reporting (television, periodicals) that is “scattered,” “disjointed,” and even
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“exaggerated” (Reese 2001, 5; Thomas and Blake 1996, 137; Jackson et al. 1997). Also,
many churches are engaged and are providing critical services, but due to the private
nature and social norms of churches, actions from a public view are often of low visibility
or “poorly captured” (Jackson, Hula and Reese 2011, 73; Wuthnow 2004, 65). My
investigation provides a more cohesive image, “thick description”, and fresh perspectives
of the uniqueness of the Black Church, the Black Preacher, and its use of external
resources in responding to issues surrounding African American males in LAEA.

Research Questions
1. How are Black clergy influencing congregational/community-based development
activities geared toward African American males in late adolescence and early
adulthood in Black Churches of Buffalo, NY’s East Side?
2. What type of African American males (such as age, churched or un-churched) are
services and activities intended for?
3. How are Black Churches making use of resources/networks/partnerships (churches,
ministries, non-profits, and social & government agencies) beyond the local
congregation in addressing critical issues related to African American males in late
adolescence and early adulthood?

Significance of the Study
The reason this project is relevant and adds a missiological contribution, is because it
gives a clearer picture of what is taking place in a single location (micro level), rather
than solely or over relying on historical, broad and/or national descriptions. Often
Literature that describes or attempts to describe the nature of churches, particularly the
Black Church and their engagement of civil society and social issues, is often saturated
with generalizations. A localized investigation allows for clarity and a sharpened
understanding of the African American Christian experience through the narrow lens of
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matters relating to African American males in LAEA. To rest solely on generalizations
and even well researched quantitative studies, can still result in attributing “more to
congregations than is warranted”, or worse, being ignorant of their vital contribution to
the church and the world (Wuthnow 2004, 35).
Furthermore, Robert Wuthnow in assessing broad studies, affirms the value of local
accounts particularly with regards to how congregations act, care, and respond within
civil society as he states that, “no study is capable of providing 100% accuracy in
estimating the proportion of congregations that sponsor service activities” (ibid., 38). My
investigation builds onto what is known about the church and its nature to care, as well as
the Black Church and its storied history of activism. While generalizations are useful for
quick references, the findings within this investigation will yield fresh and vital details
and at the same time, support traditional understandings provided in literature regarding
the Black Church. Moreover, Robert J. Sampson drives home the point of a localized
study as he states, “no matter how much our fate is determined by global or big forces, it
is experienced locally and shaped by contexts of shared meanings, collective efficacy,
and organizational responses (2012, 409).
The happenings of churches and ministers of Buffalo, NY’s East Side offer
contributions in understanding the Black Church, the work of development, and
missiological matters. The ethnographic element of this study also creates the opportunity
to observe the uniqueness of local ecclesiology’s and how their practice is shaped and
formed through complex processes in relation to the African American male in LAEA.
While the ethnic factor of the Black Church experience creates the temptation to assume
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certain outcomes, Craig Van Gelder reaffirms the importance of understanding churches
in context:
“…local-catholic dynamic means that there is always a certain provisional
character about the church as it lives within a context. As contexts change, the
church should expect to change, even as it attempts to live out the tension inherent
in being faithful to the gospel while also being responsive to the context. This
point introduces the important issue of how models function in relation to
congregations. In reality there can be no model congregation (2007, 65).
Van Gelder’s remark indicates that even for Black Churches a mold or stereotype is null
and void as the issues according to context call for original responses, expressions, and
experiences. This project considers the socioeconomically declining region known as the
Rust Belt, issues of class, as well as the inner city experience for Black Churches and
their engagement of African American males in LAEA.
While there is no one size fits all model of a church, this research project creates
the opportunity to identify Black Church, approaches and services that can inform future
missiological perspectives and practices regarding church based initiatives toward
African American males in late adolescence and early adulthood.

Delimitations
The critical issues surrounding African American males are likely to have led to
the creation of a number of community-based services from various sectors (public, civil
society, private) and social actors (churches, activists, political leaders). These actors
(many who are congregants and church leaders), warrant recognition, but because their
efforts are not congregationally related but more individual in nature, they exceed the
scope of this project. This project is about the engagement of protestant churches
(denominational and non-denominational) of Buffalo, NY’s East Side that have initiated
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and are responding through their local congregations and relevant partnerships to issues
surrounding African American males in late adolescence and early adulthood. This
population of churches would include Lincoln and Mamiya’s recognition of the major
Black controlled denominations (for example the African Methodist Episcopal Church
and the Progressive National Baptist Convention) as well as nondenominational/independent or Black Churches affiliated with multi or other ethnic
majority denominations.
Also, this project is not intended to evaluate the effectiveness of congregational
responses or activities by providing some metric of success, but to explore how
congregations are responding and the complexities (such as leadership processes, group
dynamics, and external resources) associated with ministering to African American males
in LAEA. However, critiques and analysis will arise according to how churches contrast
and compare in their responses to the well-being of African American males in LAEA.

Definitions
Black Church-The Black Church is a social phenomenon, a religious tradition of
the Christian faith in the United States of America that originated and continues as a
result of the racialized history between Blacks and Whites (Lincoln 1974, 2-3; Paris
1985, 5-6; Lincoln and Mamiya 1990, 2). Local Black Church congregations have been
typically started/founded by an African American(s) and is the predominate makeup of
the congregation, and historically the community surrounding it (Paris 1985, 5). Like
other social experiences that differ between Blacks and Whites, the Black Church is
thought to be a “parallel” rather than a “replication” of white culture (Lincoln and
Mamiya 1990, 2).
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Depending on the Literature (primarily the time-period written and the author, the
Black Church may also be labeled African Church, the Negro Church, the Invisible
Institution, or African American Church (Billingsley 1999; Du Bois 1906; Frazier 1974;
Keating et al. 1996; Woodson 1921). According to Lincoln and Mamiya, the Black
Church includes several “Black controlled denominations”, various congregations
functioning in other denominational bodies, and independent or non-denominational
congregations makes up over 80% of all Black Christians (1990, 1).
African American/Black- The terms African American and Black will be used
interchangeably and is a commonly accepted practice by both African Americans and
literature regarding this group (FDCH Regulatory Intelligence Database 2003). The
terms are common descriptors that particularly describe those whose African descendants
were a part of the Atlantic slave trade, but admittedly can be controversial, rejected and
confusing for numerous individuals of African descent (Reiter and Simmons 2012, 7778).8
Late Adolescence-For the purposes of this research project, late adolescence
refers to persons who are between the ages of 16-18, to identify those who have recently
completed or no longer attending high school or are on the verge of doing so. Most
contemporary literature acknowledges that adolescence is a subjective term that cannot
be solely defined by age, but must consider other factors such as cultural, social, physical,
and cognitive aspects (Degner 2006, 6). From an age perspective, various contributors
8

For further discussion see Bernd Reiter and Kimberly Eison Simmons, Afro-Descendants,
Identity, and the struggle for Development in the Americas (Michigan State University Press 2012) 77-78.
Some African migrants and African descendants in the U.S. resist and prefer other labels to describe
themselves. However as pointed out by this text the U.S. Census Bureau labels any person “having origins
in any of the Black racial groups of Africa” as Black or African American
(www.census.gov/population/race/about/.)
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will peg late adolescence as early as fifteen and as late as eighteen (National Resource
Center for Family-centered practice and permanency planning Hunter College School of
Social Work 2009; Pickhardt Psychology Today 2009).
Early Adulthood- For the purposes of this research project, early adulthood is a
term referring to persons who are between the ages of 19-30, representing those who
have likely been out of high school for at least a decade. This demarcation draws from
Gould’s transitions theory which in part argues that “by the end of their 20s people see
things a bit more realistically, time-wise. They still feel they have plenty of time to go,
but are now aware of the adult past behind them as well” (Bentley 2007, 29). However it
should be noted that much like adolescence most contemporary literature acknowledges
that adulthood is a subjective term that cannot be solely defined by age, but must consider
other factors such as cultural, social, physical, and cognitive aspects (Arnett and Tanner
2011, 31).9
Congregational Based Social Services & Congregations as Caring
communities- For the purposes of this research project, the terms congregational based
social services & congregations as caring communities, are meant to describe how the
Black Churches selected for this project are intentionally addressing crisis issues
surrounding African American males in late adolescence and early adulthood. The
language is borrowed from Robert Wuthnow who identifies these two realities as a way
to validate the uniqueness and diversity of ways in which churches are likely to respond

9

For more discussion see Jeffrey Jensen Arnett and Jennifer L. Tanner’s chapter titled Themes and
Variations in Emerging Adulthood across social classes in Debating Emerging Adulthood: Stage or
Process? (Oxford 2011) 31-52. Arnett and Tanner state “a key problem with the theory of emerging
adulthood is that it does not apply to all young people in the age of period from the late teens through the
20’s.
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to Black male issues (2004, 23). Congregation based social-services are the ways
congregations extend beyond its walls in addressing the needs of its community such as
food pantries, day care centers, or programs designed for prison inmates (ibid., 23-26).
In this model, Wuthnow suggests, “…that congregations devote resources to service
programs that are formal, specific, and often somewhat separate from the rest of the
congregation” (ibid., 64). Congregations as caring communities is often more, “insider”
in nature and address issues through relationships, rather than the provider recipient
nature of service-based structures (ibid., 65). The caring communities factor, as it relates
to this project, is intended to be inclusive of churches and ministries that may not have a
formalized service, but are intentionally addressing issues related to African American
males in late adolescence and early adulthood. Furthermore, Wuthnow argues that “the
service-organization model certainly does not adequately capture they ways in which
clergy and lay leaders think about the caring that takes place—or that should take place”
(ibid.).
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CHAPTER 2
Literature Review
This dissertation focuses on the complex factors (such as leadership reemergence
of ministers, African American male types, social class, congregational resourcing or
resourcefulness, as well as the public/civic nature of congregations) that in part determine
how Black Churches are responding to critical issues surrounding the well-being of
African American males in LAEA of the Russ belt city of Buffalo, NY. In light of this
dissertation focus, the following review identifies literature of common themes associated
with the Black Church, and its relationship to the affairs of African Americans. The
selected themes to be covered in this review include Black Church Foundations, the
Black Church, and the Black preacher, community and civic engagement, the Black
Church and Education, and African American’s in the Inner City.
The section regarding Black Church foundations will provide general turning
points in history as well as some socio-historical factors that were and remain influential
in leading to the formation and the ongoing existence of the Black Church in America.
The segment of literature regarding the Black preacher will emphasize their unique role
in the church and African American community along with factors that impact their
ability to influence congregational activity. In accordance with the critical issues faced
by African Americans males in LAEA of the Rust Belt, a section of this literature review
places emphasis on the historical legacy of activism and civic engagement of the Black
Church (particularly in education) as well as a basic treatment of the church in civil
society. Finally, the review will provide a literary analysis of the historical and evolving
experience of African Americans in the inner city context.
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Black Church Foundations
The Christian experience of African American’s has been predominantly
represented by an ethnically expressed ecclesiology identified as the Black Church. The
numeric influence of this Christian tradition is best represented by Lincoln and Mamiya’s
text, The Black Church in the African American Experience (which still serves as the
most recognized and exhaustive quantitative record), which accounted for over 80% of
African American Christians (1990, 1; Lindner 2009).10 However, what has changed
significantly since Lincoln and Mamiya’s study is the decline of some of the old, “seven
major historic black denominations” and emergence of new expressions and
denominational bodies associated with the Black Christian experience, (1990, 1; Pew
Research 2009).
The seven major denominations at the time included, the African Methodist
Episcopal (AME) church, the Christian Methodist Episcopal (CME) church, African
Methodist Episcopal Zion (AMEZ) church, the National Baptist Convention, USA, Inc.
(NBC USA), the National Baptist Convention of America (NBCA), the Progressive
National Baptist Convention (PNBC), and the Church of God in Christ (COGIC); today
smaller communions (primarily Pentecostal and charismatic), and denominations such as
the Full Gospel Baptist Church help to account for the number of African American
Christians (Lincoln and Mamiya 1990, 1; Thomas et al. 2007, 41). The growing diversity
10

This also accounts for other significant studies such as The Pew Research of Survey of 2009,
and the Thomas et al. 1994, a study of Northeast Black Churches in the U.S. (Comprising of a sample of
635 congregations) and their activities in community and health outreach programs.
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amongst Black Churches, is also a distinct feature of the urban or city setting (particularly
following the migration experience of African Americans in the 20th century) in contrast
to rural churches (Taylor 1994). Another important factor is that while the term Black
Church represents the predominate label in literature over the past forty years, historically
it has also been described as the Invisible Institution, African Church, Colored Church,
Negro Church, and in recent times the African American Church (Battle 2006; Du Bois
1903; Fitts 1985, 33; Lincoln and Mamiya 1990; 2007; Woodson 1921).
The necessity or origin of the Black Church’s ecclesiology, is rooted in the
crippling effect racism and slavery had on Christianity as well as the historical oppression
of African Americans (Emerson and Smith 2000; Fitts 1985, 43; McClain 1990, 61-63).
The Christian history in America includes a complicit role in the mistreatment of African
Americans and in part, created a separated worship experience based on race that largely
exists even in the present day.
Amongst many problematic issues of the practice of Christianity, was its ties to
developing a racialized society, which includes its social influence on the view of slaves
and methods of evangelization, the theology and practices used to perpetuate the social
systems of slavery and segregation, as well as the social and religious marginalization of
those with a Christian identity (Allen 1997; Ballagh 1902, 56-57; Douglass 1994, 251;
Emerson and Smith 2000, 22; Felder 1991; Kerr 1990, 238). The early formation of a
collective religious ethnic identity, arguably began in slavery in what has been described
as, “The Invisible Institution” which included secretive worship gatherings, development
of coded songs and sayings, theologies, intentions and strategies of revolt that testified to
the oppression and their disapproval (Battle 2006, 52; Fitts 1985, 32; Hopkins 2000;
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Thomas et al. 2007, 12; Warnock 2014, 22-26). Also, for slave and free Blacks, it meant
the emergence of independent Black worship, churches, and denominations (Fitts 1985;
35-36, 64; McClain 1990; 65; Pinn and Pinn 2002). Perhaps the most famous of these
accounts is the experience of Richard Allen, Absalom Jones and a company of free
Blacks who in 1787 physically exited St. George’s Methodist Episcopal Church to protest
the inequality of mixed worship with Whites and to eventually form their own
congregation (Newman 2008; Pinn and Pinn 2002, 32-33).
While arguably elements of racism were ever present, there were White Christians
(individual and collective) who fiercely opposed the racial divide and slave system, by
numerous measures including restricting missionary service to non-slaveholders (Fitts
1985, 30), dividing denominationally (such as the Baptists and Methodists) (McClain
1990, 61) over the issue, and affirming emerging Black Christian independence and
assemblies (Pinn and Pinn 2002, 54). The origin of denominational experiences in Black
Church life came about when Francis Asbury, in 1794 decided to ordain Richard Allen
and dedicate what became known as Bethel African Methodist Episcopal Church (the
first Church of the AME denomination) (Newman 2009; Pinn and Pinn 2002, 33).
Furthermore, the development and progression of the Black Church has typically
followed one of three courses a mixed congregation (of Blacks and whites), a separate
congregation under White leadership, and a separate congregation under the Black
leadership, with the latter becoming the predominant experience of African American
Christians (Fitts 1985, 45; Lincoln and Mamiya 1990 xi).
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The Black Church and the Black Preacher
Richard Allen’s ministerial recognition also brings to light another critical factor
of the Black Church and that is the transcendence, and unique personality of the Black
preacher. For much of African American history, the Black Church has stood as the
center of the African American community, and the Black preacher has been the central
figure of the church (Hamilton 1972; Linoln 1974, 65). It should be noted that Black
preachers also have a documented history of being able to transcend racial barriers, by
serving as pastors and revered circuit preachers, such as Harry Hoosier, the preaching and
riding companion of Francis Asbury (Lincoln 1989, 19; Lincoln and Mamiya 1990, 24
19; McClain 1990, 39-54; Tucker 1975, 1; Webb 2002). The uniqueness of the Black
preacher in the lives of Black people and the Black Church is that their ministerial role
often exceeded the traditional duties expected of a minister, and has included the role of
educator, politician, abolitionist, physician/healer, advocate, and bi-vocational tradesman
(Dickerson 2010; DuBois 1903, 141; Hamilton 1972, 11 – 36; Herbeck 2014; Lincoln
1974, 66; Mamiya 2006; Smith and Harris 2005; Woodson 1921, 167).
However, one of the most celebrated aspects of the Black preacher, is arguably
Black preaching, with liberating messages and an appealing oratory style of delivery
(Hamilton 1972; Larue 2011, 87-98; McClain 1990, 39-54; Thomas et al. 2007; Warnock
2014, 22). Among the many notable aspects of the Black minister’s preaching, has been
their style and ability to theologically bridge the experience of Blacks (slave and free,
past and present) to the liberating themes of the ministry and life of Jesus Christ, the Old
Testament and its prophetic challenges to injustice as well as Biblical narratives such as
the story of the Exodus of Israel (Davis 1985, 51 Dash and Chapman 2003, 27; Evans

23
2012; Felder 1989; Felder 1991; Fields 2001; Gilbert 2011, 8, 71; Nelson 2005, 56-57;
Taylor 2004). Cain Hope Felder in his text Stony the Road we Trod states:
the Bible has historically functioned not merely to reflect and legitimize piety
(narrowly understood), but as a language-world full of stories—of heroes and
heroines, of heroic peoples and their pathos and victory, sorrow, and joy, sojourn
and fulfillment. In short, the Bible became a “world” into which African
Americans could retreat, a “world” they could identify with, draw strength from,
and in fact manipulate for self-affirmation (1991, 83).
So persuasive has been the communication of the Bible and its narratives that “Blacks are
by large convinced that God is for them.

Often, the skills of the Black preacher have been a raw gift as many have not had
access to secular or theological education and in some cases historically have been
illiterate, yet were able to appeal to the Black listener through memorization and retelling
of biblical narratives (Frazier 1974, 24; Lincoln and Mamiya 1990, 92-163). In addition
features of Black preaching also include the act of embedding scriptures and song lyrics
into their preaching (particularly in concluding sermons), as well as recirculation of
sermons to different audiences, reflecting the notoriety of the preacher and/or their
sermon (Miller 1988, 226-228).
While Black preaching has a noted commitment to aesthetics, some writers have
pushed for a return in what is perceived as “traditional” Black Church values of
preaching that is focused on social activism and being prophetic (Gilbert 2009, 26).
However, others such as Robert M. Franklin in his text, Another Day’s Journey: Black
Churches confronting the American Crisis (1997,67-72) argues that an emerging group of
African Americans Christians particularly young adults have preferred contemporary
styles of worship and what he describes as “Word Churches” and the “teaching sermon”
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while gradually declining “traditional” Black preaching and worship styles (Barnes 2010,
42-45).11
A historical and ongoing critique of the Black preacher has been the neglect
and/or abandonment of Black Church values such as activism in addressing racial and
societal injustices as well as providing a national and community moral vision (Hamilton
1972, 171; Riggs 1998, 41). However, others such as James Henry Harris in his book,
The Courage to Lead: Leadership in the African American Urban Church, express that
within the congregation (the urban context in particular) there is a mutual and inherent
expectation amongst clergy and laity that social concern matters and on some level is
fulfilled by the minister (2002, 67-110).
Several responses have been offered as to understanding the differing roles and
focus of the preacher, which include the educational attainment of clergy, as well as the
size and financial capacity of the congregation (Ammerman 2005; Barnes 2005, 968;
Lincoln and Mamiya 1990, 129; Mamiya 2006; 27-33; Smith and Harris 2005; Wuthnow
2004). Another recognized factor in considering the ministry focus and actions of the
Black preacher is that the times and culture dictate how they and churches respond. For
example historic responses as those of Richard Allen and Martin Luther King Jr. were the
results of a cultural environment where the Black Church had to function from a “rights”
oriented framework, but such an environment has not been constant and has often called
for a switch to a “resource” oriented framework or other frameworks besides that of

11

For more Discussion see Sandra L. Barnes, Black Mega Church Culture: Models for Education
and Empowerment (Peter Lang 2010), 43. Barnes explores the emergence of the Black Mega Church, and
the role of preaching in contrast to the Black Church’s past. Barnes’ states “oratory of the past has been
replaced by listener-friendly pastoral tales, current events, references to movies and music, and other
nontraditional rhetorical devices that resonate with media swamped listeners in tune with popular culture.”
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rights (Calhoun-Brown 2003, 51). Literature regarding the Black Church over the last
century suggests that a “rights” oriented framework is the preferred default position,
although there have been discrepancies as to how certain writers interpret the framework
of the Black Church during a certain period (Fluker 1998; Frazier 1974; Mays and
Nicholson 1969; Taylor 1994; Wilmore 1972).12
Another means of describing and understanding the Black Church and preacher, is
through dialectical models, that provide a view of the wide range in which the church
may act locally or collectively within a given time period (McCord 1969, 107-116;
Nelsen and Nelsen 1975, 8-13; Lincoln and Mamiya 1990, 10-16). Lincoln and
Mamiya’s six dialectical models encompass and build onto some of the prior models of
literature attempting to provide a lens in which to understand modes and frameworks of
the Black Church (1990, 10-16). Those dialectical models include priestly and prophetic,
other-worldly versus this-worldly, universalism and particularism, communal and
privatistic, charismatic versus bureaucratic, and resistance versus accommodation (ibid.).
Lincoln and Mamiya assert that Black Churches are “constantly shifting between the
polarities in historical time…” and “…give a more comprehensive view of the
complexity of black churches as social institutions, including their roles and functions in
black communities” (ibid.).
This framework provided by Lincoln and Mamiya, may help clarify the conflicts
that exists within literature particularly when applying broad generalizations or
recognizing the shifting focus of Black Churches and the Black preacher within history.
12

An example discrepancy is the differences of interpretation by E. Franklin Frazier and Gayraud
Wilmore regarding the Black Church during the Antebellum period, as the former (Frazier) asserted a
secularized framework and the social needs of the negro in contrast to the latter (Wilmore) who asserted an
other-worldly framework, which is primarily concerned with the afterlife (Brown 2000, 256).
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An illustration of this may be seen in Marvin McMickle’s, text Preaching to the Black
Middle Class: Words of Challenge, Words of Hope (2000). McMickle’s text focuses on
what several writers have described as a widening gap and social division within the
church and Black America between the poor and middle class (Frazier 1974; Landry
1987; Lincoln and Mamiya 1990; McMickle 2000).
The middle class experience of African Americans represents an accommodation
dialectic that sees the church as an agent in integrating Blacks into mainstream America
and primarily middle class life (Landry, 1987; Lincoln 1974, 242; Lincoln and Mamiya
1990, 15; Paris 1985, 101). McMickle’s emphasis is not so much about advocating
resistance (which is the polar opposite of accommodation in Lincoln and Mamiya’s
dialectic model), but to affirm other poles such as communal, priestly and prophetic, and
this-worldly showing commitment to the ongoing issues of African American
communities (McMickle 2000). Further, McMickle’s text represents the presence of
Black Church literature that critiques and affirms dialectical poles, rather than only
esteeming one or certain pole’s or frameworks.

Community and Civic engagement of the Black Church
Although there are various poles or frameworks to which the Black Church may
function, arguably the most recognized or discussed expression is its community and
civic engagement as a result of the African American Christian experience in America.
While fundamental to the history and understanding of African American Christianity,
community and civic engagement has been an essential role of the Church (in general)
throughout its history (Fergusson 2004; Wuthnow 2004, 9-12). Despite contemporary
attempts of social scientists to isolate the church (and faith-based organizations) as an
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independent or autonomous sphere, research and data continues to affirm the embedded
presence of the church in the wider society, social networks and communities
(Ammerman 2005; Wuthnow 2004, 17 – 22).
When thinking about the three recognized societal sectors of business,
government, and civil, it is the latter where the church’s presence is most expected
(Jackson-Moore et al. 2011; Smith et al. 2003). According to Christopher Wolfe, in his
text The Family Civil Society and the State, civil society are “those forms of communal
associational life which are organized neither by the self-interests of the market, nor by
the coercive potential of the state” (1998, 17). However an ongoing concern and critique
of social theorists, historians, and other civic representatives regarding the church
(particularly in the US, and its stance regarding the separation of church and state) is that
it often fringes in a corrupt manner of being present in the other two sectors of societal
life, business and government (Keteyian 2007; Jackson-Elmoore et al., 2011; Shupe and
Eliasson-Nannini 2012).
What is unique about the Black Church is, that throughout its history is that it had
no sense of autonomy (as an independent religious identity), but has been overtly
intertwined with the universal affairs of African Americans. E. Franklin Frazier in his
text The Negro Church in America described the ethnically expressed Church as a nation
within a nation, and comments that it was “the most important agency of social control
among negroes” (Frazier 1974, 40). Similarly, C. Eric Lincoln in his companion and
follow up text The Black Church Since Frazier, states:
the Black Church, then, is in some sense a “universal church,” claiming and
representing all Blacks out of a long tradition that looks back to the time when
there was only the black church to bear witness to “who” or “what” a man was as
he stood at the bar of his community. The church still accepts a broad-gauge
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responsibility for the Black community inside and outside its formal communion
(1974, 116).
As emphasized by Frazier and Lincoln, the Black Church has a long history of acting
beyond the basic religious expectations in attempting to address the social welfare of
African Americans.
The expansive civic presence of the Black Church has been tied to the history of
denial, neglect, and exclusion by other sectors (political, economic, and socio-cultural)
that have been equipped to address the needs of African American people (Barnes 2005;
Billingsley 1999; Jackson 1980; Lee 2003; Leman 1991, 112; Paris 1985; Smith et al.
2003; Smith and Harris 2005). As a form of projection in light of the shifting times in
America (the Civil and Post-Civil Rights Era), Frazier anticipated a declining relevance
of the Black church (particularly in the urban context) due to the significantly large
relocation of Blacks migrating north beginning in the mid-20th century, and emerging
acceptance and socialization of Blacks into mainstream and middle class life in America
(1974, 51-85). Others, such as C. Eric Lincoln, in the text, The Black Experience in
Religion also anticipated that the Black Church would begin to decline in community and
civic relevance being replaced by new religious groups (such as the emerging Black
Muslims movements of the 20th century), or sects, that would better meet the needs of the
poor and middle class (1974, 242).
However, Lincoln along with Lawrence Mamiya nearly twenty years later would
later back-track these thoughts, affirming the continual relevance of Black Churches
(particularly amongst the Black middle-class), and also critiquing the position of a rapid
decline espoused in the writings and research of Frazier, Nelsen and Nelsen, and
Mukenge (1990, 161,342-343). While dissent and sharp critiques have persisted in
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Black Church literature (pointing out the weaknesses and decline), the vast majority of
literature still holds it as the strongest of institutions within the African American
community (Calhoun-Brown 2003, 53; Freedman 2010; Glaude 2010; Lincoln and
Mamiya 1990, 382; Lloyd 2011; Warnock 2014).
Historically, some of the earliest forms of community and civic engagement are
the collective actions or “voluntary associations” of Black Christians in addressing issues
of slavery, missions, education, social services, business, and economics.
These voluntary associations were identified by a number of labels such as the
“mutual aid society,” “benevolent society,” “beneficial society,” and “free African
society” (Frazier 1974, 41; Karenga 1989, 287; Lincoln and Mamiya 1990, 242-243;
Purnell 1877; Williamson 1980, 79-80). Several writers point to the explicit relationship
between these collective efforts (initiation and purpose), the church and the Black
preacher. Lincoln and Mamiya state, “They often existed in a symbiotic relationship.
Sometimes, mutual aid societies led to the formation of Black Churches and at other
times these societies were organized under the rubric of the churches” (Frazier1974;
Lincoln and Mamiya 1990, 242; Pinn and Pinn 2002, 31-32). Within Black Church
literature, these societies are often tied to early developmental years, but forms of these
societies exist in contemporary times. Furthermore, the lack of voluntary organizations
in the midst of ongoing struggles is a common critique of what is currently lacking in the
African American community (Fluker 1998; Goffe 2014; Williams and Williams 1984).
The Black Church and Education
One of the other major contributions of the Black Church and its communal
presence has been its role in education, which historically includes the usage of Sunday
Schools and the formation of primary schools and colleges to provide ministerial training,
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literacy, trade skills, and even advanced studies and disciplines as well as protesting and
aiding in the assimilation process of desegregated schools (Fairclough 2007; Lincoln and
Mamiya 1990; Myrdal 1944, 883, Williams and Ryan 1954; Williams 2005). The current
issues of academic performance and graduation rates of African American males are a
part of a larger narrative regarding the historical educational experience of Blacks in
America, and throughout this history the Black Church has played a vital role in
expanding educational rights and resources to African Americans.
The commitment to education has been well captured by Lawrence A. Jones in his
article, They Sought a City: The Black Church and Churchmen in the nineteenth Century,
who stated:
…next to church buildings and related ecclesiastical activities, blacks invested
more of their resources and educational undertakings than in any other
community enterprise in the 19th century… The efforts of the black churches to
provide a means for educating their members was monumental. By 1900 Baptists
were supporting some 80 schools and 18 academies and colleges (1974, 21-22).
From the earliest times, the need for the church’s involvement in education (particularly
in the South), stemmed from the exclusion and in some instances the criminalizing and
prohibition of literacy education for slaves (Anderson and Kharem 2009).
Attempts to address the educational plight of African Americans (during the 19th
century in particular), have included the role of the Black ministers (often the most
educated) who often taught and organized schools as well as churches (Billingsley 1999,
35-44; Lincoln 1974, 66; Lincoln and Mamiya 1990; Marrs 2000). Further, several
learning institutions have their origins in Black Churches such as Morehouse College (the
basement of Springfield Baptist Church), Spelman College (Friendship Baptist Church,
and Tuskegee University (Butler Chapel A.M.E. Zion Church), as well as a host of
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institutions started and/or collaboratively supported by traditional Black Church
denominations (Curtis 1996; Jackson and Nunn 2003; Lincoln and Mamiya 1990, 251;
Williams and Ashley 2004).13
It should be noted, that many learning institutions were also collaborative efforts
that have included northern White denominations, and their various societies, as well as
philanthropists, and government agencies (Bullock 1967; Duster 2009; Jackson and Nunn
2003; Lincoln and Mamiya 1990; Williams and Ashley 2004). Some collaboration have
developed as an effort to reconcile over the racialized history such as the American
Baptist College, which was supported by both the National Baptist Convention, USA,
Inc. and the Southern Baptist Convention (American Baptist College 2014).
While the desegregation of public schools and greater access to higher learning
institutions have significantly reduced, the presence of black church-based educational
institutions, there are some such as R. B. Holmes who appeal for the need to continue
creating learning institutions through the African-American church (2000). Holmes, in
his book, The Private Christian School in the African-American Church: It Is Needed,
argues that the contemporary use of such institutions are vital in addressing issues
relating to African Americans such as the state of the Black family, and the
underwhelming performance of public institutions in promoting a moral community and
producing educated children.

13

Lincoln and Mamiya dedicate three chapters in their seminal text The Black Church in the
African American Experience, to the predominant Black Church traditions of Black Baptists, Methodists,
and Pentecostals with a section in each chapter highlighting denominational learning institutions.
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African American’s in the Inner-city
Despite the social progress of African Americans and the exceptional efforts in
education made through agencies such as the Black Church, the lingering effects of a
racialized society in America has impacted many populations including large segments of
inner city dwellers. William Julius Wilson, in his text, The Truly Disadvantaged: The
Inner City, the Underclass, and Public Policy, describes the range of inner city issues in
connection with the African American which include poverty, social dislocation, illegal
drugs, crime, joblessness, out-of-wedlock births, female-headed families, welfare
dependency, high school dropouts, and presence of illegal drugs (1987). Although the
systemic breakdowns of the inner city have widely impacted African Americans
collectively and individually, special attention in literature has been placed upon the
Black male. An abundance of Literature has described the Black male as a population in
crisis with regards to educational performance, employment, incarceration, homicide,
masculinity and family formation (Alexander 2012; Askew and Wilmore 1992;
Billingsley 1999, 102-109; Mincy 2006; Pullman 1995).
The matter of masculinity and family formation is often illustrated by the reported
high percentages of single female-headed households, and absentee fathers amongst
African Americans. Stephanie J. Ventura and Christine A. Bachrach, in their statistical
report, Nonmarital Childbearing in the United States, 1940 – 99, indicated that by the
mid 1990’s around 70% of black children were born outside of marriage, and that 85%
would spend part or all of their childhood in a female-headed household (2000). Some
have countered that the emphasis on the lack of nuclear families does not adequately
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represent involvement of Black fathers, nor accounts for the historical importance of the
extended African-American family (Mather 2010, 3; Staples and Johnson1993).
Issues relating to African American males and the family are often presented in
literature as systemic and cyclical tying the social struggles of fathers and men to an
individual history of poverty, low access to quality education and employment
performance, delinquency, and incarceration (Button, Rienzo, and Croucher 2009;
Majors and Gordon 1994; Rodgers III 2006, 39-66; Wilson 1996). Michelle Alexander
in her ground breaking book, The New Jim Crow: Mass Incarceration in the Age of
Colorblindness, argues that the systemic impact of incarceration leads to an almost
permanent societal marginalization and exclusion (2012).
The inner city challenges faced by African American communities (males in
particular), have been applied to regions all over the United States (Billingsley 1999,
102-109; McCord 1969; Pullman 1995). However, a certain concentrated experience has
developed in a region known as the Rust Belt, which comprises of large Metropolitan
areas in states spanning across the Northeast and North Central U.S. Rust Belt locales
typically include those along the U.S. Great Lakes including historically large cities such
as Chicago, Detroit, Milwaukee, Buffalo, Pittsburgh, and Cleveland; but in various
literature it has also included those outside the Great Lakes Region such as New York,
Philadelphia, Baltimore, Boston, St. Louis, and Cincinnati (Alder, Lagakos, and Ohanian
2013; Feyrer, Sacerdote, and Stern 2007; High 2003; Hober 2013; Sugrue 2005).
In addition to the general losses of the region described above, the African
American experience was impacted by several other factors including a spiked increase in
population within the large Rust Belt cities due to the migration movements in what Lynn
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and McGeary describe as the “big city phenomenon” (1990, 11). African Americans
seeking to escape the declining cotton labor market, as well the and heavily racialized
and segregated southern experience, left for northern cities in record numbers (Baldwin
2007; Lemann 1991; Sugrue 2005). Nicholas Lemann, in the text, The Promise Land:
The Great Black Migration and How it Changed America traces individual and general
experiences of Black southerners migrating to Chicago, IL., presents data that at one
point Blacks were relocating to Chicago at a rate of 2200 people per week (1991, 70).
Yet the employment and social opportunities of African American’s were stifled not only
by a declining economy, but also a racial environment that was as detrimental to their
progress as the southern experience (Sampson 2012).
August Meier and Elliot M. Rudwick, in their book, From Plantation to Ghetto,
argue that, “White attitudes of racial animosity, which demanded the exclusion of blacks
from White residential areas, was the basic factor responsible for the creation and
expansion of the ghettos” (1970, 217). Thomas J. Sugrue, in his seminal text, The
Origins of the Urban Crisis: Race and Inequality in Postwar Detroit uses the city of
Detroit as an embodiment of the Rust Belt Region, stating that “the differences between
Detroit and other Rust Belt cities are largely a matter of degree, not a matter of time”
(2005, 14 ). Physical separation of blacks and whites in the city perpetuated inequality in
housing and access to jobs, but, no less significantly, it reinforced the ideology of race
held by northern whites. The “ghetto” was not simply a physical construct; it was also an
ideological construct. Urban space became a metaphor for perceived racial difference
(2005, 229).
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While the inner city dilemma can be identified as an independent problem, such
issues particularly from African American writers are often tied to the historical Black
experience of slavery and racism (Frazier 1932; Jasienska 2009; Seele 1995; Williams
and Williams-Morris 2000). Regarding the complexity of individual/collective issues
and the historical narrative of African American’s, W. E. B. Du Bois states in his article
The Study of the Negro Problem:
Though we ordinarily speak of the Negro problem as though it were one
unchanged question, students must recognize the obvious facts that this problem,
like others, is a long historical development, has changed with the growth and
evolution of the nation; moreover, that it is not one problem, but rather a plexus of
social problems, some new, some old, some simple, some complex; and these
problems have their one bond of unity in the act that they group themselves about
those Africans whom two centuries of slave trading brought into the land (1899).
Du Bois’ thoughts reflect a continuum found in literature by African Americans or those
writings written about matters relating to African American’s.
With regards to the problems of the inner city, several writers spanning over a
century, have given shape to this dilemma including Du Bois and his sociological and
ethnographic report called, The Philadelphia Negro: A Social Study, as well as E.
Franklin Frazier’s text, The Negro Family in Chicago (1896; 1932). Frazier is primarily
reporting on the adjustment of migrating Negro families, but dedicates several chapters to
social ills including, desertion and non-support, illegitimacy, and juvenile delinquency.
Similarly, Du Bois’ reporting on the Seventh Ward community in Philadelphia, was
meant to represent a sample of the African American experience in general, yet particular
findings of his research emphasized the dire conditions of Negro’s in the slums, issues of
crime, and issues related to the family (1967). Du Bois’ identification of the slums seems
to be the beginning of an evolving experience of the contemporary label inner city, a
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word which was also used by others such as Gunner Myrdal in his landmark report, An
American Dilemma: The Negro Problem and Modern Democracy (1944), regarding the
substandard living of a segment of Black’s in the city (Lemann 1991, 111).
Furthermore, the term inner city is a word that is also highly related and
sometimes interchangeable with the common mid-to late 20th century label ghetto or
“The Black Ghetto,” (Drake 1962; Du Bois 1967; Lynn and McGeary 1990; McCord
1969; Myrdal 1944). However, the Black Ghetto experience in literature is strongly tied
to the massive southern exodus and migration experience of African Americans during
the early to mid-20th century (Drake 1962; Frazier 1932; Sugrue 2005; Ward 1982). The
commonness of the terms slums, ghetto, inner city, and even the contemporary word
urban, have been significantly used in literature to identify the social ills (such as crime,
poverty, juvenile delinquency, and gangs) of a certain population within African
American communities in the city (Lynn and McGeary 1990; Sugrue 2005; Ward 1989,
2-3; Wilson 1987).
In contemporary literature, terms such as “inner city” and “urban” have been cited
as code-words for African American’s and African American communities, and in
emerging literature, it now tends to include Latino/Hispanic city dwellers (Blow 2014;
Kubrin 2005; Peters 2007, 25). While the phrase inner city has been used in texts for
over a century, a sky rocketing increase of usage of the phrase began to take place in
literature following the Civil Rights Era (Sirota 2014). David Sirota, in an article
regarding the political usage of the phrase, argues that the term is more of a conservative
reaction to civil rights policies:
The term [inner city] basically only started being used in the lead up to and
immediate aftermath of the civil rights movement’s legislative successes. That is

37
to say, the term only became a part of the vernacular at precisely the moment the
conservative political backlash to the civil rights movement came into vogue
(ibid).
Literature Review Summary
The literature review of this chapter has highlighted some of the major themes
associated with understanding the institution known as the Black Church with regards to
its genesis, ongoing existence, and ecclesiological expressions. Furthermore, the
literature review highlighted other factors that are relevant to understanding the social
activism of the Black Church including the role and influence of clergy, and the setting of
African American inner city life. The review is not intended to be an exhaustive account
of all that might or could be said from a literary standpoint, but provides an efficient view
of what has been written about the Black Church and how it navigates and participates in
the process of bringing well-being to those such as African American males in LAEA.
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CHAPTER 3
METHODOLOGY
Research Design
In an attempt to understand how Black churches of the Rust Belt are likely
responding to critical issues impacting African American males in late adolescence and
early adulthood (LAEA), this qualitative research investigation gathered data from
congregations of Buffalo, NY, a single location within the region. Within the single
location, a sample of ten East Side churches of Buffalo, NY (the city’s predominantly
African-American community) was selected as a case study to address the investigations
three main questions, which are:
1. How are Black clergy influencing congregational/community-based
development activities geared toward African American males in late
adolescence and early adulthood in Black Churches of Buffalo, NY’s East
Side?
2. What type of African American males (such as age, churched or un-churched)
are services and activities intended for?
3. How are Black Churches making use of resources/networks/partnerships
(churches, ministries, non-profits, and social & government agencies) beyond the
local congregation in addressing critical issues related to African American males
in late adolescence and early adulthood?

This chapter describes the methodology used to accomplish the aims of the investigation,
including the research design, the process of recruitment, selection of location and
participants, use of instrumentation, and methods of data analysis.
This project is a qualitative investigation (“interpretive research”) that relies upon
the case study approach and ethnographic methods, which provides for “the desire to
understand complex social phenomena” (Yin 1994, 3) through descriptive investigations,
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as well as flexibility to evolve around the contextual demands in light of the “lived
realities encountered in the field setting” (Creswell 1994, 11, 147). This investigation is
a single case of one Rust Belt city and how Black churches of that city are responding to
critical issues surrounding the well-being of African American males in late adolescence
and early adulthood. The case study method also has been very useful to the
missiological community in which numerous investigators have relied upon and benefited
from this approach (Neely 1995, 263).
Case studies serve as a great match for descriptive and exploratory research,
creating the possibility of new research hypotheses, and can also expand or modify
current theoretical positions (Nachmias and Nachmias 2000). It is useful for when one
deliberately wants “to cover contextual conditions – believing that they might be highly
pertinent to your phenomenon of study” (Yin 1994, 13). Further, case studies help
strengthen broader studies, by providing unique and historical data that has been missed
or not intended to be covered in larger studies. In addition the single location nature of
this study strengthens the case study method by offering “the type of rich description
necessary to create accurate understanding of those churches addressing the needs of
African American males in late adolescence and early adulthood (Beard 148, 2012).
Also case studies have been beneficial in “theory-building” and can lead to
“fruitful generalizations” (Lijphart 1971, 691). In summary while literature helps to
provide a descriptive theory of what is likely taking place, the case study affirms, clarifies
and sharpens future literature representing national and local knowledge of church-based
activities directed toward African American males.
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Validity and Research Reliability
A critical factor of the case study method when used to gain qualitative data is the
need to employ measures that demonstrate the validity of the research design. The
criteria for judging the quality of this case study research design is based upon what has
become three reliable tests; (1) construct validity, (2) external validity, and (3) reliability
(Yin 1994, 33).
Construct & External Validity
Construct validity is the process of “establishing correct operational measures for
the concepts being studied” (ibid., 33). According to Yin, construct validity increases
with the use of multiple sources of evidence (ibid., 34). My investigation made use of six
major evidence sources, which consist of documentation, archival records, interviews,
observation, participant observation, and physical artifacts (ibid., 79). The usefulness of
these sources cannot be understated, as they were not only helpful in collecting relevant
data but also vital in identifying data sources and gaining a more comprehensive
understanding of the research context.
Furthermore, my methodology provides “a chain of evidence” which adds
reliability to the case study investigation, as it provides the opportunity for an external
observer to trace the steps of this research project (ibid., 99). Another layer and method
of strengthening reliability was to provide key informants of this case the opportunity to
review and affirm the actual facts of the case, while obtaining the right to disagree with
my conclusions and interpretations (ibid., 145).
My case study is a single location study of Buffalo, NY, but is generalizable to
what is likely occurring in other Rust Belt cities with regards to how African American
churches are responding to critical issues surrounding Black males in late adolescence
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and early adulthood. The appeal to external validity is substantiated by findings of this
research investigation as well as existing literature (which includes descriptions of a
wide-range of contextual variables, personal variables, history and the inclusion of other
related studies) about Black churches in the Rust Belt region and the nation (Elliston
2011, 59). The missiological relevance of external validity creates the potential for stable
conclusions and recommendations for those churches in the Rust Belt context. The
external validity of this investigation is not an attempt to seek consensus, but rather to
provide “careful analysis” and a “unique interpretation of events” (Creswell 1994, 159;
Neely 1995, xviii).
Reliability
The reliability of this investigation rests upon providing an audit trail of activities,
as well as relying upon multiple evidence sources to gain a more comprehensive
understanding of what is taking place in Black churches of Buffalo, NY’s East Side in
response to critical issues surrounding African American males in late adolescence and
early adulthood (Yin 1994, 37). The steps of making the investigation reliable include
enabling a future investigator the opportunity to follow the methodology and to arrive at
the same findings and conclusions (ibid., 36). Future replications of the case study
include putting forth the biases and values of the researcher (Creswell 1994, 159). A
section of this methodology chapter includes reflection on my personal reflexes and
biases of engaging this research project.

Sampling Strategies
The data collection process began at the weekly Monday meeting of the Baptist
Minister’s Conference of Buffalo, NY and Vicinity. Currently, The Baptist Minister’s
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Conference is the city’s only regular meeting of clergy. In fact, because of its presence
and continuity, several non-Baptist clergy are members and regular attendees of the
conference. With regards to this investigation, the factor of non-Baptist clergy in
attendance created an informant and participant base that went across denominational
lines. The majority of the attendees have some affiliation with what Lincoln and Mamiya
describe as the “major Black denominations” particularly the largest African American
Christian denomination the National Baptist Convention, USA, Inc. (NBC) (1990, 1). In
addition, as evidenced by its constitution and annual calendar the Baptist Ministers
Conference views itself as a sub group of the NBC. Moreover, there are several members
and attendees whose church’s are independent of any denomination or are associated with
a predominantly White denomination, but minister to an African American congregation
such as Southern Baptists, American Baptists, and the United Church of Christ.
As noted in the chapter of the literature review, typically Black Churches are
represented by one of three ways, existing as a mixed or ethnically cross-cultural
congregation with African American clergy leadership, a predominantly African
American congregation with non-African American clergy leadership, and the most
common form a historically Black congregation with African American clergy leadership
and congregational make up (Fitts 1985, 45). According to Lincoln and Mamiya the
latter church expression (of Black clergy and congregation) makes up nearly 85 percent
of all African American Christians (1990, 1).14

14

This population would include the already mentioned NBC, as well as the African Methodist
Episcopal (AME) Church; the African Methodist Episcopal Zion (AMEZ) Church; the Christian Methodist
Episcopal (CME) Church; the National Baptist Convention of America, Unincorporated (NBCA); the
Progressive National Baptist Convention (PNBC); and the Church of God in Christ (COGIC), as well as
small communions of Churches.
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Engaging this body served several purposes that are relevant to this investigation
and the case study method. First, having access to the Baptist Minister’s Conference
placed me in contact with 35-40 potential participants and informants. Second, the role
and influence of the pastor in the African American Church cannot be understated
particularly with regards to access to information (privileged and/or unbeknownst to the
researcher) related to the congregation and its parishioners (Lincoln 1974, 165). An
ethnographic and qualitative research strategy recommends the need for investigators to
recognize and access gate-keepers of which African American pastors are seen as such
within the Black Church and community (Creswell 1994, 148; Shupe and Eliasson–
Nannini 2012, 39).
In addition, when necessary or vital the act of receiving clergy and pastor
approval for data collection is a good strategy in pre-empting future difficulties as they
can serve as continual gate keepers throughout the research process (O’reilly 2009, 133).
The necessity and importance of clergy affirmation was very evident during the research
process as representatives of several participant churches were highly sensitive to
pastoral approval in regards to information access, willingness to interview, and even my
physical presence on church property. One pastor, whose church participation was
gained through attending the Minister’s Conference, gave me his personal phone number
as a way to avoid the hurdles of accomplishing research tasks through traditional means
of allowing staff and on-hand volunteers to navigate the process.
Another reason the Baptist Ministers Conference served as a valuable source for
the data collection process, is that in addition to addressing matters relevant to clergy life
and the work of the pastor, are the emphasized social matters impacting the city of
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Buffalo and Western New York, its parishioners, and the African American community.
It is a common experience for the Monday meeting to allot time for politicians and
political candidates, community advocates, and open discussion regarding such matters.
In fact, while in attendance, one Monday meeting included a presentation from an
educational advocate regarding educational initiatives set to be enacted, which created a
lively discussion amongst clergy and the presenter. Clergy expressed the need for real
solutions to take back to their local churches regarding the dire educational needs of the
city of Buffalo. Although unrelated to the questions of this investigation, it gave me a
more comprehensive understanding of clergy awareness of critical issues related to
African American males and their desire to see change.
After following conference protocol procedures, I was granted by the Minister’s
Conference president the opportunity to make my appeal to the body during the lunch
hour (a period that concludes the weekly meeting).15 In order to help clergy quickly
understand the investigation a brief proposal or “snapshot” was provided, giving a
summary of what motivated the investigation and the questions related to the research
(Creswell 1994, 148). This summary was also matched with an oral appeal describing
the relevance of the proposal as well as my journey as a postgraduate student and its
association with fulfilling degree requirements.
My investigation sought to recruit ten churches to participate, and the Buffalo
Ministers Conference of Buffalo and Vicinity yielded four participant churches; three
through direct contact at the conference and one through an informant. Of the three

15

2013.

Note permission was granted during consecutive Monday’s of May 13, 2013, and May 20,
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churches two were independent, one belonged to a splinter group of the NBC, and the
third was a member of the Church of God in Christ (COGIC).
To secure additional participants, the use of Lincoln and Mamiya’s “major Black
denomination’s” and “smaller communions” description also became a sampling strategy
in identifying potential Black Churches of Buffalo’s East Side (1990, 1). As stated above,
the numeric representation of these type of Black Churches represent the predominant
experience of African American Christians (1990, 1). Through this strategy, I identified
existing denominational churches through public directories and informants. Public
Directories included searching denominational websites and general web searches for
local denominational churches. Informants included attendees from the minister’s
conference, and individuals who I met through informants of the minister’s conference
(this included clergy and non-clergy, and went across denominational lines). Informants
disseminated information (this included the “snapshot” document as well as verbal
appeals about the study) to their known contacts and provided me with phone numbers of
pastors interested in the study as well as provided information regarding local
denominational gatherings events where potential participants could be engaged.
After collecting public and informant data (this would include clergy/church
contact information and/or upcoming gatherings and/or activities relevant to the
investigation), I as the investigator, made follow up calls as well as face to face visits to
various locales. This process led me to a diversity of settings such as a group of COGIC
clergy who met daily for breakfast at a local McDonalds, or waiting for a local church
pastor to complete a weekly Bible Study to present the research study. For these
engagements, I provided a brief oral summary of the project, and when convenient left a
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“snapshot” of the research project. This strategy led to six participants, however three of
the participants during interviews deemed themselves to be ineligible after discussing the
participation criteria with me.
The six participants included one church from the PNBC, one church from the
NBC, one church from the AME, two churches from the AMEZ, and one church of what
would be considered a smaller communion. The participants that withdrew, received a
written summary of the investigation and agreed to an interview, but determined during
the interview process that they felt they were ineligible to participate. Two churches cited
the factor of having to focus on the needs of a predominantly elderly congregation, and
the third church cited its disqualification based on its recent effort to hire staff and its
reorganization of youth and young adult ministry and activities.
Furthermore, all potential participants were orally provided a brief set of criteria
factors in order to qualify for participation in the study. Those qualifications include
having some type of activity either as a caring community or congregational based social
service (as defined in chapter one), that is intentionally and directly responding to issues
relevant to African American males in LAEA such as education achievement, or
employment initiatives. To help potential participants gauge an understanding, I would
use an example of what would be inside or beyond the boundaries.
One example I used, was a boy’s Sunday school class which would be outside the
scope of this study as it by nature is not intentionally responding to issues of males in
LAEA, but more reflective of church structure (such as men, women, and girls classes).
However, I would reinforce that a Sunday school class could meet the criteria based on
the original intent of Sunday school as a religious and literacy innovation, in which case
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churches may use such structures to intentionally address socially relevant needs in
addition to spiritual ones (Ammerman 1999, 80; Lincoln 1974, 21-22).
Another sampling strategy was to identify churches that were actively engaging in
issues of advocacy, either directly relating to African American males in LAEA or in
general. This strategy ran concurrently with that of seeking out samples from the “major
Black denominations.” Such churches were visible through their community based
services, and their media presence as social advocates. This strategy led to the
recruitment of three more participant church to the investigation.
One participant church (a smaller communion denomination) conducted a weekly
radio show that targeted issues such as the poor graduation rates and educational
performance of Buffalo, New York, which was a very pressing issue of the city during
the investigation. Another participant church (an independent congregation) was
identified through a front-page article of the Challenger, a well-known local African
American community newspaper that is published weekly, regarding the issue of
homicide. In addition, another participant church (a smaller communion denomination)
was recruited based on their large community presence in providing a range of social
services.
The data collection process for the investigation took place between May 2013
and August 2013. The data collection method included sixteen face to face interviews.
For the ten participating churches, the primary and initial contact included nine
interviews with the senior pastor/minister, and the other (via request of the pastor) was
with an assistant minister of youth and young adults. During the initial contact, the
senior/pastor or minister would begin to describe how their church was responding to
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critical issues surrounding African American males in LAEA according to the interview
question guide.
On several occasions, comments from initial interviews (with senior or assistant
pastor/ minister) spurred the inquiry of possible future interviews of individuals (such as
ministry workers, or African American males in LAEA) highly relevant to the research
aims. For example, on one occasion the desire of a future interview came about when
one pastor began describing a type of caring community experience within the church
that benefited the educational outcomes of a specific African American male member of
the congregation. The fact that the parishioner was in regular contact with the church,
made access much easier and the possibility of an interview greater than if the
circumstances were otherwise.
As a result of such interactions, I was permitted to conduct 12 secondary
interviews (referring to congregational engagement after first contact) through
authorization and direction of the senior pastor/minister. These secondary interviews
included those who were involved in vital activities of service regarding African
American males in LAEA through some ministry or community-based activity, or
African American males of the target population who were receiving care or services
expressed by the participant churches.
Despite the attempts to secure the 12 interviews, I was only able to conduct six as
a result of scheduling conflicts (particularly those African American males being served
in late adolescence). Often, the variables of gaining parental consent, congregational
summer schedules, as well as child availability made conducting such interviews
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difficult. During the investigation, such populations were often observed in context
rather than directly interviewed.
Of the six secondary interviews conducted, one was an assistant pastor/minister
and church leader directly working with the target population, and the other five
represented African American males who were being served by participating churches.
In addition three of five interviews were conducted on the church site and immediately
following initial contact with the senior pastor/minister, occurring primarily because of
availability and willingness to be interviewed.

Data Sources
As noted in the construct validity section, this research’s data sources relied upon
major sources of evidence including observation, researcher field notes, participant
observation, interviews, and a collection of physical artifacts, and documentation, to
secure reliable data regarding the studies core questions (Yin 1994, 79; Crane and
Angrosino 1992, 155). The use of multiple sources allowed me to not only to gain a
more comprehensive understanding of how churches are responding to critical issues
surrounding African American males in late adolescence and early adulthood, but also
data that would have been missed if interviews were the only source of information.
The interviews for this investigation were semi-structured and open-ended to help
guide the discussion. According to Anne Galletta, the aim and benefit of this style is that:
The questions are open-ended in order to create space for participants to narrate
their experiences; however, the focus of the questions is very deliberate and
carefully tied to your research topic. The objective is to guide a participant in
conveying an account of an experience as it relates to the topic of study (2012,
47).
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To aid these encounters, the investigator prepared an interview guide based on a synthesis
of the literature and the investigations core questions, and a series of anticipated or
relevant questions that may add knowledge to the various possibilities of how black
churches are responding to critical issues surrounding African American males in late
adolescence and early adulthood (Appendix). In addition, there were two types of guides,
one for pastor’s and church leaders who represented their church, and one for African
American males who were being served by the particular congregation. All interviewees
were provided with a copy of the guide prior to the interview as a way to prep for the
interview.
The guide I prepared was greatly influenced by the dissertation committee which
suggested a number of thoughtful considerations that would add substantial contributions
to missiological understandings regarding congregational interaction and outreach to
African American males. A particular suggestion of the committee is the fact that the
term, African American male, represents a broad diversity of human beings and
experiences in addition to the factors of adolescence and early adulthood, and the
interview process should seek to understand some of those. As a result, the interview
guide provided questions that helped the investigator discover in a narrower way just who
congregations were targeting and/or perceive to be targeting.
As an example, a portion of the interview questions explored whether the typical
and/or intended target was a committed or regular attending congregant, and/or perhaps a
African American male with loose affiliations (say through a relative or neighbor), and/or
if church responses were targeted toward those who were totally unaffiliated with the
assembly, and also how information was disseminated, and the processes whereby the
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target audience can participate. In addition, questions that were a part of the interview
included probing how congregations deal with the tensions that may exist around
universal and particular ways of serving the diverse population of African American
males in late adolescence and early adulthood.
This research project was greatly strengthened by the opportunity to observe the
complex experiences of how churches are responding to critical issues surrounding
African American males in late adolescence and early adulthood. Observations for this
investigation helped to provide a comprehensive picture as well as additional information
about the research topic (Yin 1994, 87). Observations are opportunities for the researcher
to collect field notes, verify interview data and to provide topics for later questions
(Crane and Angronsino 1992, 17; Elliston 2011, 144-145).
One particular question that arose from the use of observation was, why pastors
and church leaders overlooked certain activities related to the study that were clearly
being practiced in front of myself as the investigator. For example, one participant
church who was partnering with the city of Buffalo in providing summer jobs for African
American males, were working during the interview and also engaging the pastor during
our exchange, yet the pastor overlooked this collaboration as relevant to the investigation.
This experience created follow-up questions for the investigator with interviewees, to
avoid the all too common experience of self-interpretation or assuming that the similar
experience has a common cause (Elliston 2011, 148). The use of observation as a part of
the methodology was applied to all but three of the 10 participating churches. For two of
these congregations, the summer schedules and randomness of activities limited
observation opportunities and contact outside of interviews. For another congregation,
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my research seemed to lack priority in granting access to observe congregational
activities related to African American males in LAEA. In this case, the congregation,
verbally agreed to permit observation, but continually delayed an agreed upon date (s) to
do so.
In addition, one of the participating churches allowed for participant observation.
One of the problems of research projects is that, the investigator often experiences the
feeling of being a stranger, but the method of participant observation has the potential of
allowing the researcher to become a “trusted friend” (Crane and Angrosino 1992, 64).
Becoming a trusted friend included bearing some responsibilities typically shared by the
group. For example, on one occasion, I agreed to provide meals for an upcoming
gathering, and on another occasion sharing some of my personal experiences in light of
the group discussion. In addition, participating with this church meant helping to
facilitate gatherings and being on call to participate in outreach gatherings related to the
investigation’s core questions.
Since I was deeply involved with the congregation through the method of
participant observation, it meant I had to take certain precautions in order to avoid the
risk of biasing my investigation. Yin warns that some investigators become so involved
with participating that the initial purpose is manipulated or forsaken for participation
(1994, 89). To guard against this temptation, I made sure I was equipped to gather notes
and raise questions to help better understand the context and the issues related to
questions of the case study.
Finally, the use of artifacts and documentations were collected to add insight to
the research and to verify information gained from other data sources. Documents and
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artifacts range from websites, presentations, prerecorded services, to photographs taken
by the investigator of posters and street signs related to the matter of the case study.

Bias and Reflexivity
One of the challenges of qualitative research and all research for that matter is the
issue of bias. To guard against bias, I the investigator relied on a triangulation of data
with use of multiple evidence sources. In addition, I conducted research in a way that
another investigator would arrive at essentially the same conclusions if they were to
follow the method, and analyze and interpret the same evidence (Gagnon 2010, 5).
Also, under the guidance of the dissertation committee, I was admonished about
the importance of capturing what interviewees said rather than the investigators
interpretations or inferences. Furthermore Gagnon, advises and warns against other
snares of bias that are essential to protecting the validity of research which include
ignoring facts in an attempt to create some consistency and connectedness, giving more
weight to certain participants and less to others, and also “over assimilation”
surrendering critical analysis and giving wholesale acceptance to participant responses
(ibid., 22).
However, as one who has historical connections to both Buffalo, NY and the
Black Church community, I think it is necessary to give some reflections on my
experiences as an investigator. One of the contemporary tensions around qualitative
research is the issue of reflexivity and its role in aiding unbiased research yet giving
space to the investigator for personal reflection about the process (Clancy 2013).
Reflexivity is an “explicit evaluation of the self. From its etymological roots, we know
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that “re-flexivity” involves looking again, turning your gaze to the self; in effect,
reflexivity involves reflecting your thinking back to yourself” (Shaw 2010, 4).
Although having been removed from the context as a local minister and member
of the East Side community of Buffalo, NY for 5 ½ years, I was totally unprepared for
how my current role would be perceived by clergy. Admittedly, prior to the investigation,
I thought I would be viewed as the local preacher who happened to be working on his
field research, yet in reflecting on the experience, I felt more of a field researcher who
happened to be a preacher (notice the lack of local). One issue, from my perspective, was
that I crossed the line in both being an intellectual, and also being an African American
Ph.D. candidate. The majority of clergy and laity I interacted have not experienced
graduate or post-graduate studies including those related to theological matters.
Dr. Cornell West explores the struggle of such African American’s in his
compelling article, The Dilemma of the Black Intellectual (1993). In describing some of
the tensions that exist between the Black intellectual in the Black community, West
states:
… There is a deep distrust and suspicion of black intellectuals within the black
community. This distrust and suspicion stem not simply from the usual arrogant
and haughty disposition of intellectuals toward ordinary folk, but, more
importantly, from the widespread refusal of black intellectuals to remain, in some
visible way, organically linked with African American cultural life… The
abandonment of black institutions, and the preoccupation with Euro-American
intellectual products are often perceived by the black community as intentional
efforts to escape the negative stigma of blackness or are viewed as symptoms of
self-hatred (ibid., 60-61).
Prior to engaging the field research, I partly assumed that other African American
intellectuals were mutually isolating themselves, but I have grown to appreciate the
tension that exists as described by West through my research experience.
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During my exchanges with clergy, I was, at times teased (albeit in a playful
manner) that I was too big for the little people or questioned “when would I get my big
church.” On several occasions, I had to assert to clergy who knew me well, that “I’m
Jonathan, the same old Jonathan.” Although such comments were usually made in jest, I
was convinced by the Scripture that out of the abundance of the heart the mouth speaks.
However, when presented before a congregation, fellow clergy, or an event represented
by the larger community, my educational achievement was unanimously esteemed and
the fact that I should be viewed as a product of the community, a model and future leader.
Another observation from the investigation is that I felt my cause at times was too
distant from the immediate concerns of churches and pastors, like the day to day
management (budgets, attendance, conflict), preaching and teaching preparation.
Furthermore, while the well-being of African American males is of severe importance to
every sector of the nation its importance is tempered by the numerous other social issues
Black Churches face such as its very legitimacy and reputation in an age where churches
are in decline and pastors are often compared to con-men as well other critical issues
such as the issue of marriage equality, HIV, health care, gentrification and disparities
relevant to the Buffalo, NY’s East Side.
In addition to the complexity that exists in lives of pastors, is the cultural hurdle I
experienced with regards to communication. My core questions were of a direct nature,
but it deeply neglected the high context, indirect communication style of collective
groups like African American and what his experience in black communities (Storti
1999, 99). Storti when describing indirect communication states:
people don’t always say what they mean or mean exactly what they say; you have
to read between the lines; people are more likely to suggest or imply than to come
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out and say what they think; you can’t always tell it like it is… Yes may mean
maybe or even no (ibid., 97).
In reflection, my direct questioning may have come off as more of an indictment rather
than a research investigation.
At times it seemed as if it took significant time to get to the point, or that pastors
may have been embarrassed by how little they were doing, or maybe they were so out of
touch with congregational activity that they didn’t know how to account for their church
and its relevance to African American males in late adolescence and early adulthood.
This experience, at times, left me in tension. On one hand, I was okay with the indirect
talk because the nature of a case study is the lack of control one has over variables (which
includes how my questions may have been interpreted or how an interviewee wishes to
respond), and authenticity of their contribution (talking about participating churches) was
confirmed through other evidence sources. On the other hand, I was uncomfortable
because my insider experience (as an African American and former member of this
community) within a high context, and indirect culture left me to wonder how I would
interpret certain aspects relevant to the investigation that may have been implied rather
than directly spoken as Storti states regarding such cultures (ibid.).
In revisiting West’s assumption of distrust regarding the Black intellectual, I also
think about how I perceived others perceptions of my motives. One participant pastor
asked me several times (even after going over and signing the consent form
acknowledging the rights and protection of data) if I was going to misuse the interview
and data by making it public in some undesirable way. Also, during several interviews
participants who seemed to be deeply reflecting on the investigation topic of African
American males were on the verge of stating pertinent data, particularly around financial
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matters and political pressure regarding the nature of how their churches were
responding, appeared to quickly change the topic and save face once they realized that
they were talking to a researcher/investigator.
After engaging in discussion with several African American clergy about my
research prior to the actual investigation, I discovered that my project was and would be
interpreted as one that would exploit or expose the poor performance of Black Churches
with regards to issues surrounding African American males in late adolescence and early
adulthood. Each time I made a presentation or appeal to potential participants I would
make a conscientious effort to state that this research was not about how effective or
large an activity was, but rather an attempt to gain descriptions of what was taking place.
An explicit inclusion of my appeal was Robert Wuthnow’s depiction of how diverse
churches can be in community and congregational based activities regarding African
American males in late adolescence and early adulthood (2004, 64). Yet the lack of
participation, particularly from the Baptist ministers conference I felt was due to them
believing the opposite that this was about exposing them or would expose some
uncomfortable congregational realities.
Although I was surprised at how I was perceived as a researcher instead of a
fellow local preacher, inwardly I could relate (assuming my assumption has validity) as I
have often felt the sting of criticisms directed toward the Black church, and in the past
have been a part of charged discussions around what I believe to be unfair or unbalanced
attacks. An example of what I consider to be an unbalanced criticism can be drawn from
Earl Parvin in his text, Mission USA, who describes the missional activities of
denominations and Church traditions in the U.S. (1985). Parvin, in the text, cites the
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Black Church as a failure both in commitment to Christian service abroad and
domestically particularly to the African American community (1985, 76). However,
Parvin fails to cite how racial practices of the past helped to shape the ecclesiology and
the inward focus of the Black Church experience and also its history in domestic and
global missions (Fitts 1985; Fitts 1994; Kerr 1990, 238; Martin 1989, 105-106)
In thinking about the Black Church criticisms, I must also reflect on my
experiences with interviewing African American males whose well-being was being
impacted by the responses of Black Churches participating in this investigation. Negative
stereotypes and criticisms of African American males are prevalent in American culture,
and one doesn’t have to look far for examples -- most recently with the national incidents
involving Trayvon Martin and Jordan Davis. This investigation led me to participants
who in their past and in some aspects were presently embodying national stereotypes
(such as a history of criminal involvement, or fatherlessness).
The nature of some interviews explored the dark past of males, which included
poverty, fatherlessness, juvenile delinquency, incarceration, and other undesirable
experiences. I discovered in some interviews that regardless of how much I knew of their
past (typically informed by the pastor whose interview preceded theirs) they were very
reluctant to express it or to “go down that road”, but were more interested in expressing
their pleasant perceptions of their church and their current life experiences. My personal
belief is that they perceived that there was nothing to be gained (at least in context of the
interviews) by recalling such experiences, such as fatherlessness and/or juvenile
delinquency.
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Data Management and Analysis
Interviews were recorded by a digital voice-recording program which was also
later used for transcribing by the investigator. After completing the process of
transcribing, I used a coding and qualitative analysis resource recommended by the
dissertation committee called, Atlas.ti, a computer coding program designed for
qualitative research analysis. Analyzing the data included relying on the investigations
core questions and the interview guide, as well as identifying themes that arose from the
interviewees own words. A coding database was established to maintain all the codes
created from the interviews.
Protection of Human Subjects
Prior to engaging the investigation, the research was approved by Asbury
Theological Seminary’s Institutional Review Board (IRB). This process required me to
take a self-paced course regarding the protection of human subjects through the National
Institute of Health Office of External Research. This course focused on historical abuses
regarding research and humans subjects and the legislation that has been enacted in
response to those errors. I, as the researcher, had to account for these legal considerations
by informing the institutional review board of how human subjects would be used and
how they would be informed about their rights and risks for participating. Each
participant was provided a form that stated their rights and risks of engaging the
interview as well as the steps taken to protect their identity and data. Furthermore, a
written consent to record and interview was secured before engaging each interviewee.
In agreement with the Internal Review Board (IRB) of Asbury Theological
Seminary, and its compliance with the guidelines of the Health Human Services Human
Research Protection, each church and individual participant have been assigned
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pseudonyms throughout the dissertation. All non-interview findings associated with this
dissertation will be referenced in the bibliography section.
Conclusion
This chapter provided a careful review of the methods used to perform this single
location case study of the Rust Belt region regarding how Black Churches are responding
to critical issues surrounding African American males in late adolescence and early
adulthood. Other chapters of this dissertation will provide sample information as well as
an overview of the findings and discussion.
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CHAPTER 4
Hand in Hand: The Black Church and the Black Preacher
This chapter will explore the significance of African American clergy or the
“Black Preacher” in how churches are responding to African American males in late
adolescence and early adulthood. In addition, the chapter will emphasize how new
leadership opportunities continue to emerge for African American clergy in light of and
in addition to their historical depiction in literature as well as their positional power as
pastor and/or ministry leaders.
The methodological use of African American clergy in this case study carried an
initial intent of relying on their unique position within the Black Church tradition as
gatekeepers and informants of their local churches. Their usefulness was to help provide
an understanding of the churches they serve and the activities that directly relate to the
well-being of African American males in light of critical issues impacting this population
in the Rust Belt region. What became increasingly clear from data collected through
interviews, and other evidence sources was the undeniable significance of the Black
clergy concerning African American males in late adolescence and early adulthood
(LAEA).
Themes explored in this chapter, is the fresh expression of leadership emergence
(in addition to their positional status’) amongst ministers and how personally formative
events and experiences have influenced how the congregations they serve are responding
to critical issues affecting the welfare of African American males in LAEA).
Prior to the investigation there was expectation that clergy (pastors in particular)
would be influential in how local churches were addressing issues related to African
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American males in late adolescence and early-adulthood. These expectations were the
result of having an emic perspective (as a minister and product of the Black Church
tradition), and also literature describing the historical significance of the African
American preacher (Lincoln 1974, 65). What became evident in this investigation is that
in the context of Buffalo, NY, the clergy of Black Churches are just as relevant as they
ever were, filling a number of community roles relevant to the well-being of African
Americans and particularly those in LAEA (Gault 2013, 53). Several participants in this
study were deeply involved in issues that not only affected their churches, and the
Eastside community, but the city of Buffalo through political involvement, urban
planning, and housing.
There were a number of ministers whose efforts were significantly relevant to this
study but exceeded the delimitations, being involved in work independent of their
churches. One instance was a local pastor who worked bi-vocationally as community
center director, in which his secular vocation impacted local churches (including a
participant church in this study). For example, a grant written by this pastor, created a
baseball league for churches to reach out to inner city youth as collaboration with charter
schools. Illustrating such actions is not only meant to display the relevance, but also to
respond to critiques and claims that their importance as well as the Black Church is in
decline or that issues such as unethical behavior have marginalized this sector (Davis
2010; Fluker 1998, 8-9; Glaude 2010). This chapter is not to dismiss critiques of Black
Church leadership, but to illustrate how their relevance arises in light of contemporary
issues.
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Emphasis of clergy in this case study must be seen in light of the social suffering
of the Rust Belt region and African Americans (particularly with regards to African
American males in LAEA). The suffering includes cities with bloodshed and violence
often comparable to warfare. While the city of Chicago headlines the epidemic, other
large metropolitan Rust Belt cities, like Buffalo, have had their share of violence (Davey
2013; Lenihan 2014). Homicides, in the case of Buffalo when accounting for African
American males in LAEA (for this investigation ages 16-30) over the last three years
have accounted for around or just over half of the city cases (Buffalo Police Department
Crime Report & Statistics 2013). In 2013 the city of Cleveland, OH (another Rust Belt
City), the average age of a homicide victim was thirty years old, of which over 80% of
the 87 homicides that year were African American males (Shaffer 2013). Closely tied to
violence is the debilitating mass incarceration that has led to a considerable population
experiencing permanent societal marginalization (Alexander 2012, 165). The lens of
suffering also extends to the poor academic and graduation rate performance, of which
Rust Belt cities including Buffalo are not graduating ¾ of the African American male
population (The Schott Foundation). Also, there is struggling employment participation,
in which half of the potential African American male workforce is unemployed (Levin
2007). While some of these issues are experienced in different pockets around the US,
there seems to be a simultaneously concentrated experience in this region known as the
Rust Belt (which includes large cities like Chicago, Cleveland, Detroit, Pittsburgh,
Milwaukee, and Buffalo).
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Local Relevance of the Black Preacher and Black Church
In light of this data, one of the ways the preacher’s relevance was observed in this
case study of East Side Churches of Buffalo, NY, was through their public representation
in being able to communicate the social/economic suffering in African American
communities. In addition these ministers were able to simultaneously cast an ongoing
picture of relevance and legitimacy of the Black Church. In reflecting on the dynamic
between the Black preacher and the Black Church, Charles V. Hamilton states, “when
one is talking about the black preacher, one is also talking about the Black Church. Very
often the two are inseparable…(1972, 5).
During the case study investigation I observed how clergy perceived the socialeconomic conditions of the Eastside of Buffalo and the validation they projected onto the
church as being necessary to its recovery. Many of these examples were drawn from a
number of interviews from news outlets seeking to cover revitalization efforts and the
Church. One example is Pastor Larry Lifter of Allen Memorial Methodist Church, who
portrays a grim experience and at the same time asserts the relevancy of the Black
Church in an article featuring development initiatives on the East Side:
…compared to other areas, there hasn’t been much done on the East Side… But
most of the development projects that have been done have been spearheaded by
the Black Church… The lack of economic development has meant a dire lack of
goods and services, a lack of job creation, and it’s had a psychological effect-that there’s nothing here, it’s a dead area. You have to leave here to get
everything. Psychologically there’s no pride. The East Side does not have the
kind of discretionary income that would support the kind of businesses you see on
Elmwood and Hertel, therefore the businessman looking to maximize his profits,
thinks ‘should I put a store on Jefferson or should I put a store on Elmwood? The
return on investment would be greater on Elmwood. So why would I put a store
on Jefferson.
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In addition, Lifter’s explicit reference to the Black Church as a collective, rather than
ascribing credit to the local church community or the actual churches involved may be a
genuine ploy to echo the language of legacy regarding the church and its nature of faith
and activism.
Other clergy have described the Black Church as a primary actor and leader in
addressing the affairs of the Eastside. Pastor John Upton, who serves the Kingdom
Living Gospel Church in the same article, reflected on the impact of the church on
Buffalo’s Eastside:
Who’s the largest developer on the East Side of Buffalo? The church! Our main
mission is saving souls, but economic development is something we have to do
because nobody else is doing it. Most of the things that have progressed or
improved the black community for the most part have been pioneered or at least
partnered in a great way by the church.
Similarly, Pastor Tony Marshall of Jacob’s Well Baptist Church (JWBC), like
Pastor Upton, paints a picture of the local African American Church as being sole or
primary actors in the absence (and/or the lack of involvement) of other sectors in society:
…we are depending on the African American church for economic
development… banks and businesses are not running to the inner city. They don't
send people into the inner city in huge numbers… but black churches have to do
just that. There aren't many others we can depend on a consistent basis. No one is
going up to a 15-year-old black kid to teach him about stocks. They don't get it in
school or at home.
Pastor Tony Marshall, in another article states, “If churches weren’t involved, the
Eastside would be more of a ghost town than it is now, there would be no large
organization with the goal to make lives better.”
While investigating other Rust Belt cities, I noticed very similar comments, for
example a CNN article titled, Churches fight Detroit blight with hope - and cash, Pastor
Charles Ellis III of Greater Grace Temple on the city's northwest side remarked, “Often it
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is up to us (meaning the church), to single-handedly keep this area from becoming a
ghost town” (Benedetti 2009). In the same article, Dr. Charles Adams, the infamous
pastor of the Hartford Memorial Church stated, “We've brought jobs and restaurants to
our area” (ibid.).
Perhaps some projections are exaggerated (perhaps not), but it reaffirms the image
of the Black preacher and the special bond they hold with the Black Church and the
African American community (historically and in the present).

Positional Power and Leadership Emergence
Further, the voices of these clergy (from the excerpts given above) give some
credibility to the belief that the Black preacher is indeed a unique character and arguably
unparalleled when considering the regularity in which her or his work expands beyond
the traditional ministerial duties. W.E.B. DuBois is one among many who has attempted
to capture in words this aura that has been ascribed to African American clergy:
The preacher is the most unique personality developed by the Negro on American
soil. A leader, a politician, and orator, a” boss,” an intriguer, and idealist, – all
these he is, and ever, too, the center of a group of men, now twenty, now a
thousand in number. The combination of a certain adroitness with deep-seated
earnestness, of tact with consummate ability, gave him his preeminence, and helps
him maintain it (1961, 141).
In light of Du Bois’ portrayal, this case study reveals fresh perspectives and gives thick
description of how African American clergy of Buffalo, NY have been uniquely
influential in how their churches have responded to critical issues of African American
males in late adolescence and early adulthood.
The profound focus on the African American preacher in literature related to the
Black Church, could lead one to believe that the position itself is all that is necessary
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(Lincoln 1974, 64). Much of this is the result of the historical narrative of the black
church, where it was “pretty much unrivaled in the black community as the major
institution of Black folk. There were no labor unions; there were few other social,
political or economic agencies in the black community among the lower class. Thus the
church was the center…” and the Black preacher was the leader of this central institution
(Hamilton 1972, 13). While such historical and sociological portrayals have provided a
reasonable forecast for the preacher’s ongoing relevance, it cannot account for the
detailed and diverse situations and factors that call for their leadership, such as the
modern-day issues facing African American males in LAEA.
In the case of my investigation, the narrow focus of African American males in
LAEA, gives evidence that positional and cultural leadership that has been historically
afforded to the black preacher is not sufficient enough in determining how churches
respond. In fact, several potential participant churches disqualified themselves from this
investigation, because the prevailing needs of the congregation were not immediately
related to the issues facing African American males in LAEA. Yet not one pastor or
church leader, who was prescreened for potential participation, didn’t offer some type of
regret or some future intent or plan to reach this population as they understood the dire
circumstances facing African American males in LAEA.
For example, one church that agreed to be prescreened as a participant in the
study, disqualified themselves because the majority of congregants were senior-aged
members and the focus of congregational activities were tailored to suit that population.
Furthermore, when interviewing the Pastor about the nature of the study, he expressed
regret that their church was not really involved in addressing African American male
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issues, and that he and church leaders had discussed starting a mentorship program, but
the congregational makeup (of older members) limited the ability to invest in those
efforts.
However, those pastors and clergy of the ten participating churches of the study
that are identified in this chapter, are emphasized because their unique formation (factors
emanating from their individual history) has led to some type of new leadership role or
relevance that has produced ministry or ministries in their local church that impacts
issues related to African American males in LAEA. If this investigation were about
another issue, perhaps AIDS or drug recovery (two contemporary problems in many
African-American communities), the pastors and clergy identified in this chapter may be
irrelevant to understanding the Black Churches role with those issues. Stating such a
claim is necessary to reinforce (or introduce) the idea that a number of unforeseen and
predetermined factors aid in the development and importance of Black clergy leadership,
besides the cultural significance of their positional authority.
Exploring this phenomenon, maintains the treasured collective identity and legacy
of African-American clergy and Black Churches, but also creates a bridge to a more
universal experience that can be described as leadership emergence. This experience of
leadership emergence and the nature of leadership are well illustrated by Garry Wills, in
his book, Certain Trumpets. In the text, he uses case studies to capture notable persons
from history (many who were simultaneously experiencing assigned or positional forms
of leadership). In the book, Wills distinguishes the unique emergence from normative
experiences, by using the Rev. Dr. Martin Luther King Jr. (MLK) as an example:
Dr. King would, in any case, have been an impressive preacher, a respective
pastor, pampered by his congregation – a leader in that sense. But at a moment in
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history, he identified a different range of potential followers; lifted up his voice
for them; was carried forward, by them, to goals he had not foreseen, but which
he ended up pursuing with them. What differentiated him from a successful
preacher like, say, Robert Schuller, was a different set of followers and a different
goal. How, then, should one become a leader? By finding the right followers and
the right goal. One of the two is no good without the other. And they must be
right for you and for the historical moment (1994, 267).
Wills illustration and use of King, helps to demonstrate the complex nature and diverse
factors involved in group dynamics and leadership.
In thinking about African American clergy and the participant East-side churches
of Buffalo, NY, several participants of my investigation are relevant because of
formational experiences that are coincidental matters (meaning they could’ve
providentially happened to someone else). However, even though the same experiences
could have happened to another clergyperson (or church), it is not a predisposition that
their status as a Black Preacher/minister would have led them down the same path or any
relevant path for that matter. This aspect of how leadership emergence is complex and
often unpredictable will be discussed in more detail later in this chapter through
illustrations related to the participants of this study.
This case reaffirms the importance of a localized account, affirming general
presuppositions that black preachers are relevant, but adding that relevance in the case of
some African American clergy of Buffalo, NY’s East Side churches is owed to factors
arising out of their personal lives not just their positional status as a Black preacher. This
factor is heightened because of the narrow lens of my investigation, which are issues
regarding African American males in LAEA.
This narrow lens allows for an analysis of minister’s who’ve experienced a new
relevance in addition to the positional power afforded to them as African American
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clergy. The pastors and clergy of participant churches introduced in this section are there
because their formative experiences have not only shaped their actions, but also influence
how their churches, and in some cases the Eastside community is responding to troubling
circumstances surrounding African American males in LAEA.

Thematic Participants
Considering these factors enables a view of several Black ministers (participating
in this study) whose experiences have led to numerous outcomes including, churches
making complete transitions from their historical expressions, implementation of
ministries and/or service-based ministries aimed at reaching the greater community, and
new expressions of caring communities within their congregations. In Table-4.1 (below),
there is a demographic snapshot of the six participants that are relevant to this theme of
how the role of African American clergy/leader expands, or how their leadership emerges
into new expressions within their congregation and the East Side community in relation
to ministry geared toward the well-being of African American males in LAEA.
Following the demographic snapshot will be participant/interviewee reflections
(in combination with other evidence sources) regarding the theme, and an analysis of
leadership emergence through a theoretical lens and Black Church literature.
Table 4.1
N=6
Minister’s Age
30-50
50-70

3
3

Minister’s Education Level
Some College
Undergraduate and/or graduate degree(s)

2
4
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Years of Service/Ministry
1-5
10-15
15-20

5
1
3

Gender
M
F

5
1

Ministerial Status
Senior Pastor
Staff Pastor/Minister

5
1

Labels such as minister/clergy/pastor/preacher are often interchangeable and subjective in
how churches use the terms (acknowledging a social hierarchy of pastor in comparison to
the other labels in the case of East Side Churches of Buffalo, NY). Acknowledging this
fact not only helps to recognize a participant in this chapter who is not acting as a senior
pastor, but also to add to clarity to the broad application of the label “Black Preacher”
and what that has meant historically and in literature (Hamilton 1972; Lincoln 1974, 65)
While there seems to be an undeniable significance of the pastor in particular, a
great deal of leadership emergence and role expansion has come from those outside of the
role of pastor (Hamilton 1972, 19). Such examples include Rev. Martin Luther King, Jr.,
who during the height of his activist career was an assistant/associate minister at his
father’s church, as well as the contemporary personalities of Rev. Jesse L. Jackson Sr.,
and the Rev. Al Sharpton, or even local community leaders in Buffalo, NY like Rev. Al
Wilson (Kingston and Melillo 2014). Furthermore, in the case of Rev. Martin Luther
King Jr., his experience as a Senior Pastor at Dexter Avenue Baptist Church was
blanketed with critiques from his congregation about his pursuit of protesting, desiring
him to stick to traditional pastoral functions (Harris 2002, 35).
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Youth Minister Yolanda Zimmerman
In addition to the factor of labels, I was also able to discover that the role of
personally formative events in the life of the minister and its impact upon the
congregation cuts across not only levels of hierarchy, but in the case of Yolanda
Zimmerman, the Youth Minister of Trinity Christian Fellowship (TCF), gender lines as
well. As stated above, the history of the Black Church has revealed that the role of the
preacher is often connected to the senior minister/pastor (Hamilton 1972, 19; Shupe,
Elliasson-Nannini 2012). However, while much contention exists around leadership and
gender roles within the Black church, there is an abundance of historical narratives that
reflect an ability to cut across and transcend those factors (Battle 2006, 169). Sojourner
Truth, Ida B. Wells, Fannie Lou Hamer, Mary Mcleod Bethune, Amanda Berry Smith
and countless others who have flourished in their ministerial roles demonstrate the ability
to cut across social barriers such as gender, and positional and institutional hierarchy in
the Church (Battle 2006, 169).
In the case of East Side Churches of Buffalo, NY, evidence of that emergence
would include women like Youth Minister Yolanda Zimmerman. Minister Zimmerman
has developed a passion for helping youth through the transitional process of high school
into college, and is doing so through a church-based ministry called, “What’s Up
Wednesday.” “What’s Up Wednesday” is a ministry started by Minister Zimmerman
within her church to address issues (such as education) relevant to those in adolescence
and young adulthood. As stated earlier, the City of Buffalo has been in a state of turmoil
with regards to the education system, closing and threatening to close schools, the
dismissal of several board of education presidents, a failing rate for the entire city, and a
graduating rate of around 25% for African American males.
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When speaking about the development of “What’s Up Wednesday” and the focus
on education, Minister Zimmerman commented:
I'm very passionate about education, it's very important to me, because I say once
you have it no one can take it away. And my example is that I wanted to go to
college since I was three years old; there was no question about if I would go. It
was like when am I leaving? My cousin went to college so she was like my
example…she was my example; my cousin went to college and I said that's what
I'm going to do! Even if you don't have someone in your family like my cousin
Melissa who went and was successful, and motivated me so much that I was like
where do I sign up; you have someone like me, someone to bounce things off of.
I have one who is graduating this weekend and they are so excited, because they
are going to the community college, and couldn’t wait to meet Lisa a friend of
mine who works there. And made sure they had everything, you know did you do
this, this, this, and that to me gives me gratification. I want to build the bridge for
kids who don't think they can get into college, to getting into college.
In connecting with the theme of this chapter, the personal formative event for Minister
Zimmerman was the impact of seeing her older cousin go to college and inspiring a sense
of vision for herself, and ultimately impacts how she minister to youth today.
In addition, Minister Zimmerman spoke about working with youth and young
adults, her preference of working with those in late adolescence, and how that relates to
her burden to be involved in promoting education:
…I wish I could have all of them to be about 15 to 19, because there are so many
opportunities that you might not be taking advantage of. And most parents aren't
aware of these things…” What does the FAFSA mean, what does the SAT mean,
how does that affect you, is there more than one way to apply for college, what
does the Say Yes Program mean to me as a parent, if I don't know anything about
the application process who do I talk to.
An essential role of Zimmerman’s work is carrying out the essential functions of youth
ministry, which includes (among other things), assembling youth and communicating
biblical messages. This type of transaction does occur (and will be discussed some in the
following chapter), but the result of formative events have created new leadership
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opportunities including instructing youth and parents of potential college students about
navigating the transition process.
Also, Minister Zimmerman spoke about her resourcefulness in bringing others
into this dialogue and emphasis around education:
So, for example, this past first Wednesday, I had two representatives one from
Buffalo State College, and one from Genesee community college; for them to
learn the difference between a two-year and four-year program, what the
application process is like, and for both of them to share what their experiences
were like...I have about six in the group right now who have really expressed
interest outside of what a lot of Black kids normally say they want to be (you
know a basketball player, a rapper, a hairdresser, a barber), and was able to give
them a different perspective. So it's usually a topic, I try to make it educational,
educationally sound.
Minister Zimmerman also indicated that she was in the process of beginning her doctoral
work in education, and that she plans to focus her writing on the educational issues of
African American youth. Her unique formative experiences from a childhood role model
and her ability to pursuit higher education as well as her position as TCF’S youth leader
has added capacity to her development as well as her church and its impact on African
American males in LAEA. Others in my investigation had formative experiences that
also added capacity to their work within the church, by enabling them to lead their
congregation in wide spread reform as an attempt to address the deep systemic issues
facing African American’s, particularly males in LAEA.
Pastor Michael Roberts
Leadership gained through formative experiences can arise not only through
inspiration of others, but can also result from what might be described as negative
incidents. One example of such an individual is Pastor Michael Roberts, who had an
extensive history of incarceration, during which he proclaims that “God transformed his
life.” As a result, Pastor Roberts and the United Church has a strong commitment to
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prison ministry, conducting weekly worship services and bible studies for men and
women.
In addition, Pastor Roberts experience with incarceration led him to consider the
social reentry of those formally imprisoned, and started a ministry called, “A Fair
Chance.” Regarding “A Fair Chance”, Pastor Roberts states:
We do a piece now every Monday night called, “A Fair Chance” ministry...We
meet together every Monday night, men and women coming out of prison, to help
them get a fair chance coming back into society. We've been doing that for three
years. We try to let them get a fair chance, whatever it is they need we try to give
them a fair chance, if they need a job, we try to help them get a job. If they need
to get in school, we try to help them.
During the life of “A Fair Chance”, Pastor Roberts stated his church experienced
something serendipitous which expanded the focus of ministry to include an element of
prevention for those who are at-risk and likely to be incarcerated. Pastor Roberts states:
…what happened was young men started coming, ones that had never been to
prison before. God said they need a fair chance not to go to prison. I said what?
He says yes! They grow up in a neighborhood, where there's nothing but crime,
hustling, smoking, drinking, hanging on the corner. They grew up in this
neighborhood, which doesn't give them an excuse, because they still have a
choice, but it doesn't always give them a fair chance. He said they need a fair
chance not to end up in that lifestyle.
As will be discussed in the following sections of this chapter, a pivotal factor of
leadership emergence as seen in this experience of, “A Fair Chance” is the expansion of
influence.
Perhaps Pastor Roberts’s most impacting experience is the death of his son, an
African American male in early adulthood, who was murdered in December of 2011.
This tragic experience has led to a city-wide campaign called the Homicide Education &
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Prevention Project and educational initiative birthed through Pastor Roberts and the
United Church.
During my interview and observation periods with United Gospel Church and
Pastor Roberts, I secured several promotional items (T-shirt, brochure, leaflets) regarding
the ministry. According to a brochure given to me by Pastor Roberts, The Homicide
Education & and Prevention Project is a citywide campaign to promote awareness about
the systemic and social consequence of homicide. Through ethnographic evidence (as
will be discussed further in a later chapter), I discovered pastor Roberts and volunteering
congregants make use of civil space (such as community centers, schools, and libraries
around the East-side and city) in their attempt to impact the city. The ministry includes
workshop topics like understanding homicide, dealing with anger, dealing with fear,
resolving problems with others, the value of life, dealing with peer pressure, self-esteem
& and self-worth, and others. As a form of artifact evidence I secured a photo of a
banner in the church promoting the project, seen in figure 4.1
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Figure 4.1

The life events of Pastor Roberts help demonstrate that unique factors aided his
ability to address issues of violence, incarceration that are relevant to African American
males in LAEA. It does not exclude the possibility of another minister with or without
similar experiences creating such relevant ministries, but this account is to illustrate that
in addition to his positional and cultural position of being Pastor of UGC, he experiences
a new relevance and type of leadership power.
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Pastor John Lofton
Another example of how the personal formative experience of the preacher was
influencing how their congregation was responding to the unfavorable circumstances
facing African American males is Pastor John Lofton of North Point Gospel Church
(NPGC). Pastor Lofton both, prior to pastoring and currently, works as a licensed
contractor. As a result of Pastor Lofton’s skills and vocational history, a type of caring
community has arisen within North Point Gospel Church (NPGC) that allows for the
frequent gathering of males (particularly in LAEA) in which they address issues such as
spiritual and masculinity formation and employment. As already stated in this chapter,
African American male employment in Buffalo, NY is amongst the poorest performing
cities (which include its Rust Belt companion cities) in the nation, and NPGC is an
example of how Black Churches are addressing the issue.
An important element explained through a sort of rationale and theologizing by
Pastor Lofton was the motive and work of engaging men, and the expected outcomes of
creating such an environment:
…I've found that with men if you involve the three H's, their hands, their head,
and their heart. If you can involve their hands in work, for me work provides a
sense of accomplishment, a sense of dignity, and men were made to conquer, it
makes men feel good when they accomplish something, when they can go home
to their kids and family and say I did that or help to do that, so for me it's a sense
that work is very gratifying, so hands are critical…
As will be described by Pastor Lofton in one of the following sections, NPGC enacted an
initiative geared towards males called “Build the Church” that seems to reflect his “Three
H” comments.
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Pastor Lofton, through his vocation, has been able to develop employment
opportunities through building renovation projects at North Point, other local churches
and residential locations around the city of Buffalo. Pastor Lofton spoke about some of
the recent projects taking place on the North Point campus as well as its social affect as a
caring community within the church:
We did one side of the roof last year; we have to do the other side either this year
or the next. We just finished installing commercial style air conditioning units on
the roof. And man what we save ourselves, and what we give ourselves… We
give ourselves fellowship, and a spirit of Unity, camaraderie, we pray together,
we cry together, we laugh together, we eat together.
Pastor Lofton’s remarks reflected a deep conviction and emotional uplift about how this
work contributes to a type of masculinity formation (or at least what would be perceived
as masculinity formation in the eyes of Pastor Lofton).
When attempting to describe his formative experiences in relation to developing a
work ethic as well his profession as a carpenter and contractor, Pastor Lofton stated:
…I did grow up with a father, he wasn’t a great communicator, but he was a hard
working country boy. And so we learned…I actually built additions to houses
that were torn down. If a house was being torn down, my father would say go
down there and ask them can you have all the 2x4’s? We’d have to pull out all
the nails, and we’d stack them up and add on to our house or add on to our
grandmother’s house…So by the grace of God, I’m a carpenter, my brother under
me is a professional painter, my brother under him is a carpenter…we didn’t learn
much else, but we learned how to work… So I had that as a part of my
development.
The remarks of Pastor Lofton reflect the main emphasis of this chapter and dissertation
about how unique processes lead to affective ministry opportunities within the
congregation and new ways for minister’s to lead beyond their traditional functions (such
as preaching, teaching, pastoral care). Often these results are coincidental as other clergy
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(whose personal history I am aware of) of Buffalo, NY’s east side have some similar
skills, but for other reasons have decided to retire them for the sake of ministry.
On several occasions during the investigation, I observed the working
environment of Pastor Lofton and NPGC affiliates (men, young men, youth associated
through congregational membership or work/mentor agreement). On at least two
occasions, I arrived at the church’s campus only to find Pastor Lofton and the men on the
roof, postponing the opportunity to interview, but creating an opportunity to observe.
This ongoing environment has led to a type of brotherhood and masculinity mentorship.
In an attempt to understand some of the detailed factors of this caring community of
NPGC, Pastor Lofton shared that he and the men of the church during a past work project
(that according to him also saved the congregation“$97,000” ) committed to a theme
called, “Build the Church”, that focused on men reaching out to young men:
…27 men sang and prayed and agreed that we were going to give ourselves by
reaching out to either an unsaved young man or immature believer. The unsaved
young man we would evangelize, the immature believer we would disciple. And
so we were going to work on the body of Christ- The church, while we worked on
the building, the structure.
While Pastor Lofton expressed those aspirations with a bit of glee, he also
acknowledged some discouragement due to a lack of commitment to the Let’s Build the
Church theme/initiative along with other issues related to African American males in
LAEA. One such issue was the removal of an African American male in early adulthood
as a paid musician and departing member due to an improper relationship with a female
church member. Pastor Lofton reflected on the experience stating the young man was a
member for six years and that:
…Initially he came because his parents moved to Las Vegas, he came to live with
his grandmother and his grandmother said pastor I don't have anything for my
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grandson to do, can he just work with you, can he just hang around you. I
discovered he had a musical background… After a while he became our project,
and one of the things we did was pay for piano lessons, and he became one of our
pianist, and he's actually done very well. He bought himself a house, and now six
years later…he's like a celebrity and things have not gone well as a result of that,
and I put him on discipline and told him he had to sit down for a couple of
weeks…I told Andre, Andre I don’t want you doing anything else but being
ministered to, because your conduct is not reflective of that of a Christian. “Bring
your butt in here and sit down and hear the gospel…and he has resigned since
then as I got his letter of resignation.”
Though Pastor Lofton expressed dismay over these matters, I was able to observe the
male interaction he described earlier while on the NPGC campus (which surprisingly
took place at a high frequency).
Also during my observation periods, I noticed several African American males in
LAEA had visited the campus for variety of reasons (church business, pastoral
counseling) including participation in the work projects of what seemed to be a routine or
typical day for the church. For example, I observed four males two of them were middleaged adults supervising and working with two adolescent males making building repairs.
When asked about the environment of having an active presence of men and youth
working around the church Pastor Lofton stated:
…when we put the air conditions up, we had 13 men here. When we did the roof,
we had 11 men. Oh I love it, last week we had men here; working on the
van…they are all volunteers. The way you earn the right to get a paid position is
that you volunteer first. One of our goals is to try our best to screen guys, and see
which ones are ready for work and job training scenarios. You show up, you help
out! And most of what you see around here is a result of necessity, because most
of the work that has been done here, we've done it! We did all the outside work,
when we took out the chairs and laid down the carpet we had around 20 men in
here, we had some food cooked, we had a devotion, and our men worked for three
days, there was a company that actually laid down the carpet but they had to do
with our help… So we've had the benefit of necessity…So for us most of the
activity that gets done here is done by us. So that means, I have to involve others.
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As a form of artifact evidence, I secured a picture of Pastor Lofton (the individual with a
hat) and several of the men working on the roof project show below in figure 4.2.
Figure 4.2
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While on the campus of NPGC, I had the opportunity to interview a 24-year-old AfricanAmerican male congregant in early adulthood. Prior to the interview, Pastor Lofton
introduced the young man by sharing incidents in his life that led to his association to the
church. According to Pastor Lofton, the young man was involved in a criminal case
where he was facing a prison sentence of 20 years. During that time, the parents of the
young man asked Pastor Lofton to intercede on behalf of the young man during the legal
process, an activity that is common for African American clergy in urban settings (Harris
2002, 72). The young man’s visit was to secure a recommendation from Pastor Lofton to
complete His college application. During the interview, he stated the value of male role
models at NPGC commenting amongst other things that, “There is a great support system
here” and that “it definitely helps to have role models.”
Finally, NPGC has collaboration with the city of Buffalo, NY through its Mayor
Summer Youth Program, which is a:
A federally funded program that is responsible for training and employment of
nearly 1600 youth per year. The program is available to youth ages 14 – 21 who
are residents of the city of Buffalo who reside in the city of Buffalo” (Workforce
Buffalo).
During my investigation, I observed this collaboration in action at NPGC. Pastor Lofton
informed me that the church has been involved with the program, “for the past three
years,” and that during the course of the day the group will attend several work sites, of
which one is the North Point Gospel Church. When the group of five (which consisted of
two males and three females who were in 11th and 12th grade), came on site with their
field supervisor (who was also a female member of NPGC), they first met with Pastor
Lofton, who took about twenty minutes to meet with the group and provided prayer, a
period of guidance and mentorship, and their work assignments.
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The group was responsible for a number of tasks including cleaning up one of the
construction projects of NPGC, as well as arranging furniture for the church’s upcoming
Vacation Bible School. While Pastor Lofton engages some common practices amongst
pastor’s such as planning a church calendar and preparing for Bible studies, praying for
parishioners, it was evident that his work and the opportunities it provided NPGC
expanded his role as a leader and the church’s capacity to uniquely reach African
American males in LAEA.
Pastor Henry Giles
Another example of how personal and formative experiences create the
opportunity for leadership emergence or an expansion of a positional role was seen in the
ministry of Pastor Henry Giles of Resurrection Baptist Church (RBC). Pastor Giles
emphasized the importance of “fathering,” which describes a relational dynamic he
practices as a pastor and experienced in being formed as a minister and maturing
believer. This fathering experience is a type of caring community that has emerged
within the congregation amongst the men in the church. Pastor Giles commented that his
actions as a pastor are linked with his past of being fathered a relationship he experienced
with his pastor:
I can’t just pastor, I have to father, I know I’m only 30 years old, but I’m still a
father. And sometimes I wonder why so many ministries don’t have this father
component? Where are the children sitting at the father’s feet? If you're raising
sons they won't just see Pastor Giles, to some degree they will also see Henry…
Sometimes I have to show them this is how I fail, and this is how God raised me
up. The glory is not in the falling but in the raising up. And so as my life
becomes more transparent, and I become more relational, more reachable, I also
earn the right to pour into you, I earn the right to teach you, I also earn the right to
discipline you if need be. I think a lot of it comes from how I was raised, I was
fathered in the ministry, I came from a two parent home. My mother was a nurse
at the hospital, my dad was at GM…When they begin to see the calling on my life
they had a meeting, behind my back. Behind my back! And they told my pastor,
we know he has a calling and we want to give him to you, now if you hurt him
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you're going to have to deal with us... In other words teach him what we can't? In
looking back my pastor was fathered that way, and his pastor was probably
fathered that way, and so it’s really a legacy of being fathered.
As in the other cases already mentioned, Pastor Giles is reflecting on formative events as
a means of explaining how he is behaving and acting within the RBC congregation, even
describing it as a “legacy.”
In thinking about how RBC was addressing the matters affecting African
American males he reflected how this “fathering” relationship was flourishing in their
congregation:
What I learned was that men were asking for more than Sunday morning, which
showed me that they weren’t just showing up, they were really being impacted.
They care about their family, about their marriages, about their conduct. It also
allowed for mentoring and modeling, by our older men, which gave voice to
others, beside myself… Relationships are established as a result of what has been
stirred…As a result I become a father type. As a result, I enter into your personal
life, and to a degree I let you into mine.
Through the perceptions and remarks of pastor Giles this “fathering” experience was not
only creating new leadership opportunities for him, but for lay leaders (older men) in the
congregation.
One of the ways this has expanded in their congregation is through a men’s
fellowship and series of events called, “Authentic Manhood.” Pastor Giles stated that an
event prior to our interview was a “shut-in” type of experience where he and some of the
older men facilitated and led discussion around the subject. In addition, Pastor Giles
stated that the men in the following month would begin a series of gathering using a
resource called 33 The Series, which focuses on developing “authentic manhood based on
the life of Jesus (Authentic Manhood).
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During the interview, Pastor Giles spoke about a developing relationship
regarding a twenty-nine year old African American young adult male; stating that the
young man “was now a deacon,” but that when he first came to the church the young man
“was in trouble with the law.” While I was not able to conduct an interview with the
young man, I was permitted to observe church activity in which the young man was
present. The young man worked very closely with Pastor Giles, and assisted with some
assistant duties, like maintaining the Pastor’s appointment book, and making sure church
activities were on schedule and that the campus was secure.
In reflecting about how this fathering relationship dynamic was changing and
impacting some of the critical issues directly related to the young man, Pastor Giles
stated that the young man was “really motivated to change and do ministry,” and that he
was “convicted that I have to stop smoking weed, and I can't be involved in sex outside
of marriage, and had a “really deep desire to change.” In addition to spiritual matters
Pastor Giles indicated that the relationship has also affected his education and vocational
ambitions, “stating that he was also now in school… taking classes.” Pastor Giles also
stated that at times he has sought out the resourcefulness of other pastors who “could
point me in the right direction and how to guide this young man.”
Examples like Pastor Henry Giles reflect how leadership emerges through caring
communities within a church. It also reflects the complex nature of how an individual
can identify with factors that went into their formation, and how that impacts their role in
leadership. In contrast to Pastor Giles and the experience of RBC, the formative process
can be multi-faceted and expand beyond caring communities and congregation based to a
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much wider audience such as being experienced at Main Avenue Baptist Church
(MABC), where Robert Douglas serves as Pastor.
Pastor Robert Douglas
Pastor Robert Douglas has been able to address a number of critical issues (such
as employment and entrepreneurial training) related to African American males in LAEA
as a result of his formative experiences in the public sector and his Christian/religious
upbringing. Today, Pastor Douglas is leading on multiple fronts relevant to the target
population of this study including MABC, and a major development project that includes
collaborations from the public, private and civic sectors.
During the interview process, Pastor Douglas provided a great deal of insight into
how formative events were impacting his current influence and ability to lead change.
For example, he represents the second of four generations of membership at Main
Avenue Baptist Church (MABC), whose family history spans the life of the church. The
formational experience of Pastor Douglas is multi-faceted, in that MABC has carried on a
legacy of social and political activism throughout its nearly 90 year history, and Pastor
Douglas has perceived his role as a continuation of that tradition. In addition to his work
as a full-time minister, Pastor Douglas has served the East Side of Buffalo through an
extensive history in grant writing, and community development work through state,
county, and city government. In addition, Pastor Douglas served nine years as the
director of a local community center with national affiliation.
Pastor Douglas (over a period of seven years) has developed a multi-collaborative
(Churches, government, University of Buffalo (UB), and community stakeholders) effort,
called the East Side Project. Pastor Douglas intends for this project to be a reproducible
Church-based model for urban renewal and economic development in other cities as well.
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The project has gained widespread attention (nation, state, local, private and public
sector) and entails a number of initiatives including a beautification project of streets,
curbs, gutters, a housing development of over forty townhomes, and the development of
for-profit ventures such as a community market.
In addition to those initiatives, are a number of projects that have been initiated
due to the systemic issues related to African American males, such as unemployment,
and societal marginalization due to incarceration. The scope of the project is to
eventually create 15,000 new jobs on Buffalo’s East Side and the developing UB Medical
Corridor. The nature of MABC initiatives in relation to the Black Church will be
explored further in upcoming chapters of this dissertation, but include the Leadership and
Business Academy strategically designed for African American males in early adulthood
to gain entrepreneurial and job-ready skills. The academy was in part funded by a
$50,000 grant provided by a local bank that has been noted for its community
partnerships (Buffalo News, Epstein 2009). Another proposal of the project is a
partnership between MABC and a local college, to create an Urban Academic Skills
Industrial Technician Training Center that would provide certificate programs in
“technology/technician trades, including automotive technology, auto body repair
technology, welding, sheet metal fabrication, HVAC, robotics and advanced
manufacturing” (Drury 2012).
Pastor Douglas credits his ability to navigate and create such activity as a result of
the personal formation experiences that encompasses his past in the social services and
community development sectors. During our interview, Pastor Douglas reflected on his
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personal history in the non-profit/social sector and how that has crossed into his
experience within the church:
Well, God had prepared me. I have an extensive grant writing background, so
since about 1985 I have been writing grants. So, I learned grant writing and the
system over the years. I ran the BBC for nine years. And then I ran the midnight
basketball for former New York State Governor Cuomo, the current governors’
father… so I ended up garnering skills that I used once I came into the church
structure.
Furthermore, Pastor Douglas not only pointed to the critical role of the formative
experiences surrounding his work history in the non-profit/social sector, but also his
unique experience as Pastor of MABC.
Douglas, who is now the third Pastor of Main Avenue Baptist Church, serves a
congregation with a widely noted history of faith and social activism led by the previous
pastors. Pastor Douglas spoke on how significant this fact was with regards to his
formation as the current pastor:
Rev. Carlson, and Pastor Jones,…the two former pastors, they both did housing,
Pastor Carlson bought the land and started the Carlson Village, and Dr. Jones
finished it, and then Dr. Jones did the towers and started the life center and he
died in the middle of that project, So I ended up finishing that. The church has
had a history of development…I call it spiritual continuity, continuity of ministry,
so I didn’t come doing some whole new stuff. I came along and built on what
was already, and propagated that, moved that along, strengthened it, and made it a
better foundation and then added to it, added to it some additional initiatives
which is plaguing the community now that was not plaguing it then… so we
developed our ministry based on the continuation of what had taken place and
then identifying some of the primary issues that are now taking place.
A significant factor regarding Douglas’ development, is that he experienced this history
as a life-long member (including childhood/adulthood and as laity/minister) spanning
over seventy years.
During the investigation Pastor Douglas gave several public presentations of the
expanse of the project, in which he was able to demonstrate MABC’s consideration of

90
contemporary issues that may have been unforeseen or not present during the tenure’s of
the former pastor’s. While presenting the various facets of the project, Pastor Douglas
explains the motivation of Main Avenue Baptist Church’s development work, by visibly
illustrating the depth of economic and employment scarcity. Attendees were shown two
aerial maps of Buffalo that point out the economic disparity between the predominantly
Black populated East Side with the rest of the city.
Pastor Douglas commented during the presentation that “every time I see the
maps I am almost brought to tears over the barrenness and lack of economic progress in
the Black community.” In addition, Pastor Douglas remarked that “even what
economically exists on the East Side is predominantly health and social service
agencies”. However, as part of an appeal to involve other local Black Churches (as many
pastor’s and clergy were present) Pastor Douglas theologized that this project
(particularly the collection and allocation of financial resources) was a fulfillment of
scripture “the wealth of the wicked is stored up for the righteous.”
Figure- 4.3 (below) represents the presence and annual business sales of
organizations and businesses within the city limits of Buffalo, NY. Figure- 4.4 (below)
represents the number of employees in businesses and organization within the city limits
of Buffalo, NY. In both maps, the right side (what is considered the East Side of Buffalo)
is where the African American population predominantly resides.
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Figure- 4.3
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Figure- 4.4

According to a published resume, Pastor Douglas has led MABC and its
community development efforts to secure already nearly eight million dollars in grants
toward these initiatives. In addition, Pastor Douglas stated that those males, who are and
have gone through the Business and Leadership academy, are able to participate in the
development project:
We have responded on this campus by allowing the African American males to
come over and participate in our development, and collect, they get consulting
fees, independent contract fees, some of them are employed with us…We set up a
couple of construction companies, and we’ve got two employment services. We
have the MABC Corp, and we have the MAB Business Corp…we show them
how to set up corporations, llp’s, llc’s, we show them how to set up their own
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companies, we show them how to work for themselves, to invest, we do
investment training and we allow them to help me over here (at the church).
MABC’s community efforts, in addition to the church, are distributed through ten
non-profit/for profit subsidiary branches and organizations, of which Pastor Douglas
oversees as demonstrated through an organizational map provided by MABC
(Appendix). While Pastor Douglas appears to have been a part of a long and cultured
(speaking of his work history and the history of MABC) formational process, others who
are having a widespread impact like Pastor Tony Marshall of Jacob’s Well Baptist
Church (JWBC), can point to a specific event.
Pastor Tony Marshall
Jacob’s Well Baptist Church today is a highly active community based and
focused church that has gained national attention regarding several matters such as a
Public HIV testing by Pastor Marshall, pioneers in the “dress down” movement, the use
of celebrities and hip hop artists for violence and educational advocacy during Easter
services, providing gun amnesty, and the first to house a SUBWAY franchise on its
church campus. These events are a far contrast to its ecclesiological expression from the
past, which Pastor Marshall described as what use to be a “traditional church” and that he
was a “traditional minister” illustrated in his dress; wearing a “robe,” with a “black suit,
and tie on underneath”.
Pastor Marshall suggested that during the early days of his pastorate, the church
was a “small storefront”, in which he desired to grow the church by heavily engaging in
church growth methods:
So I would go to all these conferences and seminars about how do you grow your
church…they weren't working, they had the small groups study, I tried to get
people to bring people to church and I would give them a book if they did, it
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didn't work. None of it worked! None of the gimmicks worked; what I finally
termed as gimmicks, didn't work to bring people into the church!
A side note relating to Marshall’s comments was the tendency to perceive church growth
through a numeric lens. Although the source of Marshall’s desire is unknown and
exceeds the scope of my investigation, this perception has become a critique because of
its foundational role to the church growth movement (Eiler 1983, 58, 65).
Although the congregation would experience a rapid and steady growth increase
that continues to the present day, Pastor Marshall cites a personal transformational
experience as the pivotal event in changing the course of JWBC. Pastor Marshall stated
that one day after being “tired of looking at the same people every Sunday,” and that he
decided to do something “unconventional” in desiring to grow the congregation:
I walked out the door during service, there was a gas station next door to the
church and there was a young man there pumping gas, he had on Timberland
boots. And I walked up to him and said, “If I give you $50 would you come into
this church next door and all I need you to do is stay an hour?” And he tells me,
“so you're telling me all I have to do is stay an hour and you're going to give me
$50?” I said, “Yes!” He said, “all right!” So he finished pumping his gas, and he
came in church. So, small church, small congregation… He's obviously the
elephant in the room, everybody's dressed up… The service goes on and I started
to talk regular language, and be just who I am… Kind of blocking everybody else
out and zeroed in on him and figured out his language. And at the end of the
service, I noticed that this guy is into it… He's clapping his hands; he nodded his
head in agreement with the things that I said that he agreed with… And I'll never
forget it at the end of the service… You know, I'm getting ready to close… He
stands up and says, “Can I say something?” And I thought oh shucks what is this
guy getting ready to say… And he told on me,” The pastor gave me $50 to come
in here.” I wanted to go up under the pulpit, and he reaches into his pocket to take
out the $50, he said, “I don't need it, I’m glad I came!” And he gave me back the
money. And this light bulb went off, and it was like the people who need you the
most are not the ones that are sitting in here every Sunday for church, but people
like him who would never go to church. And so it was this light bulb that went
off and so the next few weeks I decided not to wear the robe anymore and I can't
remember when I decided to not wear a tie anymore, but I started to push this
agenda of come as you are.
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The unique environment of JWBC will be explored further in relation to
understanding the Black Church in relation to African American males in LAEA,
however, Pastor Marshall stated that the transition “all came from that guy in Tims.”16
Further, Pastor Marshall stated that in light of the culture change in the church “it became
important for me to push the male role.”
JWBC has tailored their worship service as a type of caring community to
address issues related to African American males in LAEA aimed at family, masculinity
and spiritual formation. For example, the church gathers quarterly for what they call
their triune service, in which they celebrate communion, baptism, and baby dedications.
One of the facets Pastor Marshall installed is the insistence that baptisms and baby
dedications be represented by some male in addition to mothers or female representatives
regardless of the involvement of the father:
I won't do a baptism or baby dedication without a male present with the mother.
Now it doesn't have to be the father, because that baby shouldn't suffer. So you
got to bring your uncle, you got to bring your brother, you got to bring a grand
dad, you got to bring a godfather. You got to bring somebody!
Pastor Marshall reflected that esteeming males was critical because in the Rust Belt in
particular the male has been “devalued” as a result of joblessness and education issues.
Also, one of the issues prevalent in African American inner cities (particularly
Rust Belt cities like Buffalo) is the issue of fatherlessness, and out of wedlock
pregnancies. During the investigation, I observed the triune service, and noticed the
presence of some males in LAEA. In observing the role of males during the service, I
noticed that each male held the child; while the mother gave a public announcement of
the babies’ name. Pastor Marshall has also stated that the welcoming environment of
16

“Tims” is a nickname for the winter or working boots that is manufactured by Timberland.
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African American males has created some opportunities to address systemic issues like
violence and crime:
So when they're in trouble, they come. When they need something, and we can't
always fulfill those needs, we're just not staffed to do it, but taking that five that
10 min. and letting them talk and that they can say what's really going on in their
lives and in their minds, in their head, you know we've turned in so many people
who are up on warrants and wouldn't go to the police station without me escorting
them or somebody from the church escorting them. We've had some come to us
and say I've done a horrible thing and I know it's going to catch up with me and so
I need to make the next right move, and although we have compassion we make
sure they get a lawyer, so we know what the law says.
Evidence of this type of response was observed during a Sunday worship service.
The Sunday I observed was the day immediately following the not guilty verdict
of George Zimmerman. In light of the verdict, Pastor Marshall felt compelled to address
the issue of anger and attitudes amongst African American males.
A simultaneous occurrence during the very week was the funeral (hosted by
JWBC, and eulogized by Pastor Marshall) of a sixteen year old African American male
who was murdered by a fourteen year old African American male due to gang-related
tensions, in which Pastor Marshall used these events to teach a response of peace and
avoidance of revenge. During the sermon, Pastor Marshall used a number of biblical
verses that addressed issues of conflict resolution. At the conclusion of his sermon Pastor
Marshall made an explicit appeal to all 16-year-old congregants, followed by an appeal
for all teenage males to come to the front of the church, for prayer and special appeal to
not let anger control them. Following the prayer, nearly fifty to sixty males responded as
Pastor Marshall allowed for several to confess their sources of anger (which included
incidents of robbery and rape) and an additional prayer for those who felt God had
removed it.
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The ministry of Pastor Tony Marshall and JWBC embody the activism and social
conscience historically cast on the Black Church. The minister and church have been
able to continually emerge as a relevant leading voice within the community. At present
Pastor Marshall is now an elected city official, and has created a strategic plan for local
churches to collaborate and address the graduation rates and failing schools of Buffalo,
NY. Yet his leadership is not just because He is African American minister, but one who
was deeply impacted by an encounter with a young man in “Tims.”

The Leadership Process
These illustrations offer insight into the complex and detailed factors that also
impact the role of African American clergy and Black Churches of Buffalo, NY’s
Eastside. The formative experiences of these clergy create the opportunity to analyze the
case in ways that transcend the Black Church tradition as a lens, because formative
events in leadership emergence are normative in many leader/follower relationships.
However, these situational factors are deeply rooted in the Black Church experience
when considering the role of ethnicity, history, and assigned leadership (Northouse 2007,
3). Furthermore, we are also able to analyze leadership implications through the Black
Church tradition as well, as well as theoretical positions of leadership emergence.
An essential understanding of leadership is that not all leadership is attained
through a formal assignment (such as a pastor, president, manager), but leaders also
emerge in groups through informal means (ibid., 5). Leadership emergence is
particularly relevant in the case of East Side Churches of Buffalo, NY where group
existence has been experienced for a significant length of time. It is also critical to
acknowledge that this analysis is one aspect of their leadership role (within the leader
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and/or group’s organizational life) and that is how clergy have become leaders in their
churches as they respond to struggles of African American males in LAEA.
Earlier in this chapter, the use of Garry Wills illustration of Martin Luther King in
the book, Certain Trumpets, was to demonstrate that the criticalness of recognizing
certain observable and unique factors from leadership scenarios of the past and present,
help provide an understanding of the leadership process. In contrast neglecting the
unique events that form and/or contribute to leadership experiences can mislead those
attempting to reproduce or pattern after some type of scenario or desired outcome.
For example, there have been several churches and clergy who have attempted to
pay the un-churched (or some type of compensatory act) to attend their worship services,
but failed to produce the transformative outcome seen in the account of the Jacob’s Well
Baptist Church and Pastor Tony Marshall.17 Yet this has become a common strategy for
many churches and positional leaders in their pursuit to reach new congregants (ABC
News 2010). Furthermore, attempting to reproduce leadership experiences is difficult
when considering the numerous and perhaps countless ways a church or organization
maybe acting.
Regardless of this factor, it has not kept theorists and practitioners from ascribing
and reducing leadership to factors such as possessing certain traits, characteristics, and
environment to leadership, while being deficient in giving clarity to the processes of
leadership emergence and development (Stadler 2008, 115). Further, there are appeals
within leadership literature for new works that provide a more comprehensive
17

For further discussion see 2003 Christian Century Article Whites paid to attend Black Church.
The article is about Bishop Fred Caldwell, who appealed to Whites in the Shreveport, LA community to
attend services for pay at his predominantly African American congregation. While his efforts seem to
have had some individual effect, it has not resulted in creating a multiracial congregation.
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understanding and explanations of the leadership process, due to its complexity and
mystery (Avolio 2007, 30; Bennis 2007; 5).
A focus on traits and characteristics are often presented in literature as a way to
reproduce or recreate a leadership pattern for those engaging or desire to lead (ibid.).
While traits and characteristics have legitimacy and likely factor in some way, they may
lack the necessary details that are present but unrecognized or unknown though
undeniably relevant about a leader. This is true even within leadership literature
regarding African American’s and the Black Church (Davis 1982; Hotep 2010). For
example, an unwavering commitment to African American affairs or well-being is often
cited as a common factor of those who have been leaders (Nelson 2003, xiv). According
Peter J. Paris, African American leaders, “have shared one thing in common, namely,
loyalty to the cause of serving the good of the African American community” (1998, 31).
While Paris would be valid in his assessment, the necessity of leadership emergence (or
understanding the process) is to explain why the individual is loyal and what aspect of
African American affairs has drawn loyalty. In the case of Pastor Michael Roberts’
loyalty to African American males or the Black community, is in large part because of
the loss of his own son, and that loyalty is particularly relevant to those affected by
homicide and the penal system.
Moreover, despite the call for more understanding and clarity in how the process
of leader emergence takes place, there exists a substantial amount of work and literature
that aims to add clarity to this process, as well as theoretical concepts that help to analyze
cases like that of the East Side churches of Buffalo, NY. According to Peter Northouse,
an “individual acquires emergent leadership through other people in the organization who

100
support and accept that individual’s behavior” (2007, 5). As already noted, this
happening can occur with or without existing assigned leadership. And as discovered
from this case (East Side ministers of Buffalo, NY), leadership can reemerge from those
who have been assigned leadership.

Leadership Emergence Theory
One of the theoretical concepts that seem to match well with the unique factors of
this case study is Robert Clinton’s, Leadership Emergence Theory (LET). The relevance
of Clinton’s work is threefold; one is that its origin was based on leadership emergence of
those within a Christian ministry context, which fits well with this case study (1989, 7).
This is critical due to the role of divine workings in which several readily refer to in
understanding their formative experiences and ministries impacting African American
males in LAEA. This factor is often neglected in other literature regarding the process of
leadership or ascribed as a psychological process (Burns 1978).
In addition, the usefulness of LET is that it has been used in thousands of case
studies (including Bible characters, missionaries, and lay leaders) in multiple contexts
(Including cultural, gender, and corporate) as a way to help “evaluate” and “gain
perspective” through illustrations of how formative events contribute to leadership
emergence (Clinton 1998, 81; Stadler 2008, 17-18).
As already stated, understanding the process of leadership and emergence is a
growing and developing work that has and will continue to depend on “collaboration”
and “many fine minds working together” (Bennis 2007, 4). The vision of collaboration is
about the recognition of other voices from diverse disciplines and sectors speaking about
the leadership process. And while Clinton’s Leadership Emergence Theory introduces
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and considers a number of critical factors about the process of leadership, it is not an
exhaustive voice on leadership emergence within the discipline of leadership or Christian
ministry.
There are several ways that reflect its limitation and participation in a developing
discussion. One particular factor is that much like this study regarding the Black Church
and African American clergy, Clinton’s LET relies on the lens of “evangelical Christian
leaders with a missiological bent” (1989, 27). The challenge is that the leadership
process is so complex that context and scenarios significantly impacts how one can
observe and understand leadership emergence.
For example, LET, in Clinton’s model, views emergence through a type of
promotional experience over a certain period or an entire vocational career, using a
framework of five leadership types (ibid., 46). In this framework, the “Type A” leader
begins the process with some type of “local internals sphere of influence,” and through a
host of processes and promotions may grow into other leadership types up to a “Type E”
leader which has “national/international sphere of influence” (ibid.). A hypothetical
illustration of LET using a person such as a preacher or minister, might produce the
following: an individual who begins as a Sunday school teacher (Type A), but then
becomes a licensed/ordained minister with preaching or teaching duties (Type B), but
might grow and develop into a full-time pastor or some type of ministry (Type C), and
possibly growing/developing into a national denominational leader (Type D), and
potentially continuing to grow into a leader who has mass recognition (Type E)
particularly by Type C leaders (ibid., 46-53).
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While this framework does describe an authentic process of how leadership
emergence occurs, the experience I have described regarding African American clergy of
Buffalo, NY’s East Side provides a picture of leadership emergence and reemergence
within a position or leadership type. Furthermore, the factors surrounding this case study
about African Americans and Black males in LAEA in specific, creates a range of
cultural factors (i.e. prominence of the preacher, historical struggles, racial narrative) that
might not influence other studies or theories about the leadership process and emergence.
When considering how complex the nature of leadership is, I believe this chapter adds to
the collaborative discussion of how people become leaders.
Yet, despite this critique and commentary, LET is very useful based on the
foundational concept which is observing and analyzing “a leaders changing capacity to
influence” by considering formative events and processes throughout the lifespan (ibid.,
69). Further, Clinton’s identification of “process items” which are “the providential
events, people, circumstances, special interventions, inner-life lessons, and/or anything
else that God uses” in developing a leader, help to link with the life experiences of the
minister’s highlighted in this chapter (Clinton 1988, 253). According to Clinton LET
suggests that when an individual reflects on life events they will see God’s intentional
intervention as a means of shaping them toward his purposes in their leadership (Clinton
1989, 7).
In the case of the Black preachers/ministers of Buffalo, NY’s East Side there were
several instances where participants explicitly identified the work of God as a
determinant in their present leadership and source of influence. For instance, Pastor
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Michael Roberts expressed the role of divine shaping in working with those who have
come through the prison ministry:
I did time in prison, I understand prison, I've been on both sides, I got out of
prison in 1986, I did 17 years behind prison walls (in and out), with the longest
being 8 years… But God transformed my life in prison, I got saved…I do prison
ministry, I tell men that Jesus Christ is the one that can change their life, can
transform their life and I'm a living witness…So that's why my message is so
strong, it's like God has given me the key to men's heart, it's almost like I have a
key I can go in there open it up and see within their hearts and minister to them;
it's like a key, and God said I've given you this key, and you can reach them when
nobody else can reach them, you can open up to them when nobody else can open
up to them. You understand what they're going through. God knows I came from
where they’re at, and so I know what they need.
Roberts account through the lens of LET is comparable to what Clinton described as
“Negative Preparation Process Items”, where God uses such event or experiences in
preparation for ministry (Ibid., 255).
A major contrast with some of my accounts and the negative preparation process
item of LET seems to be the factor of time. Clinton’s interpretation of the negative is an
event that immediately or close to the event results in some type of freedom or good
outcome, whereas Roberts account seems to be a more reflective experience and a result
that happened over time.
Another illustration of perceiving ministry as a result of providential workings
and the role of negative preparation can be observed in the account of Pastor Robert
Douglas of the Main Avenue Baptist Church. As mentioned earlier in this chapter, Pastor
Douglas cited his background and experiences in the social services sector as formative
for his work in the church now and the ministry towards African-American males. One
interesting factor shared by Douglas was that one of his former positions within an
organization resulted in him leaving in an unpleasant fashion (either through termination
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or resignation) due to conflicts over funding disbursement, but commented that he
believed this was God’s doing as that series of events led to his entrance into full-time
ministry.18 In reflecting on the experience of leaving that position and its relation to his
formation Pastor Douglas stated:
So God sends you through things… I left the BBC on bad terms in 1993… and
God brought me into the ministry full-time in 1994. So God prepares us through
our experiences whether we think they are good or bad. We do know that all
things work together for good for those that love the Lord and are called
according to his purpose.
In other cases, participants lacked explicit references to God in accrediting their
current influence and leadership to his providential working, however their narratives still
point to an equivalent understanding of what Clinton describes as "divine affirmation"
(1988, 119, 139).
Divine affirmation is a type of affirmation that gives a sense of purpose and desire
to continue serving God (ibid.). These conclusions rest upon words, phrases and/or
concepts by the participants that can or may be viewed as synonymous with the
providential workings that would lead one to better understand their role in Christian
ministry. For example, Tony Marshall used the language of call when considering the
stark change he made in his approach to ministry and pastoring in contrast to what he
labeled as “traditional church” or “being traditional” stating “It identifies with who I am,
and who I've been called to be and everybody can’t do that.”

18

During the interview process Pastor Douglas declined further elaboration as to whether he
resigned or was terminated. However he indicated that the conflict with the organization stemmed from
using population numbers of the East-Side of Buffalo (the location he served) to garner funding, but would
use those funds for other locations around the city and region.
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Another example of divine affirmation is the account of Yolanda Zimmerman and
her expression of a sense of burden or purpose in connecting her passion for education
with the kind of youth within her church stating:
…That’s where the, “What's Up Wednesday” concept really came from, the Lord
was like this is an opportunity. Here you go! Help them in that way!... so I feel
it's kind of my responsibility to help pave the road when it comes to matriculating
successfully through high school and moving forward to college.19
Pastor Joe Lofton, whose relevance is through his work as a contractor, gave
echoes of divine affirmation through theologizing about the importance of work and
working together, commented:
You want to please God—go to work! I believe work is essential; he modeled
work in the beginning. Not as if it were a form of punishment or legislating some
level of business or activity, he modeled work because it is a part of the creative
genius of God and who we are. We don’t know what can happen when we work
together… you do the etymology, the same good that is in Genesis 1, after
everything God created, is the same good that is in Psalm 133…“When he says
how good and how pleasant it is for brethren to dwell together in unity!” There is
creative genius in working together.
Further Pastor Henry Giles, who identified the experience of “fathering” as a
“legacy” of his past and present work as a pastor, also shared sentiments of divine
affirmation:
Now when you can get a man to be comfortable in his own skin… I'm not trying
to be anybody else other than who God called me to be. As a pastor I know I
can’t give myself to everybody because of time, but I need to make myself
available to some brother, and I shouldn’t shy away from that because I’m
uncomfortable with who I am.

19

More will be explored about the theme of African American male diversity in the next chapter,
but the Trinity Church is a very community oriented church to which many of its congregants are drawn
from high risk populations which is meant to add some clarity to her comments about the nature of her
church.
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The use of the previous statements shows a contextualized application and illustration of
leadership emergence amongst Christian leaders within the Black Church tradition. As
has been demonstrated by others (such as Glanville’s LET study on women, and Gibson’s
cross-cultural study of LET), LET is very transferable, and validates Clinton’s initial
assumption about the theory and that is that observer’s, and reflecting individuals can see
“that God is in the business of raising up leaders and intervening in their lives to develop
them for carrying out his purposes” (1989, 19).20
What is also noteworthy, is that originally Clinton used the theory as a way to do
a reflection on the providential workings of the entire lifespan, but many others,
including Clinton have evolved and encouraged minister’s to engage the process
regardless of what stage the person finds herself/himself in (Clinton 2007, 1; Gray 2008).
As a way to discern stages of ministry, Clinton developed a scale which ranges from
Early Ministry Shaping Processes, to Middle Ministry Shaping Processes, and finally
Latter Ministry Processes (2007, 2 – 3). Due to the level of activity, each of the six
participants appear to be in the Middle Ministry stage, while Early Ministry is primarily
about preparation and God’s work in the leader, and the Latter Ministry is about
reflection and/or inner conflict with the slowing down of ministry, the middle stage
suggests that “the leader now sees God working through as much as in the leader.
Leaders identify giftedness. They learn how to influence; they are learning to lead. They
gain many perspectives that channel their ministry toward effectiveness” (ibid.).

20

For further discussion see Glanville, E. L. (2000). Leadership development for women in
Christian ministry (Doctoral dissertation, Fuller Theological Seminary, 2000), and Gibson, G. A. (2004).
Pastoral leadership and church effectiveness in the Churches of Christ in metro Manila (Doctoral
dissertation, Fuller Theological Seminary, 2004).
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Another point worth bringing to light is how this theme of leadership emergence
allows African American clergy to transcend the Black Church context. However, we are
also provided a theoretical bridge back into the Black Church framework through one of
the many process items identified by Clinton, that seems to unify the participants of this
case described as “external sociological/contextual processes” (1989, 69). This is
particularly relevant in thinking about how these individuals are able to influence their
churches and responding to issues impacting African American males in late adolescence
and early adulthood.
According to Clinton, contextual items, “refer to those providential factors arising
in local, regional, national, and international situations during a leader’s life–history
which affect spiritual, ministerial, and strategic formations, and frequently give God
strategic guidance for the leader” (ibid, 188). If African American males and Eastside
residents were experiencing high educational success, or high participation in
employment, or were unaffected by homicide and violence then these experiences would
either be irrelevant (to creating leadership opportunities) altogether or would serve some
alternate purpose.

The Black Church and the Leadership Process
Within Black Church and African American literature on the leadership process,
analysis is often a historical reflection in an attempt to identify the historical uniqueness
of the Black preacher/minister (Davis 1982, 312). Historically speaking, E. Franklin
Frazier links the unique portrayal of the Black preacher with his transcending social
status during the time of slavery and reconstruction (1974, 24-25, 47-49). In that, while
the field worker, the house worker, and other labor professions remained largely
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marginalized in their capacity to influence, the Black preacher became relevant to the
general society with regards to religious and political matters.21 But as White racism and
the Jim Crow system began to emerge, the Black preachers relevance amongst African
Americans grew significantly as the Black Church became segregated and “the main
area of social life” (ibid.,49). In addition, Lincoln suggests that the role of the black
preacher post-Civil War included multiple responsibilities including educator, liberator,
political leader, and sometimes that of the physician, along with an ability to preach the
word (1974, 66).
To illustrate this experience of the Black Preacher’s emergence, Frazier uses a
case study example through the life of Bishop Henry M. Turner of the African Methodist
Episcopal (AME) Church (ibid., 47). According to Frazier, Turner was born in South
Carolina of free ancestry, on his mother’s side he was the grandson of an African prince,
he was also able to become educated through private instruction, at age 14 he became a
part of the Methodist Church, and went on to be a chaplain and after the Civil War
became an itinerant preacher of the AME church (ibid.). During the Reconstruction Era,
Turner became active in politics, served as postmaster, helped to elect and politically
organize “Negroes” into the Republican Party, and the Georgia legislature (ibid.).
However, after the rise of white racism during Reconstruction and his forced resignation
as postmaster, Turner left politics and devoted his life to the church (ibid.).

21

For further discussion see C. Eric Lincoln, the Black Experience in Religion 1974 anchor books.
Lincoln helps to express the social prestige of clergy stating "in colonial America the highest status
attended the clerical profession. The preachers were the best educated men in the community, and not
infrequently their functions as religious leaders gave them extensive political power as well. They set the
moral standards for the community, and in larger cities like Boston and Philadelphia the clergy represented
in an intellectual elite.
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While we learn a considerable amount from the contextual processes of Turner
being a preacher and being involved in the political landscape, LET would deeply
consider the other factors that are mentioned by Frazier, but are not strongly tied to his
emergence as a leader.22 Clinton would also include the factors of his African heritage
and free ancestry as a part of Turner’s leadership emergence, this would be called in
LET, Sovereign Foundations (God’s providential workings through family environment,
and historical events), along with his conversion and ministry experience as a chaplain
(1988, 44).
C. Eric Lincoln, similarly but without the use of a case study, attempts to
describe a number of factors or perhaps “processes” that describe the emergence of the
preacher:
Perhaps the peculiar genius of the black preacher derives from the fact that he has
never been far from the people. He rose from among them as someone they knew
and trusted – someone God had raised up in their midst. He did not have to come
from far off…When he made good as a preacher, the community shared in his
accomplishment, and when they rewarded him for his faithfulness, it was a
precarious expression of the satisfaction the people felt with their own
attainments. He was more than leader and pastor, he was the projection of the
people themselves, coping with adversity, symbolizing their success, denouncing
their oppressors and clever metaphor and scriptural selection…. (67).
In examining Lincoln’s premise with the Buffalo case, it is hard to match all the
participants with this perspective.
One, Lincoln is describing the influence of the Black Preacher in a very broad
way whereas this case is about influence and leadership in a very narrow sense. So for
some of the participants this description seems irrelevant (in the narrow sense of

22

It is difficult to discern whether Frazier is mentioning certain factors of Turner's life for
historicity sake, or perhaps in his own way is assenting that these other factors contribute to the person
Turner became.
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influencing their Churches and/or community in activity towards the well-being of
African American males in contrast with having a mass appeal to the Eastside African
American community), but may have relevance if this were an investigation about the
general relevance of African-American clergy.
Yet for others like Pastor Michael Roberts whose incarceration history, spiritual
and social rehabilitation, as well as the death of his son was clearly instrumental in his
ability to influence; having a profound affect that transcended his basic duties as a
minister and pastor. As noted earlier, Lincoln says “he did not have to come from afar
off,” for Pastor Roberts (who is not a Buffalo native), this can be more contextualized
with the population his church serves. Particularly amongst those who are still being
subjected to such systems (those whose loved ones have been murdered, those in
incarceration, reentry, pending cases, and the at risk population). Through observation,
participant observation, and document evidence, I accounted for the some of the various
ways the people of United Gospel Church and the Eastside community were responding
to his presence. During the investigation, I observed individuals who were clinging to
hope in light of their federal court cases, who were wrestling with issues of poverty (and
encouraged to overcome) as a result of social forces and/or life choices, keynote speaking
and assembling homicide awareness rallies, interactions with the political arena and the
local school board with regards to implementing the curriculum-based program, and also
those who invited him to speak to their youth and congregations.
Another illustration is that during my investigation, I held a conversation with a
young adult African American male who was a part of the Leadership and Business
Academy organized by Pastor Robert Douglas and the congregation he serves, Main
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Avenue Baptist Church. The young man expressed discouragement by some of the
projects that appeared to be stalled by political bureaucracy, but the young man expressed
a deep sense of trust and faith in Pastor Douglas and that things would work out. Further,
several media outlets (including the local ABC, NBC, CBS, TV affiliates, and the
Buffalo News), particularly the Challenger and Criterion, the local African American
newspapers were constantly highlighting the various projects being initiated by the Main
Avenue Baptist Church development project including housing, a supermarket, and
employment initiatives and partnerships with the University of Buffalo, the City of
Buffalo, and other private and public sectors of the city.
However, Douglas who is not only senior pastor of Main Avenue Baptist Church,
but also a fourth-generation member of the Main Avenue Baptist Church. Further Pastor
Douglas, prior to his ministry, served many years as the director of a local community
center with national affiliation, and also a youth supervisor in his church’s youth
ministry, and an avid racquetball player in the community. During the investigation, I
attended several clergy and community meetings where Pastor Douglas laid out his vision
for the community, stating not only his vision for the Eastside of Buffalo, but also stating
that he had committed to a vow of poverty to demonstrate his commitment to the
recovery of Buffalo’s Eastside.
This image described by Lincoln could arguably be seen in the life of Pastor Tony
Marshall. In addition to Marshall’s transformative experience with the young man at the
gas station and prior to his pastoral work, he also had extensive involvement in local
affairs as a minister and local recognition growing up as a community choir director.
From an emic perspective, Pastor Marshall overwhelmingly has gained a profound
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respect from the local Church and general community. In almost unanimous fashion (this
is significant when considering the Eastside is typically underrepresented in local
elections); he has been elected to serve in a public capacity on two occasions, currently as
a city councilman (and is currently the chair of all council).
A unique factor regarding Pastor Marshall’s formation is that he was able to
divert from the expected path of what he describes as being “traditional.” Marshall’s
ability to divert and still maintain widespread acceptance may be a form of what E. P.
Hollander described as “idiosyncrasy credit” (1958, 120). Idiosyncrasy Credit Theory
suggests that when “a member’s inputs of external status, conformity to group norms and
competence at group activities earn idiosyncrasy credits that may be redeemed in the
form of deviation from group norms” (Stone and Cooper 2006, 81). Marshall’s
background of fitting into the norms within the Black Church community as well as the
African American community likely strengthened his ability to deviate from what he
viewed as “traditional” into the type of ecclesiology and expression JWBC carries on to
this day.
Perhaps one of the ways Pastor Marshall has been able to garner credit is through
a very popular weekly radio show he conducts aimed at addressing the issues that impact
the city and in particular Buffalo’s Eastside. Evidence of his social standing amongst
clergy and the community was demonstrated during my investigation. Pastor Marshall
made a public appeal to local pastors to assemble as a result of the low graduation rates
and poor performing schools in the city to develop a strategic plan for congregants and
community members in addressing the local crisis in education, which was publicized in
several local newspapers.
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While it is beyond the scope of this investigation, creating a metric as to whether
the local church and Eastside community perceive Black Preachers/ministers in the way
described by Lincoln as “a projection of the people themselves" the historical factors help
to demonstrate that these individuals through their lives and experiences are intertwined
with the people they serve (1974, 67). In addition, the theoretical positions outlined in
LET allow for the conclusion that more factors are at work in leadership emergence in
addition to the platform afforded to the Black preacher/minister.
Conclusion
Identifying the role of multiple factors creates the opportunity to more clearly
understand the legacy, contribution, and portrayal of the Black preacher in literature. C.
Eric Lincoln writes:
The central figure in the Black Church is the black preacher. He has no exact
counterpart in the White Church, and to attempt to see the white minister or pastor
on the same plane is to risk confusion, for the black preacher includes a
dimension peculiar to the black experience (1974, 165).
Lincoln’s depiction represents a collective identity of the Black preacher in America.
However, this case study of Buffalo Black churches of the East Side helps to add clarity
by illustrating that the collective identity, espoused by Lincoln, strongly depends on
individuals who achieve their relevance through unique and complex factors.
From this chapter, we can conclude with confidence that Black preachers have an
unparalleled relevance in America amongst clergy. That relevance and significance is
most vividly illustrated in their actions of representing African Americans and the issues
that impact their well-being. In the case of African American males in LAEA, these
actions were new or additional ways of offering leadership within and outside of the
congregation.
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While we can rest upon the generalizations applied in Black Church literature,
this localized study creates the opportunity to see the complex factors involved in
continuing that legacy. In the forthcoming chapter, an exploration of local East Side
congregations and African American male types will further this theme of how the
individual complex factors to the collective reputation ascribed to the Black Church.
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CHAPTER 5
Diversity: The Black Church and the African American Male
The aim of this dissertation is to bring in to view how Black Churches respond to
critical issues impacting the well-being of African American males in LAEA through
complex factors that contribute to their relevance. This chapter focuses on the complex
factors of how diversity amongst African American males influences responses and
ministry done by Black Churches of Buffalo, NY.
In the last chapter, complex and unique factors were identified to add clarity as to
how the Black preacher’s relevance reemerges (contemporarily and contextually) in
leadership and influence within the Black Church and African American community,
particularly around issues impacting males in LAEA. The necessity of doing so is to
critique but also add credibility to generalizations of literature that espouse the
significance of the Black preacher and the Black Church. Furthermore, the discovery of
standout factors (such as the personal formative encounters of the minister) reveals the
value of a contemporary and localized account, as it yields intricate details that support
an understanding of the critical role of the Black Preacher in African American and Black
Church affairs.

The Black Church and the African American male
In this chapter, the emphasis is placed on local churches and how certain
congregational factors (such as social class, insider/outsider group dynamics) influence
the types of African American males in LAEA that they are likely to reach and how they
go about doing it. This chapter builds onto the foundation of the last chapter by offering
thick descriptions, insight and analysis of the complexity and diversity of churches and
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African American males in LAEA being served by participant congregations. As
demonstrated in the last chapter generalizations are not always sufficient in explaining
the outcomes of behavior (such as the role of the Black preacher). Specific or narrowed
scenarios such as issues related to African American males in LAEA, create the
opportunity to explore how generalizations remain consistent or need to be sharpened.
As an illustration of my point when C. Eric Lincoln describes the Black Church
and its historically significant relationship to the African American community he states:
To understand the power of the Black Church, it must first be understood that
there is no disjunction between the Black Church and the Black community. The
church is the spiritual face of the Black community, and whether one is a church
member or not is beside the point in any assessment of the importance and
meaning of the Black Church...The Black Church, then, is in some sense a
universal church, claiming and representing all blacks out of a long tradition that
looks back to the time when there was only the Black Church to bear witness to
"who" or "what" a man was as he stood at the bar of his community (1974,115116).
While Lincoln’s portrayal finds validity in the present, it takes case studies like Black
Churches of Buffalo, NY’s East Side to illustrate how this union (described by Lincoln)
is contemporarily expressed, and how it relates to African American males in LAEA.
For example, the universalism position (espoused by Lincoln) is more about the
collective identity of the Black Church and the relevancy of issues impacting insiders and
outsiders rather than a universal vision or reality for each local congregation. In addition
to validating consistency and sharpening generalizations, is the opportunity to apply new
or emerging discoveries such as the rise of “Black Churches of the Poor” (as found in my
investigation and which will be discussed in this chapter), and how the diversity amongst
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congregations and African American males significantly impacts how churches respond
to this population.23
The need for clarity and analysis in understanding both Black Churches and
African American males cannot be understated. For example, on several occasions
interviewees expressed the belief that their caring community or congregational-based
social services were meant for everyone, yet observation methods help to discover that
this was not always so (or as simple without knowing the complex processes involved)
and that often there was a specific type of African American male that could/would likely
benefit from a specific service or activity of their church. Through this process, factors
such as class, membership, and even religious affiliation became relevant to
understanding churches and African American males.

Participant Churches
The ability to navigate these factors was in part the result of the case design,
which asked questions through an interview guide aimed at understanding the specific
target audience (such as churched or unchurched, or whether the focus was on late
adolescence or early adulthood) of churches, as well as how African American males
navigate the formal and informal processes of caring communities and formal based
services of East Side Black Churches of Buffalo, New York (Appendix).
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For more discussion see Lincoln and Mamiya. Black Churches of the poor was a prediction by
Lincoln and Mamiya of a new kind of congregation of African-Americans that would assemble as a result
of having been entrapped by systemic issues such as poverty, crime, broken families found in Rust Belt
inner cities like Buffalo (1990, 384). These churches also would arise as a result of neglect by mainstream
America, including traditional Black Churches, and an emerging segment of African-Americans that have
been impacted by factors of class.
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Good News Bible fellowship
The impact and reach of caring communities can be observed through Good News
Bible Fellowship (GNBF), who developed a monthly men’s meeting where men gather
for breakfast often at a community restaurant, and then assemble for an intentional
discussion. The size of this group ranges from 15 to 20 men, and the majority is middle
and senior aged, but several include attendees who are African American males in
LAEA. Pastor Anderson who described the nature of this gathering stated “…there’s no
telling what we might talk about, we talk about sports, women, we talk about
everything….”
Another dynamic of the men’s group of GNBF is the open nature of the group
with regards to the attendance of persons not affiliated with the church. A particular
issue spoken of by Pastor Anderson, is the presence of an African American male who
was Muslim, and the tensions that arose due to cross-religious interactions:
With the men's meeting, we have brothers who don't go to church anywhere that
come to the Saturday breakfast. We have people from all over, different churches,
guys who are not even Christian, but just want to be around, just to be a part of
something. We even have a Muslim guy who comes. And we don’t pressure
them to join church…because some people come to church and get turned off
right away…And some of the brothers did push back and say well Muslims don't
believe in Jesus, and I tell them I'm secure with Jesus, I don't have a problem with
that because I'm secure with Jesus and I'm not intimidated because you’re
Muslim. Some of them did have a problem with it, but I told them we are not
teaching doctrine, we are trying to heal our community, we are bleeding to death.
Furthermore, Pastor Anderson addressed his reasoning for supporting an open group and
the priority of issues relating to African American males:
…I think the church ought to be a vehicle that addresses those issues. With me, if
the issues discussed affect us as Black men as a whole, than I’m like hey, it
doesn’t matter what you are. If a building is on fire, no one is going to ask you if
you are Methodist, Baptist, or Muslim, and so with some issues it reaches beyond
and identifies with us being Black men.
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As an interviewer and participant observer, I discovered one of the ways GNBF
creates a neutral environment around the issues of African American males is through
observance and discussion of external resources that well articulate relevant matters.
An example of a resource used by GNBF was a series called, “ The Battle for the
Man.” Pastor Anderson stated that the video and discussion resource was done by Pastor
Frank Reid (a well-known contemporary African American Methodist Preacher). The
series included several related topics such as, “A Man and His Faith”, “A Man and His
Father”, “A Man and His Finances”, “A Man and His House”, and a teaching on “A Man
and the Woman.” As a participant observer, I participated in a gathering to watch and
discuss a video documentary titled Countering the Conspiracy to destroy Black Boys by
Dr. Jawanza Kunjufu regarding the academic failures of boys (1990). Afterwards, there
was an open discussion about those realities within the city of Buffalo, and ways their
church could be more involved.
Another aspect of the caring community of the men’s ministry was its ability to
respond to issues relevant to African American males in LAEA. Pastor Anderson
described how GNBF began to address the issue of fatherlessness within their church and
a particular case of an African American male member in late adolescence (at the time)
whose issue also included educational achievement:
The men from the church, during one of our men's meeting…identified the single
mothers in our church, who made it known that they were struggling with their
sons. So we all made a commitment to check on them, to follow up, to go get
them and bring them to church, to give our numbers to the parents. This one in
particular, and the reason I say I'm happy for him is because in June he got his
GED. But we pushed him...
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In contrast to the open nature of the Men’s Meeting, this action of reaching out to Black
males of single mothers was limited to those within the congregation, which typifies the
nature of caring communities (Wuthnow 2004, 65).
Pastor Anderson, in describing this particular case of the congregation helping a
young African American male obtain his GED, also provided the situational factors that
helped to bring about a caring community experience, including. One of the factors in
this incident was the mother reaching out during what might be described as a crisis event
as stated by Pastor Anderson:
…his mother called me, I was out of town and she said he wouldn’t get up. At the
time he was attending high school. She said he didn't go to school, she said she
didn't know what to do with him… I was out of town, so I called Larry Rings, the
assistant pastor; Larry is a social worker…So I called him and said, “Mary says
Jarred won't get up and go to school, can you drop by?” So he said, “Yes.” He
went up to his room, and got him out of bed and took him to school, and told him
I don't want to have to do this again. And we followed up and she said after that
she didn't have a problem again with him going to school. And we took it to the
entire congregation, and I encouraged them to pray for him, to push him, to talk to
him. The dude graduated, and he broke down, he just broke down and cried! And
I told him, “we're not going to make you come here, but if you come here we are
not going to let you fail. So I’m letting you know now we're going to stay on your
ass” (emphasis mine…chuckling!) And we just told him, “we don't care how you
come here, but we are not going to let you be here and not be productive, I told
him you have to do something with your life.”
Pastor Anderson’s account is very much consistent with literature and the crucial role
clergy and Church’s play in the lives of African American’s in crisis (Love 2010, 44).
Social and therapeutic support from African American clergy and churches often not only
include spiritual matters but also issues of grief and bereavement, and relationship and
family problems (ibid.)
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Pastor Anderson’s story prompted me to request the opportunity to interview the
young man, which he agreed to arrange. This opportunity gave me a chance to
understand how an African American male in LAEA was able to navigate this process as
well as how he perceived the role of the church in addressing issues affecting his wellbeing. The young man, who had recently turned twenty years old, spoke of several
aspects including the congregation at large, the men and the Men’s Breakfast, and the
involvement of Pastor Anderson:
Pastor knew that I didn’t have my father in my life, so he stepped in when I
needed him. And Deacon Michaels told me that there are enough men in the
church to help you if you ever have a problem. Pastor, Mr. Flats, Deacon Roberts,
Deacon Michaels, Deacon Witherspoon played a big role, because one of the
things they did was to encourage me a lot, and told me not to give up. Because I
wanted to quit and not do the GED program…because it took me two years just to
get that… I finished my GED in January of this year… It was actually me and my
cousin, we both graduated at the same time, and so he told the church about both
of us, so he brought us before the church and they congratulated us. It made me
feel great, because I didn’t think a lot of people cared.
This account illustrates GNBF’s caring community within the men’s ministry and helps
to demonstrate how responses arise in various ways and how the opportunity to minister
within and without the congregation may take place.
The account of the young man and the earlier issue with the Muslim also reveals
the capacity and tensions that exist within a congregation and what factors or boundaries
may exist as to the lengths and its willingness to address critical issues relating to African
American males in LAEA. While the complaint about a Muslim attending seemed to
center on theological concerns (Jesus), Muslim acceptance within the Black Church and
African American community has been a long standing issue of tension. Two major
issues have been the acceptance of Islam as an authentic religion, and its emerging
acceptance amongst African Americans males and youth as an alternative appeal to
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Christianity and its association to the racialized history in America (Lincoln 1974, 236253; Lincoln and Mamiya 1990, 397; Power and Samuel 1995).
The other aspect arising out of the Good News Bible Fellowship account is the
nature of caring communities. According to Wuthnow, caring communities are typically
made up of “insiders,” and often “involve deeply shared values and thus depend on like
mindedness rather than on an open spirit toward diverse beliefs and norms” (Wuthnow
2004, 65). In light of the tensions that exist for Churches in navigating insider/outsider
issues (such as other religions or sectors), mechanisms have been employed by some
congregations to address these challenges (Smith 2003, 53).
Kingdom Living Gospel Church
These mechanisms that have been developed (primarily through their
congregational-based Social Services and private sector/ market place initiatives), allow
churches to respond to matters affecting African American male well-being in a formal
and strategic manner that intentionally separates insider/outsider activities. In this model,
Wuthnow suggests “that congregations devote resources to service programs that are
formal, specific, and often somewhat separate from the rest of the congregation” (2004,
64). A common way Black Church congregations have formalized their services is
through Community Development Corporations (CDC’S). Many African American
congregations use CDC’s as an extension but separate organization, and as a vehicle for
their community work (Smith and Harris 2005, 103). CDC’s also allow churches to
remain autonomous, but are enabled to receive funding (government, foundation, grant,
and private) to “subsidize community development efforts” (ibid.). Five of the ten
participant churches in this investigation report having a CDC.
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What is unique about Buffalo, NY and East Side churches, has been their entrance
into the private sector through franchising. Two churches on the East Side now operate
SUBWAY restaurants (which have also gained national attention) as a way to expand
their missional outreach (2010).
While such initiatives as a SUBWAY, give access to a larger non-church
affiliated population of African American males, one participant church expressed the
existence of tensions (as well as opportunities) with regards to populations served, and
the division between insiders and outsiders regarding the use of resources. Kingdom
Living Gospel Church (KLGC), where Pastor Michelle Upton manages the SUBWAY
also ministers alongside her husband Jason Upton, gave insight about the church’s vision
and its target population, the opportunities and the typical employee as well as the other
challenges they have faced in working with African American males in LAEA:
At first we were just going to hire kids from our ministry, but that was defeating
the purpose, and so we just opened it up to whoever put in an application. So we
definitely had some curve balls, but we stood fast and just endured, and our vision
is that you can’t just come in here with any attitude, you’re going to be pleasant,
you’re going to look a certain way, and you’re going to carry yourself a certain
way. We watch them, we have evaluations. I tell them we have the cameras going.
Let me find a dollar missing! I'm not playing with you, either it comes out of
your tip money, or you’ll be written up. And if it happens too many times you're
gonna get fired (emphasis mine: in a chuckling manner !)
Much like the experience of GNBF, KLGC (according to Pastor Upton) experienced
tensions along the lines of insider/outsider inclusion. As will be highlighted in the
following paragraphs, the congregations’ mission and vision of ministry became the
determining factor in including outsiders.
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In addition, Pastor Jason Upton stated, “employment is ideally for the high
school, and college age, those transitioning from getting their high school diploma and
figuring out what they are going to do with their lives.” Pastor Michelle also spoke about
the opportunities that the SUBWAY provides in adding to the capacity to minister and
connect with African American males and those who interact with the geographical area
where there church location and restaurant is located:
I think it becomes an awesome tool for ministry, not just the restaurant, I'm out
here every day talking to the young brothers in the street, and they'll come by
asking if we're hiring, and we may not be able to hire them, but I'll tell them come
sit down and talk to me, let's have a discussion. One male was getting ready to get
into a fight, he left the fight and came and sat down and talked to me for about an
hour, and it was resolved. And a lot of times the boys from the hood will come in
and just sit…and so just being around, it was already happening through the
church, but this Subway gave a new door, to reach out…24
The ability to reach out beyond the congregation, according to the pastors, was attributed
to the church’s mission. During my interview with Pastor Jason, he shared that the
driving vision and mission of the church was, “loving people, and wanting to see people
get healed; emotionally, spiritually, financially, physically.”
Although not brought up initially by Pastor Michelle, I noticed a sign in the
window with the message, “Safe Pathways.” When inquiring what the sign meant,
Pastor Michelle informed me that the sign was a networking neighborhood program with
the local schools that allows their congregation and restaurant to act as a safe haven for
those who are threatened or afraid of possible violence. Violence, as evidenced in part by
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As an attempt to describe the physical context of the Church location it sits at a major city
intersection and is located on one the most highly trafficked streets in the entire city. Heavy traffic includes
drivers and pedestrians as the Church sets across the street from one of the primary train and bus stations
(APPENDIX).
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the homicide rate of African American males in LAEA of Buffalo, NY, is one of the
critical issues facing this population.
Other benefits of formal based congregational services include the ability to reach
those that might normally be marginalized by employers, such as African American
males with criminal backgrounds (Alexander 2012, 151). Pastor John Upton also spoke
about the opportunities job creation brings about “we can hire whoever we want, and we
have hired people with criminal records. It’s a tough job but we give people in the
community who might not ordinarily get a job the chance to work.” Pastor Michelle
Upton also spoke about the ability to hire and a recent interaction regarding an African
American male with a criminal record:
We have hired several with a record… we just had a young man come over
Sunday and he’s in a half way house, and has been coming for the past three
months. Just got out of jail, and was looking for work, and I told him to meet
Pastor, my husband. And we don’t have any openings now, but he’s constantly
coming and as soon as we have an opening he’ll come in. He’s been out there,
and he’s done a lot, but if you can’t get a second chance than where can you go.
The church entering into the private sector has become a part of an emerging
missional expression known as Business as Mission (BAM). However, for congregations
like Kingdom Living Gospel Church (KLGC), BAM, by some missiological standards,
would be discounted because their outreach is not cross-cultural as it relates to ethnicity
(a Black Church reaching African American’s) and its geographical location (Black
Church in a predominantly African American community), which have been cited as
essential elements of BAM (Johnson and Rundle 2009, 28, 74-75). 25
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For discussion, See C. Neal Johnson and Steven Rundle, Business As Mission: A
Comprehensive Guide to Theory and Practice (Intervaristy Press, 2009) 36-37, 74-75. Johnson
acknowledges on several occasions the usefulness and need for businesses in marginalized areas, and even
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While the cross-cultural element has been acknowledged in literature as
subjective, a consistent theme of my investigation of East Side churches of Buffalo, NY
is that even amongst African American males and Black Churches there is a broad
diversity that exists regardless of race and location (Russell 2010, 22-23). As expressed
by Pastor Michelle, the church wrestled with the target audience (youth of the
church/youth of the community), and the decision to be community focused came with
several cross-cultural experiences (including informal ministry with “young brothers in
the street,” and demanding cultural assimilation of employees with the aim of them being
“pleasant,” and “looking” “behaving” and “carrying” themselves in a certain way).
Similarly, other churches such as Main Avenue Baptist Church (MABC), were
expressing this challenge of diversity amongst African American males as well as the
process of how churches navigate the dynamic of insider/outsider issues through
congregational based social services.
Main Avenue Baptist Church
Main Avenue Baptist Church (MABC) is one of the largest, and oldest African
American congregations in the city of Buffalo, and has initiated a number of formal
based services through its multiple CDC’S in order to reach beyond the congregation,
including the Business and Leadership Academy. The Business and Leadership
Academy targets African American males in late adolescence and early adulthood
(LAEA), and is one initiative under the umbrella of a project known as the Main Avenue
& East Side Development Project. Pastor Douglas, of MABC, expressed that their

takes the step of expanding BAM to domestic contexts (suburb to inner city), but holds that BAM must be
cross-cultural.
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church had established some lines and boundaries about the intended recipients and
limitations that exist:
… It is for everybody but there are components that are just for the church. The
church assets are spent for the church membership...But we do generate assets in
what doesn't come across the table, those assets by law means that we have to
service other folk other than our religious community. So, grants and community
things and state stuff are restricted, that's a different financial component where
we use everybody and everybody can participate. But there are components where
everybody can't participate and those are things that come through our tithes and
offerings and through what we call “coming across the table”… Some of this is
church oriented and some is community…26
Unlike the accounts provided about the previous two churches (GNBF and KLGC),
Pastor Douglas was very limited in his speech about the congregation, placing primary
focus on the East Side Development Project (initiated by he and MABC) as it relates to
African American males in LAEA. Reasons for such limited speech about the
congregation are provided as an emic interpretation in the footnote on page 129.
Pastor Douglas’ focus on the Development Project led, him to speak about his
role and his perspective of working with African American males in late adolescence, and
particularly those in early adulthood. A component of Leadership and Business
Academy model was personal mentorship, with the last cohort consisting of eight African
American males.
I’ve realized also working this close with this population that they look grown,
they talk grown, but they don’t know the basics about business and organization
and just being a man. What are your priorities? You know, God, family, Church,
and community. What are your priorities? Where should your investments be?
We took eight males, African American males ages 18 to 35, and they spent a
year with me, one hour every week 7:30 to 8:30… And I guaranteed them that
their income would increase by $27,000. And every one of them; their income
increased, and we taught them how to handle their money.
26

As expressed in the previous chapter, an organizational chart of MABC will be supplied in the
Appendix A.
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During the investigation, I was able to come across an article from the Buffalo News that
featured elements of the development project (such as the Leadership and Business
Academy), Pastor Douglas and one of the mentees. Also in the last chapter (110), I
provided a brief interaction (coincidental and unscheduled) I had with this same mentee
(who I was able to visibly identify as a result of the article) while carrying out field
research for my investigation.

Pastor Douglas, like Pastor Jason and Michelle Upton, also spoke about the ability
and empowering nature of MABC to reach out to the segment of African American males
that have been marginalized and limited by social structures keeping them from
employment, while acknowledging the limitations of those capabilities:
…we believe we have created a model…our own economic development system.
Out of the resources that already exist inside the community, so that we’re selfcontained, and we make the final decisions27. That’s one of the things with
employment for males, you can train them all you want, but who decides if they
get the job?... And so, therefore, you cannot help the African American male if
you don’t have the power to implement. If you’ve got to train them and send
them to somebody else, somebody else look and say you got busted with a nickel
bag of marijuana or an ounce of marijuana. Now there are some stipulations with
ours, if you’re a pedophile or have violent crimes toward seniors than we don’t
mess with that population. Some populations you just don’t have the resources to
handle. , but what we will do is anything you got some light drug charges or
something of that nature or got caught stealing or something we can work with
you. The Bible even says if a man gets caught stealing he should pay back four
fold, but it don’t say you ought to put him out of commission for the rest of his
life.
While there was intent to understand and explore some of the caring community
and internal activity of Main Avenue Baptist Church, access was limited to interviews
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The reference to “we” by Pastor Douglas is to represent the East Side of Buffalo, represented
through Main Avenue/East Side Development Project.
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and external evidence sources about the Main Avenue/East Side Development project,
and the components related to African American male well-being.28 Yet in the data that
was gained, there was an ability to see African American males differences through
insider/outsider dynamics, as well as males who lack adult skills, those who are
marginalized by incarceration, and even those whose criminal offenses (such as
pedophiles) are beyond the scope of the church and there external mechanisms of CDC’s.
While CDC’s do expand the local capacity of the church, it does not always result in the
ability to help the diversity and possible types of African American male needs that may
arise.
Allen Memorial Methodist Church
The limitation of reaching African American males can occur for various reasons,
as in the case of MABC who cited the factor of certain types of criminal activity.
However, others like Allen Memorial Methodist Church (AMMC) expressed challenges
such as the participation of men in the church as volunteers. AMMC also has several
CDC’S that are very active in community affairs, but their responses towards African
American males was more internal in nature and took place through their caring
communities.
AMMC and their interviewees help to illustrate this dynamic first through a
young man (a congregant) who represents those African American males in early
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The guarded nature of Pastor Marshall and Main Avenue may have resulted from some of the
public conflict associated with the project. During the investigation Main Avenue Baptist Church and the
Main Avenue/East Side Development project was under heavy tension due to various facets of the project,
including tensions with city government, University of Buffalo and preservationist groups over land rights
and usage, as well as tensions with East Residents and community leaders objecting to aspects of the
project. Pastor Marshall also stated during the interview that “over the last month I received maybe three
or four threats. Some of them have been physical, out in front of my house taking pictures you
know…trying to intimidate…you know.”
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adulthood being served by the church. The relevance of this participant is that he
introduces a couple of factors in addition to issues of capacity to reach different African
American male types. One is that his comments establish that when it comes to Black
males (particularly the Rust Belt region such as Buffalo, NY), social class is not always
sufficient in understanding issues relevant to African American males in LAEA, such as
employment, and/or criminal activity. As will be explored in this chapter, a major shift in
the African American experience (post-civil-rights era) has been an upward social
movement for many to the middle class (Frazier 1962; Landry 1987). Furthermore, the
cultural expectation of African Americans was that the social upward movement into the
middle and upper class would alleviate the historical disparities experienced in America
(Also to be explored in this chapter). Yet, the conditions in many Rust Belt cities are of
such that even those who have aspects of middle class status are still prone to issues
related to poverty.
For example, this participant, a 23-year-old male, was unemployed, yet had
recently graduated from college (education being one of the significant indicators of
Black middle class life) (Hunt and Ray 2012, 1463).29 Furthermore, as a response
(certainly fitting the aims of this research investigation) he is aided and supported by his
church and pastor under the premise that he is just as vulnerable to social factors,
(employment, inability to find gainful employment and a criminal element) that are
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this reference is not to cast doubt on the young man's probability (in comparison to a noncollege graduate) of gaining employment, but to show that in spite of his advantages he still represented a
large disparity of African-American males in Buffalo New York and other Rust Belt cities who are
unemployed. In addition the interviewee expressed concern and contemplation over his future
opportunities with employment or a return to school.
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arguably normally tied to those of a lower social class status (Wilson 1987). In giving his
account of the experience, the young man stated:
Well, I’m a college student at Canisius…well I just graduated this past May, and
Pastor Lifter asked me what was I doing this summer, and I told him I was
looking for some place to land, and he said, “you might as well come and start
working at the church, it will keep you out of trouble, and will give you
something to do at the same time and put some money in your pocket”… Allen
Memorial is always available. And he made the resources available for me to be
here.
The young man performs IT work (such as graphic design, website maintenance, and
computer programming) for the church, and trains and supervises youth
workers/volunteers.
This account is a type of caring community situation provided by AMMC (as they
do not have an employment service or ministry). In light of this, I wanted to understand
what informal processes existed in order for someone to take advantage or make use of
AMMC’s network of care and what factors went into his ability to experience such care.
From the participant’s perspective, he perceived it was his ability to assimilate (into the
AMMC) and/or display certain social mannerisms (those that could arguably but
subjectively be tied to middle class) that gave him access and acceptance as well as
privileges and advantages over others within or outside of the congregation (Lacy 2007,
92):
I think that opportunities are open to you based on your demeanor, being friendly,
being open. I think a lot of things opened up for me, because I took the time to
know the members of the church, I think I made the effort in letting the church
know I was friendly and approachable. I think we have to work to get a lot of our
young people to be more open and friendly…I remember my first time in Allen
Memorial, and I came in shaking hands and I heard people asking, who’s that
guy! After I had come for some weeks, they were asking who’s that guy. He’s
dressed like he’s going somewhere; he has a welcoming spirit that made the
members of Allen Memorial want to speak. A lot of people talk about members
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welcoming visitors, but it’s hard to welcome somebody if they don’t look like
they want to be talked to, and so you have to make yourself available.
By placing primary responsibility upon the individual rather than the congregation, helps
to affirm my earlier stated position that AMMC was a more internally focused
congregation.
AMMC is a denominational church, and the young man indicated that he had
been a member of the church for three years, and that prior to this he was a member of
another church of the same denomination and his family history represented four
generations of affiliation. The relevance of this data is that his denominational familiarity
may have given him an advantage in his ability to assimilate within the church’s culture
and systems.
However, while the interviewee seems to esteem the role of mannerisms or
certain behaviors, as critical to his acceptance within the church, Senior Pastor Larry
Lifter of AMMC gave a contrasting picture that the church was very proactive about
ministering to the holistic needs of African American males in late adolescence.
We try to make them aware that if they need something, if they need money, they
can come to the church, if they need to ride the bus or buy lunch, they can tell
their Sunday School teacher or people involved with them on different levels.
This is an attempt to keep them from resorting to other things such as gangbanging or other things, so for us it’s a holistic, multi-faceted approach…we help
in other ways, college prep and homework assistance, and maybe even assisting
them getting into other type of programs…in the past we have paid tuition for
kids going through summer programs, especially for males. We do make sure they
have basic necessities, that they are clothed properly. A male may have an issue
with clothes, and we’ll have somebody discretely go and buy them clothes so that
they don’t feel ashamed to come into the church…we try to find activities that
will engage them…trying to get them little jobs around the church…
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While Pastor Lifter indicates a proactive and holistic stance, several comments indicate
that these responses of caring are primarily for insiders as he cited the role of the “Sunday
School teacher” or buying clothes for kids to come to church in.
Further, Pastor Lifter expressed some challenges AMMC was facing when it
came to ministering to African American males in LAEA that hindered ministry capacity
as well as generational tensions in the congregation between older and younger
parishioners:
One of the problems with teenage males; is that you have to have adult males to
work with them, and unfortunately most of the volunteers are females. Sometimes
it doesn’t help, because you want adult males to help, especially when boys get
above 14, you want males. It’s really just difficult to get men to commit, you may
be able to ask them for a Friday, but to ask them for every Friday is difficult. So
it’s hard to put a formal program together, and packaged, because you need that
consistency…The other thing is you have the issues that bring conflict between
the old and the new…I get a lot of the generations prior that say Pastor you ought
to make them sit up, and make them sing, and make them do this and that, but if I
do that than they won’t come at all. I tell them I hear what you’re saying, but if
we can’t make them get up for Sunday School, because they go party and
dancing, and still won’t come than we may lose them altogether. Is that good?
Or is it better to have them where they are, and try to develop stuff to keep them.
But then you have some that say you shouldn’t let them do all the fun stuff,
because that’s not going to make them better.
Pastor Lifter’s reflections draws a connection back to the young man’s reflections, which
indicate that engaging African American males who are not well assimilated to the
culture and systems of AMMC (coming to “Sunday School,” sitting up, or singing) as
well as the other factors (such as the availability of male volunteers), pose a difficulty for
the current congregational makeup limiting ministry to African American males in
LAEA.
Pastor Lifter mentioned that the church did attempt a father’s initiative through
their CDC’s Head Start Program, but that it was unsuccessful. These reflections are not

134
meant to detract from AMMC’s current activities, but to illustrate a primary emphasis of
findings related to this chapter how African American males and churches differ, and
how that relates to a congregation’s capacity to minister to those in LAEA.

Black Churches of the Poor
Yet during my investigation there arose another type of church whose identity
significantly differed from the previous participant churches identified in this chapter.
Whereas critical issues regarding African American males were relevant to each of these
congregations; however this last type of congregation finds its identity in causes such as
those related African American males in LAEA. This type of church is made up of those
who are impoverished and are experiencing the stereotypes often associated with inner
cities. These are assemblies that I would describe as Churches of the Poor!
For example, the previous congregations were able to rely on certain ministries
(formal based) and/or CDC’s to help reach certain segments of the African American
male population as a way to separate church and community activity. However, these
churches of the poor in many ways significantly reduce or set no boundaries between
insiders and outsiders. One pastor, Tony Marshall when speaking about the use of
collected funds during Sunday services stated, “the youth offering is for the youth who
belong to our church or the community; you don't have to belong to Jacob’s Well, you
don't have to belong to the church”. Similarly, Youth Minister Zimmerman expressed
that boundaries of insider/ outsider were not as relevant as the previous congregations
described:
The primary audience…is the un-churched, so people who would never come to
church with you…Those who attend the church are the gatekeepers and they may
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or may not attend Sunday worship services.30 They are the gatekeepers to the unchurched.
Interestingly enough, the congregations Pastor Marshall and Youth Minister Zimmerman
represented have CDC’S but yet that factor was not a primary means of separating
insiders and outsiders.
The label, Black Church of the Poor was actually derived from a prediction of C.
Eric Lincoln and Lawrence Mamiya in their seminal text, “The Black Church in the
African American Experience” which described an ongoing narrative within African
American history including the Black Church which suggests a dividing line according to
class (impoverished and middle-class African Americans):
…the challenge for the future is whether black clergy and their churches will
attempt to transcend class boundaries and reach out to the poor as these class line
continued to solidify with demographic changes in the black community. If the
black church fails in its attempt to include the urban poor, the possibility of a
black church of the poor may emerge consisting largely of independent,
fundamentalist, and Pentecostal storefront churches (1990, 384).
As will be described in the following section, there is a tendency in American
congregations in particular (regardless of race) to socially exclude (intentionally or
unintentionally) those in poverty.

The Middle Class Effect
Earlier in this chapter, there was a quote drawn from Lincoln about the
universalism that exists between the Black Church and African American community.
When considering the participant churches of this investigation and the issues
surrounding African-American males in LAEA, that universalism is expressed in part that
30

As discussed in the last chapter in describing "What's Up Wednesday's" at Trinity Christian
Fellowship, the church has a number of ministries and services besides the traditional Sunday morning
gathering.
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the issues that affect the East Side community of Buffalo, NY can be found within the
church. On a broader scale, the Black Church’s universalism is that it is an ethnic church
born out of a reactionary experience to white racism and social injustice in America
toward African Americans (Floyd-Thomas et. Al. 2007, 18; Tsemo and Young 2011,
236).
What lies beneath this universalism is an issue that has long been in tension and
debate and that is the cultural socializing that broadly happens in the majority of African
American churches regardless of doctrines, dogmas and denominations (Lincoln 1974,
38). While on one hand individuals assimilate into the culture of their local church (such
as going through the membership process, or participating in ministry activities), a great
deal of literature regarding African Americans and the Black Church has suggested that
there is another assimilation process that takes place with regards to the middle class and
mainstream America. C. Eric Lincoln describes this tension that exists by stating:
The church, in short, attempts to include the whole society in its outlook and thus
inevitably becomes an integral part of the social order. It may even become a
determining force, providing stability and sanction; but to the same extent it
becomes a captive of the upper classes and dependent on them (1974, 242).
Lincoln’s position is that rather than the church being free or challenging the social order,
it eventually protects and promotes it.
Lincoln’s position represents a number of voices emanating from literature; which
is that Black Churches are just as much an agent as the white church (or congregations of
the numerically dominant culture) in promoting assimilation into Western values and
what American culture has traditionally represented (Conn 1987, 133; Paris 1985, 101).
Similarly, this has been a critique of the White church (or congregations of the dominant
culture) as well, becoming trapped in a “cultural captivity to the individualism of the
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American dream” (Conn 1987, 132). Conn, in his comments around class and
assimilation and the effect of esteemed American values (such as individualism) on the
church stated, “the churches accommodated the emerging middle and upper classes of the
city and found themselves alienated from the new working classes. They saw little
connection between poverty, urban blight, and rampant individualism” (ibid., 133).
Moreover, Wuthnow states that:
…people in poor communities no longer have as much interest in churches as
they probably did in the past…this argument is rooted in speculation that religious
organizations mostly develop programs oriented to the middle class, and are often
ineffective in reaching out to low-income neighbors, and have fled from the innercity neighborhoods where many low-income families live (2004,185).
Furthermore, James Hunter, in his text, Evangelicalism: The Coming Generation points
out that this socializing affect is taking place even in the most strict evangelical
institutions (churches, colleges) (1987, 165 – 178).
One particular form of American assimilation is the melting pot theory, which
according to Nathan Glazer, was the idea of full assimilation for European immigrants,
“so that ethnicity would play no role in individual consciousness… And the United States
would be as homogenous in its Americanness as the nations of the old world were in their
Englishness, their Frenchness, their Germanness, their Italianness” (1982, 148).
Similarly, Peter Paris points out a similar thought process of Black Church leadership
which committed to an “identical” but also contrasting “commitment to a common
societal vision, namely, a society that acknowledges as significant neither race, color,
nationality, class, nor station”(1985, 97-99).
Despite these aspirations, the non-discriminatory vision for African American
Christians and churches, has been met with the very stumbling block it desired to get
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away from (race, color, and class) (Rydell et al. 2010, 162). While the assimilation
attempts of African American churches was intended to work toward aims of equality
and justice within the nation, others such as Gayraud S. Wilmore (1974, 38) argues that a
segment of Black Churches evolved into “whitenized” Black Churches (Battle 2006, 91;
Nelson 2003, 161-169). An example of this is the worship attitudes of several Black
church fathers such as Richard Allen (founder of the AME Church Denomination) who
was against the Africanized cultural worship forms of Blacks developed through the slave
experience, such as “shouting” and “groaning” what is often described as “emotionalism”
within the Black Church tradition (Battle 70-94).31
Perhaps the most widely recognized critiques came from E. Franklin Frazier, in
the chapter “The Negro church and assimilation” of his book, The Negro church in
America. Frazier argues that assimilation (African Americans into mainstream culture)
meant a loss of racial identity, and a desire to “escape from the lowly status of Negroes
and the contempt of Whites” (1974, 82). In the case of the Black Church, Frazier cites
several examples including name changes, such as the CME denomination, which
originally was the Colored Methodist Episcopal Church (CME) changed Colored to
Christian, and also the failed attempt of African Methodist Episcopal Church (AME)
leaders to change African to American (ibid.). Furthermore, Frazier argues that the
attempt to assimilate has been met with large disappointment as Negroes are still rejected
31

For more discussion see W. E. B Du Bois, The Souls of Black Folks (A.C. McClurg 1903), 137138. Du Bois gives one of the earliest descriptions of Black worship experiences and the emotional
emphasis of it. Du Bois states …Finally the Frenzy of “Shouting,” when the Spirit of the Lord passed by,
and, seizing the devotee, made him mad with supernatural joy, was the last essential of Negro religion and
the one more devoutly believed in than all the rest. It varied in expression from the silent rapt countenance
or the low murmur and moan to the mad abandon of physical fervor, —the stamping, shrieking, and
shouting, the rushing to and fro and wild waving of arms, the weeping and laughing, the vision and the trance.
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by the “White World” no matter how much distance is put between the ethnic identity
and history of the past and the ideal of being “just Americans” (ibid.).
Closely tied to the issue of assimilation issue is a post-civil rights era outcome of
what Frazier and others have described as “The New Black Middle Class,” where African
American’s in larger numbers than the past began to have an accelerated exposure to
mainstream American experiences such as higher education, employment, financial and
material wealth, and social acceptance (Frazier 1974; 80; Landry 1987, 70; Lincoln 1974,
79; McMickle 2000, 14). In addition to the upward mobility, there was a growing disdain
by some African Americans (of this emerging class) of cultural mannerisms that were
deeply tied to the Black experience but not embraced or practiced by the White or
numerically dominant culture.
One example is English speech in which African Americans are often credited
with a sort of bilingualism (an ethnic and standard vernacular), because of the “ideology”
and “association of nonstandard speech with sloppiness and lack of intelligence, among
other negative traits” (Raham 2008, 171). The issue for African Americans is not solely
disdain or shame, but also one of survival as Raham states:
The dilemma for many African Americans is that language that serves as a
symbol of ethnic identity may also serve as the focus of discrimination in
mainstream society and language that can be useful for socioeconomic
advancement may lead to suspicion in the African American community (ibid.,
142).
Although language is highlighted here as an example, a number of other social constructs
(including clothing, first names, skin color, and a host of other factors) could have been
identified to illustrate the point.
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An example with regards to the Black Church and the departure from ethnic
expressions, is illustrated in the embracing of western worship forms in contrast to the
historical African American worship styles labeled as “emotionalists” (which includes
behaviors such as the singing of “spirituals” “shouting,” and “wild waving of arms”)
(Battle 2006, 91; Du Bois 1968, 191; Lincoln 1974, 46). The emotionalist’s tradition was
not only problematic for those churches and individuals seeking to assimilate, but others
who perceived it as being just as detrimental as western assimilation. The critique
centers on the thought that the emotionalism of the worship is so prized that it neglects
the holistic vision and responsibilities of the Church. One of the more vocal critics of
both the emotionalists and assimilation experiences was Martin Luther King Jr. King
stated in his sermon, “A Knock at Midnight:”
One burns with emotionalism, and the other freezes with classism. The former,
reducing worship to entertainment, places more emphasis on volume than on
content and confuses spirituality with muscularity. The danger in such a church is
that the members may have more religion in their hands and feet than in their
hearts and souls…The other type of Negro Church…has developed a class system
and boasts of its dignity, its membership of professional people and its
exclusiveness. In such a church the worship is cold and meaningless, the music
dull and uninspiring, and the sermon little more than a homily on current events
(1963).
Ultimately, King’s aim was to proclaim and promote the vision of a church that was able
to transcend these barriers.
In the midst of these ecclesiological tensions, was a sector of African American’s
that despite social advancements within and among the race, remained inner city dwellers
(particularly the Rust Belt region) who have been unable to escape the social ills
(poverty, crime, broken homes, illegitimacy, “and other disorders”) and have persisted in
this manner for generations (McCord 1969, 21). Lincoln and Mamiya state “the
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demographic movement of middle-income Blacks out of inner-city areas and into
residential parts of the cities, older suburbs, or into newly created black suburbs, has
meant a growing physical and social isolation of the black poor” (1990, 384).
This has created a dividing line, described in some detail by a PBS documentary
titled “The Two Nations of Black America” which identified the Black middle class, as
well as the troubling inner cities heavily populated by African Americans in which five
stereotypes tied to these communities include, (1) single female head of house hold, (2)
welfare dependency, (3) marginally educated (high school or less), (4) chronic
unemployment, and (5) criminal recidivism (McMickle 2000, 9). This is especially true
in our investigation of the Rust Belt and its large cities like Buffalo, Detroit, Chicago,
Milwaukee, Pittsburgh, and Cleveland where other social factors (population shrinkage,
weak job market) have only added to the plight of Black inner-city life and the misery of
the African-American male in LAEA. According to McCord, these cities gave birth to
Black ghettos filled with poverty, crime, broken homes, illegitimacy, “and other
disorders” (1969, 21).
Yet, in the midst of all this, the Black Church has been caught in the dividing line
of the two nations of Black America as class has become one of the primary ways of
diversifying African-Americans (Hunt and Ray 2012, 1462; Hwang, Fitzpatrick, and
Helms 1998, 367). The critique is that, as an institution, it socializes and caters to the
middle class while largely neglecting those who actually experience the stereotypes
associated with inner-cities creating what some have called the Black church’s captivity
to the middle class (Pearson Mitchell 1990, 44; Zylstra 2008, 14).
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An article by done The CQ researcher titled, “Black churches Cater to the Black
Middle Class “ help summarizes the critique stating that many city churches take more
of a “bunker mentality, being in the neighborhood but not of the neighborhood... The
result is further isolation – and likely increased political disenfranchisement – for poor
Black neighborhoods, already increasingly isolated by America’s growing wealth gap”
(2007, 1022). It is this isolation and disenfranchisement experience that makes the
following congregations (congregations of the poor) to be discussed in this chapter
significant.
These congregations, because of their identity, focus, and makeup, are of these
who’ve been left behind. This factor is not to cast doubt or suspicion onto the
congregations discuss prior, as the scope of this investigation was not aimed at how the
middle class affects Black Churches, and to do so would exceed the limitations.
However, the following congregations, Buffalo, NY’s Eastside Black Churches of the
poor, expressed (through observation, interviews, and other evidence sources) how their
church histories and developing identity is primarily concerned with those AfricanAmerican males in LAEA who are not middle-class, and who life experiences are , to
create a caste experience of remaining in poverty.
Implications regarding the Homogenous Unit Principle
Before analyzing the unique factors of what I consider to be Black Churches of
the Poor related to this case, it is needful to consider the implications associated with the
Homogenous Unit Principle (HUP) associated with the Church Growth Movement. This
is particularly relevant because of the use of social class as a way of dividing and
attracting, and understanding congregations presented in this chapter, and its prevalence
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in Church Growth literature regarding HUP (Wagner 1979, 8, 58). Although
multifaceted, a concise definition of HUP is that, “men like to become Christians without
crossing racial, comma, linguistic or class barriers” (McGavran 1980, 223).
While affirming the reality of homogenous units (as a social theory outside of the
Church Growth Movement), what is problematic with applying it to Black Churches of
the Poor, is that literature points to new units (such as Black Churches of the Poor,
minority groups, and the impoverished) developing as a result of social rejection.
Perhaps middle class African American’s prefer to be around other Middle class
Americans, and African Americans, but that doesn’t adequately affirm the experiences of
non-middle class units such as the urban poor. Gerhard Lenski (1961) found that for
African Americans in general (but particularly the lower classes) were segregated into
separate religious organizations, reflecting new sub cultures that were formed as a result
of discrimination and segregation (Bolings 1975, 74). Arguably, this very fact has
sustained inequality in America, which can also be seen in research data comparing
income and social difference between White and Black congregations (Mamiya 2006, 3037).
A true commitment to HUP, through the lens of Church Growth and the context
of this dissertation, would be the theological and ecclesiological sanctioning of people
remaining in poverty, because they better associate and understand each other in
furthering evangelism aims. That type of position contradicts a number of theological
and epistemological traditions that assert some type of liberation and justice towards the
poor (Evans 2012; Gutiérrez 1988; Samuel and Sugden 1987; Sider 1997). My
reflection regarding HUP is not meant to render it useless, but to point out its problems
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(as many critics have attempted to do so) when analyzed theologically or in certain
contexts (Grimmer 1980, 11)

East Side Churches of the Poor
The prediction of Lincoln and Mamiya’s Black Church of the Poor, helps to
describe several congregations that are part of this study which are Jacobs Well Baptist
Church (JWBC), United Gospel Church (UGC), and Trinity Christian Fellowship (TCF);
three churches introduced in the previous chapter through the lens of their minister’s
formative experiences. In light of Lincoln and Mamiya’s projection, these churches carry
striking similarities, and it may be that the conditions of the Rust Belt help foster the
environment for such churches to arise.
One of the ways we are able to view the different nature of these churches is
through the comments of ministers who contrast their congregation with what might be
considered “the traditional Black Church.” For example, Pastor Tony Marshall stated:
Our target audience is not a churched person; it is not even necessarily a person
who is accepted as a traditional church person… Most likely if you're a person
that is accepted by a traditional church, you're not going to likely like JWBC
because you came from a tradition….
Similarly, Youth Minister Yolanda Zimmerman of Trinity Christian Fellowship stated
“our church is different from others churches. This is not like five generations in of
people going to this church.”
In addition, Pastor Tony Marshall of JCWB sheds light on this type of
congregational make up in his attempts to describe the priority of ministry in context
from a missiological sense, or contrasting Black Church priorities:
People say let's send money to Africa, it's real difficult for me to send money to
Africa when Africans who are right around the corner from me are not eating well
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who are eight years old and nine years old. I'm trying to send rice to Africa and
I’ve got people around the corner who aren't eating, children living without child
support, fathers who can't live in the house because the mothers on public
assistance, broken families, dysfunctional situations right here in Buffalo.
In analyzing and comparing these three participant churches with the prediction of
Lincoln and Mamiya, they all coincidentally worship in storefronts, which in this case the
term “storefront church” simply refers to "any structure used for religious activities that
was once used for commercial retailing, such as stores, theatres and other house-types”
(Harvell 2010, 153).
Jacob’s Well Baptist Church, now one of the largest African American
congregations in Buffalo, purchased a former grocery store to accommodate its
community vision. Although JWBC has been in existence for several decades, it
experienced a deep transition (arguably a restart) as described in the previous chapter
about pastoral identity and formation. Each of these churches have been started and/or
began expressing themselves in this manner since Lincoln and Mamiya’s prediction.
Although each of the churches have begun to associate and/or engage other fellowship
networks (smaller Black communion of churches as described by Lincoln and Mamiya)
they began and are by and large independent churches (1990, 1).
Most importantly, these three congregations (United Gospel Church, Jacobs
Well Baptist Church, and Trinity Christian Fellowship), seem to be Black Churches of
the Poor, in both the sense of their geographical location (The Masten and Fillmore
districts of Buffalo’s Eastside, with Jacob’s Well operating locations in both) and the
dominate majority of the congregations makeup. In addition, with the exception of
Pastor Marshall, the organizing pastors (Zimmerman and Roberts) both were inspired to
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organize ministries in light of their troubled pasts (incarceration, criminal activity), which
are deeply tied to inner city stereotypes as mentioned before.
Trinity Christian Fellowship, now in its fifteenth year of existence was preceded
and birthed out of a community-based parachurch ministry started by Pastor Larry
Zimmerman on Buffalo’s East Side. Although the community-based parachurch
organization offers a more comprehensive social service structure such as job training,
legal services, AIDS/HIV testing, reentry services, chemical dependency education,
prevention, and recovery, the church mirrors many of those services and has some
additional ministries (including prison outreach, and housing). The theme of the church
since its existence has been “A second chance.” The church has transformed an old
doctor's office into its primary location for worship and congregational activities.
United Gospel Church going on its 19th year of existence, is geographically in one
of the most impoverished areas of the city and Eastside of Buffalo. The depth of poverty
and living conditions are of such that they have drawn national and local attention in
media coverage (Belson 2007; Hsu 2010). According to Pastor Roberts (the church
planter), the vision to start the church came while in prison, and is currently located in
what was formally a local bank branch. Its primary ministries include prison outreach, A
Fair Chance, and the Homicide Prevention Project which were outlined in the previous
chapter.
Jacob’s Well Baptist Church
I was privileged to gain some thick descriptions about the nature of these
churches through interviews, observation, participant- observation, and document
evidence regarding their influence of issues related to African American males in LAEA.
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Pastor Tony Marshall, in commenting on the outcome of Jacob’s Well Baptist Church
“non-traditional” transition, identifies the type of African American male in his
congregation and the express needs associated with this type of male population:
…males started coming and started coming with these diverse needs…You know
you had men coming with multiple children, with multiple babies mothers; you
had men who were coming in unemployed. When I first started pastoring I would
venture to say that more than half of my congregation was unemployed. And so
we had to figure out a way… We knew we weren't going to be a social services
agency; we were not equipped for that. But we truly believed, and believe still
that through ministry we can change the mindset of the male; who was not taking
care of his child, who was unemployed or under educated and elevate that
mindset…
The characteristics of the males within the congregation described by Pastor Marshall,
are very much consistent with descriptions of poverty inflicted populations described by
McMickle (2009), and Wilson (1987).
In addition to the type of male and the special needs, Pastor Marshall discussed
the challenges of overcoming stereotypes related to the church in general as well as
establishing an environment of acceptance and accommodation where these type of
African American males could be comfortable, or as at home, as those in traditional
churches:
the perception of those who come into the church, feel they can't really tell the
truth of how they’re feeling and about what they're going through, because if I do
I'm going to be judged, because these other people are so perfect. So we got rid of
the perfect mantle… And for a while, one of our heavy themes was that we don't
judge… Cause I needed to get them in the door… And get over this perception
that I can’t go to the church, because the church is going to judge me, and the
church is going to demonize me to the point where I go back out to the streets. So
it was about a change in language, it was about a change in culture, and it was
especially about accepting men. To this day, when men join our church, there is a
huge celebration on Sunday morning, and I make a big deal of men being in our
church, and so that culture took over…
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Pastor Marshall’s reflections about the challenge of engaging such populations, strongly
connects to the comments drawn from Robert Wuthnow that were highlighted earlier in
this chapter (135), particularly “that people in poor communities no longer have as much
interest in churches” (2004, 185).
In addition to cultural changes within the congregation, was JWBC’s work to
mobilize and utilize males. One of the ways JWBC strengthened the role of males in
LAEA was to create an environment of responsibility and modeling through participation
in sports. Pastor Marshall spoke of the commitment of JWBC in involving males and
some of the intent of using sports:
…we pay a lot of the expenses so that we can keep males involved. We want
grown men involved in the lives of young men, because it just doesn't help the
young man we've found out, it also helps the grown men to be responsible. Then
they can't go out and smoke weed, because they have to be at the football game
with the kids that day or they try to make sure that they are conscious of the
actions they do in public.
Jacob’s Well Baptist Church has several teams amongst youth sports leagues including
baseball, basketball, and football in the city of Buffalo.
During the investigation, I had the opportunity to interview and observe the
football and baseball teams. One of the football coaches, an African American male in
early adulthood, expresses criticalness of his role as a model and coach:
I think the thing about being a coach, is that you are an influential part of their
life. Sadly to say the statistics are getting worse. These fathers are just not there,
that's the best way to say it. Each day I’m dealing with nothing but single
mothers. And I think as a coach it’s our responsibility, I think it's our
responsibility period. They say it takes a village to raise one. So I think the
burden put on a coach is a little bit more because you don't just have one you
might have 20, 25 or 30. And they’re going to listen to you a little more, because
they're here by choice and not by force. Since they’re here by choice, it puts more
of an emphasis on us to do a good job, and I don’t necessarily know if it’s being
done right, but it is something that if you take it to heart, you can really make a
difference…
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The young man expressed that he had desired to coach, and was inspired to do so when
the appeal was presented during a Sunday worship service as a way to give back and
minister to boys.
If we were to use Allen Memorial Methodist Church’s account as a comparison to
Jacobs Well Baptist Church (only in the sense of understanding congregation types), it
can be observed how certain tensions regarding African American males are removed
from congregational life. For example, Pastor Lifter expressed tensions between older
and younger congregants, due to the behaviors of the youth (such as not sitting up, not
going to Sunday School, or not singing in the choir), whereas JWBC emphasized an
environment of not judging. In fact, Pastor Marshall expresses that their church was so
willing to accommodate the male presence that their church added a 9 o’clock service so
that males would come to church and could still watch the Buffalo Bills games.
Furthermore, Pastor Marshall expressed that clothes were not an issue, that at JWBC, you
might see a male in a “white T-shirt and braids,” and a female with “Pink hair,” whereas
dress for church mattered to the point that assistance was given if necessary at AMMC.
Furthermore, intentional financial investments to keep males involved through a
weekly Sunday offering was cited by Pastor Marshall as to how the congregation is able
to do so, which is how the church garnered funds for their SUBWAY franchise.32 In
addition to football, I observed African American males in early adulthood working with
youth through the baseball team, as well as several office workers and small business
ventures (a trophy and t-shirt printing shop, the bookstore, and the SUBWAY franchise)

32

This also contrasts Main Avenue Baptist Church, which Pastor Douglas expressed that there
was a distinction between congregational and grant or public funding.
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were largely operated by African males in early adulthood. In fact, their SUBWAY
location was featured on the show, “Under Cover Boss” and was highlighted by the 29
year old manager who aspired and received a grant to open a second franchise at their
other church location. Moreover, pastor Lifter stated that AMMC was doing all it could
to keep its male parishioners out of trouble, whereas JWBC seems to start with the
position that the typical male may have a certain type trouble (out of wedlock children,
marijuana smoking, and drawing from the last chapter criminal history), and works to get
them out.
Again the use of the contrast is to illustrate how Churches of the Poor might
express themselves differently particularly relying on the perceptions and comments of
Pastor Marshall often contrasted experiences of JWBC with what he described as a
“traditional church.” What should be noted is that the focus of congregations of the poor,
doesn’t take away how the churches still very much function and share experiences of
“traditional church” for example Sunday services, choir’s, and the use of caring
communities, like a ministry called, “A Fair Chance” of United Gospel Church.
United Gospel Church
As a participant observer of United Gospel Church’s ministry called, “A Fair
Chance”, I was able to observe a much smaller and simple structured congregation in
contrast to Jacob’s Well Baptist Church. “ A Fair Chance” is a weekly gathering
designed to help and encourage the under-resourced which include those reinterring from
incarceration, recovering from drugs, or facing some type of circumstance
(unemployment, homelessness), as well as those trying to make the most of their life
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despite social forces working against them. During the investigation, I attended three
gatherings which were located in the church’s basement.
Each meeting opened up with a meal in a very informal but intentional manner,
followed by a welcome from Pastor Roberts about the purpose of “A Fair Chance” and
that we could openly share about what we were dealing with. The environment of the
gathering promoted very candid talk about life related issues and a desire to live devoted
Christian lives. Participants talked about a range of issues including drug use and
relapse, anxiety over upcoming court cases, pre-marital sex, experiences of poverty, and
disappointment regarding the struggles of living up to what they perceived to be Christian
living.
One young man, during a gathering, talked about what it was like to be
incarcerated for two years, as well as being saved, and the faith challenges before him,
including what he considered to be a moral dilemma of whether to marry his girlfriend,
and the mixed feelings he had about cohabitating though not married.
Another young man expressed, during one of the gatherings, that he could relate
to another attendee (who was financially struggling, surviving off of very little due to
unemployment and an inability to receive public assistance) because he was currently
living in a house with several people, and because of poor plumbing and the lack of
finances they were unable to have running water. Prior to one of the gatherings Pastor
Roberts spoke well of the young man, stating that he was very bright, and had a bright
future, and had never been to church, but had become a member of United Gospel
Church within the last year.
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The young man, a 22-year-old African American male granted me the
opportunity to interview him. I wanted to understand his experiences with “A Fair
Chance” and United Gospel Church. The young man began to express his history and
life changes since being a part of A Fair Chance, and United Gospel Church, as well
planning to reenroll in community college:
I started coming to Monday Night Basketball and the Fair Chance meeting. After
a while I started coming to Morning Prayer, and Friday Night. It’s funny because
I have never gone to Church, maybe for a wedding or funeral, but never in
Church. God started changing my life, I stopped cursing, smoking, having sex
outside of marriage. My girlfriend is always like you don’t want to have sex, and
I’m like its hard sometimes but no, I can’t do it. I have not had sex with my
girlfriend since last year…It’s hard, but I want what God has for me. I know God
has something great for me…I have really been trying to live for God. I know he
has something for me. I’m back in school, I want to play basketball, and I want to
do so much…
In light of the young man’s comments and having engaged him several times during the
observation period of my investigation, I could sense the new found hope he was
receiving from the Fair Chance ministry, and UGC.
From an emic perspective (as one familiar with church settings particularly the
Black Church), I was surprised by the level of candor offered by attendees and
interviewees, as well as experiences of poverty such as not having running water, or
being forced to live on as little as $125 a month. Such discussion may also reflect the
nature of how Churches of the Poor engage, not needing formalities or privacy but
comfortable divulging such revealing information. T. Edwin Bolin, in his article Black
and White Religion: A Comparison in the Lower Class, suggests that the strength and
commitment of poor churches may reflect a way of compensating for the “deprivation of
opportunities,” and limited “access to secular activities” (1975, 77).
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What is critical about this data is that while the positive affect of group
affirmation has been well documented regarding the Black Church and individual wellbeing, these groups/ministries also become critical when considering Black Churches and
collective well-being particularly for those in poverty (Love 2010, 33, 37).
Trinity Christian Fellowship
Although of a different nature this level of frankness or openness was also
observed, through the, “What’s Up Wednesday” group of Trinity Christian Fellowship.
As an observer of the, “What's Up Wednesday” gathering, I witnessed Youth Minister
Zimmerman lead a biblical lesson around the issue of sex. In considering the target
population of this investigation, three of the fourteen attendees were African American
males in late adolescence and one was in early adulthood. Before engaging, I anticipated
that my presence would somewhat inhibit the speech of youth and young adult attendees,
but in a joking manner, participant’s indicated that this would not be the case. The males
in late adolescence and early adulthood (as well as some adolescent females) openly
discussed their sexual activity and difficulty accepting social, biblical and theological
positions of celibacy and sex in marriage as articulated by Youth Pastor Zimmerman.
One of the things Minister Zimmerman did to create such an atmosphere to
discuss what might be considered controversial (from an emic perspective) discussions in
a church setting was to locate this gathering at their sister and parachurch organization’s
building “Community Ministries.” According to Minister Zimmerman the reason for the
non-church location was:
because it often drifts off into conversations that are not church friendly, and
because I don't want them to feel funny about talking about certain things…like
Pastor Yolanda I smoke weed every day, or I used to smoke every day now just
every other day, and know they wouldn’t feel comfortable in saying that at Trinity
Christian Fellowship as much as they feel like they can say it here.
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Further, Youth Minister Zimmerman discussed her approach and intent of being able to
address issues such as sexuality:
I'm really straightforward with them, when it comes to talking about sex and
relationships, this, that and the third. I take the kid gloves off, I say everybody
here wants to be grown, you say you want to get it in with somebody, then let's
talk about it here. And I can always read the faces and see this is applying. And I
let them know I'm not trying to expose them, but I let them know I don't want
them to make a mistake or I let them know they don't have to make that mistake.
The statements of Youth Minister Zimmerman here, can also serve as a way to contrast
the experiences of “Black Churches of The Poor” with congregations such as AMMC.
The culture in TCF is that it is a congregation that is able to respond to youth even
though their behavior and perceived actions (being sexually active) are undesirable. For
TCF youth behavior does not create congregational tensions in the way Pastor Lifter
described at AMMC, but became an opportunity for response and ministry. From an
observation perspective, TCF was significantly more limited in material and human
resources (a stumbling block/hardship discussed by Pastor Lifter) than AMMC, but was
able to respond by having an environment that is comfortable and conversant with issues
such as sex.
One of the pressing issues for African American males in LAEA (particularly in
cities like Buffalo, NY) regarding sexuality is the spread of STD’s such as HIV/AIDS. In
the city of Buffalo, NY while African American’s make up only 40% of the population,
they account for more than half of newly reported HIV cases (RARE Buffalo, 2003). In
fact, recently there was a local African American male in early adulthood in Buffalo, NY
who was charged of intentionally spreading HIV to unknown women (Buffalo News
Lakamp, 2011). One of the weaknesses of the Black Church has been its resistance and
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slow involvement with the issue (Davis 2008, 38). However this may also point to the
uniqueness of Black Churches of the Poor, and the comfortableness with which Youth
Minister Zimmerman can address matters of sex in addition to Trinity Christian
Fellowship’s work around the issue of HIV/AIDS.
Conclusion
Black Churches of the Poor, such as TCF support the primary aim of this chapter,
by illustrating how East side churches of Buffalo, NY, are affected by unique factors
which impacts who amongst African American male population they are equipped and
likely to reach. This chapter also helped to demonstrate how these differences influenced
the responses, services and/or ministries performed by congregations.
Furthermore, this chapter allowed for a clearer understanding of the complex
cultural and social systems that are below the surface and often unrecognized in general,
but particularly in addressing critical issues related to African American males in LAEA.
While traditional literature affirms a collective effort (perhaps attributed to the universal
historical experience of African-Americans) under the guise of “The Black Church”, the
case of Eastside congregations of Buffalo, NY yields how contextual factors such as
class, poverty, congregational tradition and practice, as well as extensions such as CDC’s,
the private and public sector, all affect a churches individual capacity to reach AfricanAmerican males in LAEA. Additionally, while this chapter presented a number of
illustrations of how Black Churches extend beyond their congregations to respond to
African American male issues, a final chapter of findings will further explore the detailed
ways churches have frequently made use of civil society and the public sector in order to
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expand their capacity aimed at addressing the well-being of African American males in
LAEA.
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CHAPTER 6
The Public Presence of the Black Church
The last chapter included highlights into the expanded capacity of churches to
reach beyond their congregational walls through mechanisms such as their CDC’s, and
congregational-based social services as an attempt to address issues affecting African
American males in LAEA (Smith 2003, 5). Throughout history, particularly in
comparison to other Christian traditions, the Black Church has placed priority in civic
and community involvement often going beyond its walls (Ammerman 2005, 126).
Furthermore regarding the public involvement of the African American Church Lewis
Baldwin states:
…the Black Church was born into a culture that did not separate private devotion
from public duty. Invariably, this meant that the church had to move beyond the
strictly spiritual and ecclesiastical to promote positive change in vital areas of life,
social, political, economic, intellectual, and otherwise (2003, 16).
This caricature of the Black Church has been affirmed through this case study, yet like
the previous chapters these generalizations (of the transcending nature of the Black
Church) are affirmed and achieved through complex processes.
In this chapter, factors such as church size, congregational resources, and the
criticalness of social issues (such as those related to African American male well-being)
become significant in understanding the Black Churches role in contributing to civic
engagement. Furthermore, Black Churches of the East Side of Buffalo, NY are depended
upon, and depend upon networks and partnerships within Civil Society and the Public
Sector. These extensions (which are not always visible) remain a critical piece in
understanding how churches are able to expand beyond their congregation’s geographical
boundaries as well as aiding civic engagement and building societal trust (ibid., 41).
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As a contrast from the government and private sector, civil society has become
known as the “third sector.” Robert Wuthnow defines Civil Society as, “the sphere of
social relations and institutions that exist between the sphere of government and the
sphere of for-profit market-oriented organizations (2004, 22). Historically, this “third
sector” as some have called it has often been the “first resort” of African Americans
particularly through the Black Church as a result of the historical marginalization by the
governmental and business sectors (Smith 2003, 2). Regarding the churches presence in
civil society and limited role in government and business sectors Allison Calhoun-Brown
states:
…the fact that Blacks were neither free to organize according to the logic of the
markets, nor free to organize politically to combat the coercive potential of the
state, enhanced the role of this third component, communal associational life
(ibid., p. 40).
The historical marginalization of the business sector has been considerably relevant in the
localized account of the East Side of Buffalo, NY and African American males in LAEA,
as it contributes to issues of poverty and employment related to (Epstein 2014).
In the previous chapters, there has been emphasis placed on the limited role of the
private sector through the aerial maps (see fig. 4.3, 4.4) and commentary provided by
Pastor Robert Douglas, which visibly illustrates the stark disparity between the East Side
of Buffalo, NY and the rest of the city, and the motivation for congregational
involvement. Even during this phase of revitalization on the East Side of Buffalo, NY,
the local media has assessed the private sector as “largely missing” (Sapong 2012). Also
in light of the disparity described in the prior chapters, local congregations were entering
into the private sector. Similarly but perhaps more progressive than the private sector, is
the government participation by African Americans.
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While African Americans have historically represented in public office, many of
the “political firsts” are of recent history including the 2008 election of Barack Obama,
the nation’s First African American President, the 2008 resignation of Elliot Spitzer led
to the ascension of David Paterson as the first African American governor of New York
State, and even on a local level, Byron Brown became the first Black Mayor of Buffalo in
2005 (Staba 2005; Waldron 2008, 8-10). Yet, the absence or small representation of
African American’s in the government sector has had significant consequences perhaps
none more damaging than the unbalanced criminal laws that have systemically
incarcerated thousands upon thousands of African American males in late adolescence
and early adulthood (Alexander 2012, 230-236).
In addition to issues surrounding legislation and government, there has also been
a significant amount of conflict with regards to other government branches such as law
enforcement and adjudication which often being charged with having a lack of African
American representation as well as unfair treatment. These themes have recently
received national attention following the interpretations of the Stand Your Ground Law in
Florida and the case of Trayvon Martin, as well as the incident between Michael Brown
and Police Officer Darrell Wilson of Ferguson, MO. Within Buffalo, NY, these types of
incidents have also become relevant to the concerns of African American’s and local
Black leaders, such as the incident between Police Officers Cariol Horne and Gregory
Kwiatkowski (Terreri 2014).33
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For more discussion see Terreri 2014, Pridgen seeks facts on Horne’s 2008 firing (Buffalo
News). Terrerri’s article discusses the desire of Council leader Darius Pridgen’s intent to investigate the
firing of a female African American Police officer Cariol Horne. Horne attacked a white male officer
during an arrest in which she believed the officer was unnecessarily chocking a suspect.
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Historically, even this third sector of Civil Society was hostile to and
marginalized African Americans as racism did not allow for the freedom to join
mainstream voluntary organizations, and/or denied the opportunity and resources to
establish their own civic institutions (Allison Calhoun-Brown 2003, 40). The social
rejection of African Americans is the primary factor of what strengthened the Black
Church in America as it became the center of civic life and social reform for African
Americans (Billingsley 1999, 3-12). Today the Black Church aids not only in Black Civic
life, but has emerged into a culturally robust agent in the larger society (Smith 2003, 3).
It is this robust civic engagement that arose in the data of my investigation and
will be explored and analyzed in this chapter. The importance of a localized account is
that it allows for an understanding of the informal ways actors (such as the church) are
participating with others within civil society. It also serves as a point of understanding
that in exploring how congregations respond we must also look at their collaborations
and partners to more holistically understand how churches are responding to critical
issues of African American males in LAEA. Furthermore, Wuthnow states, “The fact
that congregations perform most of their service work either informally or in cooperation
with other community organizations means that we cannot fully understand the social
role of faith-based services by looking only at congregations”(2004, 138).

Participation of Small Congregations
One of the themes that arose in the data is how small congregations participate
and navigate the civic arena. Data has shown a strong correlation with church and budget
size in relation to community involvement and how much it takes place (Ammerman
2005, 62; Lincoln and Mamiya 1990; Smith and Smidt 2003, 69). Such congregations
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must not only address the internal limitations, but are often limited in receiving outside
support (compared to larger congregations) such as those that might come from their
denomination and other church funding sources (Ammerman 2005, 95). The criticalness
of identifying these types of congregations is that despite their comparative limitations
they are still acting, and in the case of my investigation in significant and creative ways
as they address issues relevant to African American males in LAEA. Those
congregations that arose in this study in relation to their size as small congregations were
Heavenly Vision Gospel Church and United Gospel Church.34
Furthermore, while there is a correlation with smaller congregations and
community involvement, these two participant churches demonstrated a genuine
commitment and conviction to social activism particularly those issues that impact Black
males. Also, the recognition of size is relative to the comparative amount of big and
small churches, however, data reveals that all congregations (regardless of size) work
with limitations and rely on a number of ways to carry out service and civic engagement
(Wuthnow 2004, 61).
One example is Heavenly Vision Gospel Church, whose pastor is Nick Carter.
During my interview with Pastor Carter, he expressed the challenge of overcoming the
obstacle of being a small congregation, and the actions taken in order to respond to the
issues of African American males in LAEA:
…just because you are a small congregation it doesn't mean that you can't do big
things. The thing is when you have a church that doesn't have the resources, at
least this church; you can work to find out who does have the resources… And
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For more discussion see Mamiya 2006, p.32 , River of Struggle, River of Freedom: Trends
Among Black Churches and Black Pastoral Leadership. Mamiya designates small Churches as those with
less than a 100 in average attendance.

162
that’s what a small church has to do if you don’t have the money to do it. Find
who is doing it.
Similarly, Pastor Michael Roberts, of United Gospel Church (UGC), who initiated
the community-wide, Homicide Education & Prevention Project expressed a commitment
despite the limited amount of support for the project:
Right now, I put everything I got into it because God gave it to me. I believe it,
because God said do it! And I believe he's going to back it some kind of way.
Until then, I'm backing it with my own resources, my church is behind me, and
we are believing we can get the finances, some grants, or some other money,
right now we're taking it step by step, we are doing whatever it takes to get the
information out, to get the literature out. Rather anybody backs me are not this
information is going out!
Limited support of the project was not so much related to any type of opposition, but
more about how new it was and the deep conviction regarding mass exposure Pastor
Roberts believed it warranted.

The Church in Civil Society
As a researcher, my first exposure to Pastor Roberts and his homicide work was
through a feature-length- front-page article done by a local Black Community
Newspaper, called, The Challenger. In addition to highlighting the aims and mission of
the project, was also the announcement of an upcoming rally hosted at a community
library that would feature Pastor Roberts and the project as a part of the event. Such
avenues as the local press provide congregations additional ways to expand their reach.
The Challenger is a free community newspaper, which also does not charge for
advertising and PSA’s regarding non-profit community-based events. Similarly, nonprofit and/or community based events for the general public hosted at Buffalo Public
Libraries are fee to host.
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For African Americans, the role of the Black Press in community affairs should
not be understated. Since the nation's first Black newspaper, Freedom's Journal (which
was published in 1827), Black newspapers have played a crucial role in advocacy,
community building and have been an influential forum for the assertion and
dissemination of African-American ideas (Rhodes 1998 xii; Wang and Armstrong 2012,
78). A part of this legacy has been a special relationship with African American clergy
and the Black Church, placing emphasis on church activities and clergy community
leadership (Wang and Armstrong 2012, 83).
Similarly, while research has been limited around the significance of public
libraries in African American affairs, a considerable amount of literature exists around
the library as an agent that promotes civic engagement, particularly in the urban context
(Hildreth 2012, 44; Young 2013, 31). With regards to African Americans, there has been
a strong vocal and political presence around the importance of maintaining libraries in
local communities due to the access and opportunities they provide for low-income and
under-resourced residents (Marcum 1996, 201; Milz 2010). Among the noted relational
aspects of public libraries and inner city African American neighborhoods, are the
community partnerships that are developed with people like Pastor Michael Roberts, who
represent governmental and community-based organizations, associations, and individual
leaders dedicated to carrying out comprehensive programs for revitalization of lowincome communities (Hildreth 2012, 44).
What is noteworthy regarding the library where this homicide education rally was
to be held is its affirmation of literature regarding the dignity and social progress of
African Americans. The library, in relation to its ties with the African American and
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Eastside community, was named after a community hero named Frank E. Merriweather
Jr., who founded and published the Buffalo Criterion (still in existence), the oldest
African American weekly newspaper in upstate and western New York (uncrowned
community builders). Merriweather’s involvement in African American affairs; the
press, his role as a politician, as well as being a founding member of the Buffalo Urban
League and a former vice president of the Buffalo Chapter of the NAACP, signifies the
commitment and identity of this library. The library has been strategic in supporting
many community causes, including the dedication of library space to African American
studies, which is one of the largest resource collections in the region.
This type of interwoven web of relationship and civic engagement of sectors like
the church, the library, and the press, brings to life elements that were thought to be long
forgotten and lost in the life of the Black Church, and African American community. In
fact, some have longed and critiqued that this element (of mutual support and
engagement of issues) is what has been lost, but perhaps the social conditions associated
with the Rust Belt (particularly the ceaseless and destructive violence and blood-shed of
and amongst African American males in cities like Buffalo, Chicago, Detroit, and
Milwaukee) awaken the natural need for such interaction (Fluker 1998; Frazier 1974 7280; McMickle 2000; Wilmore 1998).
Some Literature, regarding the Black Church, has espoused that a major shift took
place following the Civil Rights Era, in which case this Christian and ethnic collective
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transitioned from a movement to an institutionalized existence.35 Lewis Baldwin, in his
analysis and summary of critics, sharing this view of the Black Church stated:
…the pattern of young, vigorous, and activist black church leadership,
represented by King, Ralph Abernathy, and other prophetic personalities in the
1950s and 1960s, had largely faded by 1980, and, since that time, churches have
increasingly turned to revivals, massive crusades, a gospel of prosperity
positivism, in matters of personal salvation as a substitute for active involvement
in social, political, and economic change (Smith 2003, 33).
The points raised by Baldwin compare to an earlier raised point from chapter two of the
literature review, which is the desire to see the Black Church continually function from a
rights-oriented framework.
The desire to see that continuity has even led to writings about how to recover the
mythical or storied Black Church in today’s times. For example, Carolyn C. Denard
expresses that this Post-Civil Rights Era transition has meant a loss of ethical values and
that recovery of these necessitates a deep reflection of past narratives (Fluker 1998, 82).
Regarding this position Denard states:
...the black church tradition, then, as it relates to ethical values, is a tradition that
extended beyond the church itself, and included the secular ethical community as
well… Integration and the cultural revolution of the 1960s altered the distinctive
shape and, in some cases, the “felt need” for that tradition, and made the living
ethical tradition, of which we speak and wish to evoke, a tradition linked to a
specific, past historical context… We must depend on memory – written and oral
– to re-create and invoke that time (Fluker 1998, 82-83).
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For discussion, see C. Eric Lincoln, The Black Church Since Frazier (New York: Schocken
Books, 1974) 105-107. Lincoln in his introduction asserts that the Negro Church described in Frazier’s
book The Negro Church in America no longer existed and appealed for a new identity in line with the times
(partly signified in the change in name Negro to Black). Lincoln states :The Negro church is dead because
the norms and presuppositions which structured and conditioned it are not the relevant norms and
presuppositions to which contemporary Blacks who represent the future of religion in the black community
can give their asseveration and support. The black church is or must become the characteristic expression
of institutionalized religion for contemporary blackness…
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Perhaps it is not a matter of clinging to memory, but the social pressure that arises
at certain points throughout history and forces action. Maybe issues like homicide have
so impacted African American communities like Buffalo, NY that this ethic will naturally
arise calling for the concerted effort of civil society (such as the Church, the press, and
community services like public libraries). In the past, it was issues like education and
literacy, following slavery, where collaborations and an ethical community included not
only the Black Church, but mutual aid societies (largely comprised of Negro Christians),
the Freedmen’s Bureau, some white philanthropists, and missionaries from the American
mission society (Lincoln and Mamiya 1990, 242, 251).
Due to the very large community turnout and local news media presence and
crowding, I was unable to fully engage the event, but was able to attend a later gathering
as a participant observer. This event was a collaborative effort between Pastor Roberts
and a team from United Gospel Church, with Rev. Al Wilson (a local minister and
community violence advocate) who directs the Martha Mitchell Community Center. The
center hosts a summer program, which employs and provides programming for youth in
late adolescence.
Unlike the event hosted at the library, this event was very impromptu and
informal (Pastor Roberts contacted me en route to see if I was interested in attending and
helping), taking place at a East Side Bowling Alley where the camp came for a field trip.
Pastor Roberts and another minister of JSGC were the presenters of the hour long event,
and as a participant, I (along with another church member), assisted with passing out
materials related to the presentation.
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The event began with all participants taking a 5 question test about their legal
knowledge of murder and homicide. Questions included, asking participants what is
meant by first-degree murder, second-degree murder, voluntary manslaughter, and
involuntary manslaughter were to be matched with the proper definition. Pastor Roberts
indicated that most people taking the quiz usually do poorly, but pass when given a
chance to retake the test at the conclusion of the presentation.
Pastor Roberts began the presentation with a twenty-five discourse about the
differences between the various types of murder, and its systemic consequence upon
individuals, families, and communities. Rev. Randolph, an associate of United Gospel
Church, followed Pastor Roberts with a presentation about anger and its relationship to
homicide. The workshop explored the reality of anger drawing from his own experience
and illustrations from the many incarcerated and ex-offenders he had worked with, as
well as biblical references regarding anger.

The Diversity of Partnerships and Networks
Being able to observe this event demonstrated how a smaller congregation is able
to navigate the arena of civil society in ways that are conducive to their needs and
congregational limitations. For participating East Side Churches of Buffalo, NY, the use
of the civil sector does not always require the need to extend the reach of a congregation,
but just the knowledge of external resources alone creates opportunity, particularly for
smaller congregations attempting to reach the target audience of African American males
in LAEA.
As expressed earlier Pastor Nick Carter indicated the importance of knowing
where available resources exist. Heavenly Vision Gospel Church (HVGC) , a
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denominational church (one of what Lincoln and Mamiya have described as the seven
major black denominations), has become a referral and information resource for African
American males within their community (the Masten and Fillmore district of Buffalo,
NY’s Eastside) that are seeking skills and training in an attempt to gain employment.
Pastor Carter expressed that:
…the church can’t always be the resource, sometimes we have to have the
knowledge to send them to the resources…The first thing we had to do was create
opportunities… So we started by taking our young men to things like habitat for
humanity. So now that they have actually seen different trades, roofing,
plumbing, carpentry, how to do siding…And they take the time to show them, and
so now you have a person who didn't know what they wanted to be, but now all of
a sudden they might say I like carpentry, or I like electricity, or I need to learn
this. So we’ve then hooked them up with other programs like EOC, and what they
do is give a certificate to help them get into unions.
During this investigation, EOC was a vital resource/outsource for several churches
participating in this study.
EOC is the Educational Opportunity Center and is a subsidiary of the University
of Buffalo, State University of New York (SUNY) system’s University Center for
Academic and Workforce Development (UCAWD) program. According to its website
EOC has “pioneered the way in providing urban communities with innovative academic
programs leading to higher education, and vocational training programs leading to gainful
employment and economic self-sufficiency.” Furthermore, EOC aims to:


Provide an integrated system of education, training and student support services to
disadvantaged and adult residents;



Offer targeted services to business and industry to upgrade the skill levels of
incumbent
workers;
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Collaborate with secondary schools to assist in the academic preparation of youthat-risk;



Provide intergenerational learning programs to strengthen families; and narrow
the digital divide in economically challenged communities by placing technology
where it is accessible (ibid).
One of the other churches to make use of EOC was Good News Bible Fellowship

(GNBF). EOC became a part of a collaborative effort following the development of
their self-designed initiative called, The Summer Youth Project. The Summer Youth
Project is a program designed by the church for youths ages 14 to 18, where the
congregation sets aside around $3000 of their annual budget for hiring as a part of a six
week work and learning experience. During the program, youths will engage work
around the church ranging from clerical work to cleaning projects, along with
mentorship sessions with senior members (as in age) of the congregation.
An extension of the Summer Youth Project was a partnership with EOC that came
about through a congregant, who was also a professor/instructor at the center. Pastor
Ralph Anderson described how this aspect of their program came about:
…we started a collaboration with EOC, through Renee Fleming, who is a member
at our church and professor at EOC. We’ve put together a program where they
have their instructors come and volunteer and either they will come here or we
take our students there to EOC. It has included classes like resume preparation,
interviewing skills, and conflict resolution. I think we maybe had a 150 kids go
through so far.
In addition to the usefulness of a program like EOC to congregations, is the fact that
members also create resourcefulness to their congregations by nature of their work.

Participation of Large Congregations
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EOC as an extension of the University of Buffalo is the result of an even larger
collaboration with Main Avenue Baptist Church (MABC). The University of Buffalo,
over the past decade, has begun to develop a medical campus in the downtown and
Eastside area. Its Eastside expansion required the need for land, which in part is owned
by MABC. As a part of an ongoing partnership between MABC and their community
development corporation, the University of Buffalo has committed to addressing the
employment issues and needs for skill development through initiatives like EOC.
According to a press release document by the University of Buffalo describing the
partnership they state:
The pending sale of the 15 acres on which Carlson Village sits provides the keys
to historic opportunities for both the University at Buffalo and Main Avenue
Baptist Church. For the university, acquisition of the Carlson Village site will
provide land for the long-term realization of its strategic plan…For the church,
the sale of Carlson Village will provide the capital needed to pursue new
community and economic development initiatives including construction of new
townhomes in the Fruit Belt neighborhood, other infill housing development,
reestablishment of commercial activities on High Street, job training programs,
and more. Both sets of initiatives will generate new activity, investment, and jobs
and provide benefits to campus, neighborhood, city, and region…the institutions
are ready to collaborate on making it easier for Carlson Village tenants, Fruit Belt
residents, and residents of the wider community to find jobs at UB and with its
medical campus partners, Kaleida Health, Roswell Park, and others. In this case,
“everyone” means leadership and staff at UB, their counterparts…the various
agencies that constitute the workforce development system in Buffalo Niagara,
including…the UB Educational Opportunity Center (EOC) (UB Opening
Economic Opportunity 2013, 9).
Highlighting these examples is meant to illustrate how large congregations are
able to use their resources in a way that ultimately results in increased opportunities
within the civic arena (including congregations with limited resources), and in addition
address issues (such as skills and employment opportunities) related to African American
males in LAEA. An intentional component of the MABC Main Avenue/East Side
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Development Project was to include other African American East Side Churches in the
scope of their projects either through the creation of their own initiatives, or making use
of existing of their initiatives. Pastor Nick Carter of Heavenly Vision Gospel Church
spoke about the importance of small congregation’s engaging the resources provided by
large churches like Main Avenue Baptist Church:
If I have to link up with Main Avenue, or somewhere else, I can’t be afraid of
losing a member, just go do it, because that empowers them. When you empower
them, now you have somebody who can benefit your ministry, everybody wins,
these programs need people, and when you can recommend somebody, because
some Black men would rather be on the corners, or selling drugs, but here you
have somebody who is excited about doing it, you have to get them involved.
During the investigation, I was able to observe Pastor Nick Carter in several settings
(such as the Monday Minister’s Conference) where he visibly expressed how he as a
pastor could use resources such as those provided by UB and MABC to benefit those
within his congregation and the local community.
A significant factor that should be raised about the emerging presence of UB
Buffalo Niagara Medical Campus on the East Side of Buffalo is that it began building
and developing prior to its partnership with Main Avenue Baptist Church, which for
many community residents sparked and continues to draw concern over fears and issues
of gentrification (Buffalo Rising 2014; Williams 2013).36 However, in addition to Main
Avenue Baptist Church reaching out to local churches, it also provided opportunities for
community citizens and leader’s to be active in the planning process and providing space
for inquiry (UB Opening Economic Opportunity 2013, 9). Such participation has
36

For discussion, see Kuniko Fujita, Cities and Crisis: New Critical Urban Theory (Sage; 2013)
207; Krase and Shortell describe the effect of gentrification amongst the poor and working class when large
scale developments of new and expensive buildings are established. The authors express that even when
compromises and considerations are made, the long term effect still results in gentrification.

172
allowed for verification of project commitments which include intentional efforts to
employ African American males in LAEA (Gee 2011; Schulman 2014). Furthermore,
several pastors are named as stakeholders and organizers in the UB Opening Economic
Opportunity Report.
The ability for large churches to create civic engagement also occurred around
issues of education. During the investigation, a publicly released state report revealed
that Buffalo was only graduating 47% of its high school students (and below 25% for
African American males), and that several local schools were in danger of being closed
due to academic performances (Tan 2013). As a result, Jacob’s Well Baptist Church,
through its community radio program, “Say it Loud”, urged community members to sign
a legal special petitions that would enable students to be removed from the failing schools
and transferred to better performing schools.
The radio station carrying the show is the only Black owned radio station, and has
a lot of similar relations and dynamics (particularly closely allied with churches and
Church leaders) as described earlier regarding the community newspapers of African
American’s (Johnson 2004, 354). African American radio has been recognized as a
powerful civic agent being used to calm African Americans following the Martin Luther
King Jr. assassination, and the Rodney King Riots, as well as less dramatic causes such as
the importance of attending community events (ibid.). Phylis Johnson states that
research well documented about “Black radio’s power to inform and unify the
community… serving as the voice of African Americans nationwide…” (ibid., 355).
Furthermore, Jacob’s Well Baptist Church, through Pastor Marshall, assembled
an emergency Pastor’s meeting to address the issue (Dudzik 2013; Merriweather 2013).
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Although the role of the pastor preacher has been described in a previous chapter, a
common function of the Black Church is ministerial alliances which are used as venues
for discussion, civic action, and political engagement by an organized clergy group
(Newman 1994, 22-33; Owens 1997, 162-172).
Some have critiqued that in comparison to the other two sectors (private and
government), the Black Church has over relied on its civic presence, arguing that it has
accomplished so little (Smith 2003, 3). While such critiques may have merit, the sector
of Civil Society has been vital in creating opportunity for the Black Church to address a
range of matters such as those relating to African American males in LAEA.
Perhaps one of the most recent illustrations of this is the Black Church’s presence
during the Michael Brown incident in Ferguson, MO. During initial protests of the
incident was a rally (that was televised through local and national news outlets) held at a
local church in Ferguson, where African Americans assembled to voice their displeasure
with the surrounding details of an unarmed male in late adolescence, and the commitment
to pursue justice (Vanderwerff 2014). In addition, the funeral of Michael Brown (also a
nationally televised event) was held at a Black Church in St. Louis, where many local and
national activists, clergy, politicians echoed the ongoing fight for justice (Davey 2014).
The national recognition of the events reinforces the symbolism and enduring legacy of
the Black Church.
Conclusion
Undoubtedly, the legacy and enduring story of the Black Church has been
maintained through national narratives, but more critically, local narratives such as the
East Side Black churches of Buffalo, NY. These local narratives create the opportunity
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to see how congregations through a host of external networks and resources are able to
contribute to what has been the story of the African American Church; an institution of
faith and activism.
Furthermore, my investigation and the findings presented in this chapter and the
previous two has tried to tell a story that supports what many other story tellers have
accounted regarding the Black Church, including the transcendent role of the Black
preacher and how the church concerns itself with the Affairs of the African American
community. As other’s have eloquently stated, the Black Church has many deficits and
challenges and critiques, yet out of the many questions it has been challenged to answer it
still responds with a vibrant testimony articulated through ten participant congregations
of East Side Churches of Buffalo, NY.
This chapter provided added clarity in understanding the complex nature of how
Black Churches remain relevant to African American affairs, such as those that are
critically impacting males in LAEA through their use of resources and resourcefulness
within civil society. The relevance of the Black Church is deeply tied to other actors in
society that are either intentionally linking with churches or are in position to be useful to
causes relevant to the church and the general society.
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CHAPTER 7
Conclusions, Implications, and Recommendations

The purpose of this study was to explore how complex factors of Black Churches
of Buffalo, New York’s East Side were influencing responses to critical issues affecting
African-American well-being in late adolescence and early adulthood (LAEA) as
representative of the U.S.’s Rust Belt region. Amongst the complexity of factors
recognized in this study, were the formative events that led to leadership emergence for
ministers, the effect of how makeup of churches, and diversity amongst African
American males impacts responses, external congregational resources and
resourcefulness and the public presence of congregations. The findings of this
investigation affirm the assumptions and expectations raised at the beginning of the
study; that the African American Church would be active in responding to those critical
issues impacting African-American males in LAEA. Although the findings were not
meant to evaluate effectiveness, the Black Church experience of Buffalo, New York’s
East Side is following a historical continuum of not only having congregational and
religious relevance but also significance in addressing matters of well-being related to
African Americans communities .
The research investigation addressed three main questions regarding the response
of Black Churches of Buffalo, NY’s East Side:
1. How are Black clergy influencing congregational/community-based development
activities geared toward African American males in late adolescence and early
adulthood in Black Churches of Buffalo, NY’s East Side?
2. What type of African American males (such as age, churched or un-churched) are
services and activities intended for?
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3. How are Black Churches making use of resources/networks/partnerships (churches,
ministries, non-profits, and social & government agencies) beyond the local
congregation in addressing critical issues related to African American males in late
adolescence and early adulthood?

Research Question 1
The first question was to explore how are Black clergy influencing
congregational/community-based development activities geared toward African
American males in late adolescence and early adulthood in Black Churches of Buffalo,
NY’s East Side?
One of the key insights from the data is, that in understanding how churches
respond, one cannot neglect to consider the role of the Black preacher. While a great deal
of Black Church literature has cast unparalleled significance onto the Black preacher
through this investigation, it was discovered that their leadership as well as the ministry
of the church in relation to issues concerning African American males in LAEA was the
result of coincidental factors deriving from their personal formation and life experiences.
Data collected led to the discovery that formational experiences during the life span and
ministries of Black clergy resulted in not only the initiation of ministry (congregation
and/or community-based), but in some cases shaped the identity of the church.
Furthermore, these experiences provided emerging leadership opportunities for
ministers, as their life experiences created new relevance for themselves within the
congregation, in addition to their positional role as clergy, as well as the cultural
experiences of being black preachers. While this leadership experience is narrow (in the
sense of its specific relevance to African-American males in LAEA and the existence of
multiple other group dynamics occurring in the congregation), it also indicates that
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universal relevance in the case of Black preachers and churches is not just a product of
history and ethnicity but also a host of unintentional and coincidental factors.
In a broad manner, responses drawn from the data of question, one included a host
of activities through caring communities (the informal nature or responses of a church)
and the community-based social services (the more formal means of congregational
response). The following display, Table 7.1 provides a snapshot of congregational
activities that were influenced by ministerial leaders as a result of their personal
formation, as well as their classification with regards to the forms of caring communities
or community-based services and the critical issues they address.
Table 7.1

Minister/Church

Caring community

Pastor Robert
Douglas/Main
Avenue Baptist
Church

Mentoring

Pastor Henry
Giles/Resurrection
Baptist Church
Pastor Tony
Marshall/Jacob’s
Well Baptist Church

Men’s Ministry/
Fathering
Men’s choir, Baby
dedications, worship
experience,
intervention and legal
assistance
Church Edification
Projects/Construction
Projects
What’s up
Wednesdays

Communitybased
MAB Corp,
Business and
Leadership
Academy,
MABC Corp,

Critical Issue
Joblessness, poverty,
masculinity
formation

Masculinity
formation
SUBWAY
Franchise, Small
Businesses,
Sports Leagues

Pastor John
Lofton/Northpoint
Gospel Church
Youth Minister
Yolanda
Zimmerman/Trinity
Christian Fellowship
Pastor Michael
A Fair Chance, prison The Homicide
Roberts/United
ministry
Education and
Gospel Church
Prevention
Project

Joblessness, poverty,
masculinity and
family formation,
incarceration
Joblessness,
masculinity and
family formation
Education/graduation
rates, joblessness,
family formation
joblessness,
masculinity
formation,
incarceration,
violence prevention
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Future research opportunities may include exploring how prevalent the
phenomenon of a church leader’s personal formative events has created new leadership
experiences with regards to issue based concerns within the Black Church and African
American community. Perhaps this correlation may reveal on a grander level some
causal affect in how ministry and activities of congregations are initiated, led, and
maintained.
Research Question 2
The second question of the investigation focused in on what type of African
American males (such as age, churched or un-churched) are services and activities
intended for? This question also produced data with key insights.
A key insight gained from the data derived from question number two was the
depth of how social factors (such as class, and the behaviors and issues associated with
poverty and the middle class lifestyle) impacted (sometimes below the surface and/or
inherently tied into Congregational makeup) how and who amongst African American
males churches were willing to reach. What I experienced in my investigation amongst
three participant congregations was the existence of what C. Eric Lincoln and Lawrence
Mamiya described as, Churches of the Poor (1990, 384). These congregations were
made up of parishioners (and in the case of this investigation African American males in
LAEA) that were predominantly experiencing or whose recent life history included issues
deeply tied to poverty and inner city stereotypes as joblessness, past incarceration, gang
involvement, children with multiple mothers, history of drug dependency, or sexually
active.
Other participant churches (that were not churches of the poor) employed
(sometimes unknowingly or unintentionally) mechanisms that helped to maintain
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boundaries and/or protect congregational identity from an overt presence of what might
be considered people of the poor. These mechanisms created ministry opportunities and
a link to African American males in LAEA inside and outside the congregation. These
measures included the use of non-congregational space, community-based programs, or
methods of church structure such as the organizing of community development
corporations (CDC’S) that allowed local churches to systematically separate activities for
the congregation and the community.
The implications of this experience raises deep theological and missiological
concerns in that a cultural captivity as well as a social divide exists within America and
particularly with African-American communities and the Black Church along the lines of
class, often resulting in the separation and neglect of the impoverished by the middle and
upper class (Conn 1987, 133; Landry 1987; McMickle 2000). Through the contentious
Homogeneous Unit Principle (HUP) (developed within the Church Growth Movement),
there would seem to be an affirmation of such divisions for the sake of evangelism
purposes (Wagner 1979). However, some homogenous units such as inner city African
Americans which contain populations who have endured generational and persistent
poverty may be gathering primarily because of social rejection (segregation and
discrimination) rather than ethnic preference (Sugrue 2005, 229).
Perhaps a critical question is, how can churches effectively deal with upward
mobility that doesn’t result in classism or create an outcome where it’s so intertwined that
it takes priority over the ecclesiology, theology, and missions of the church. If the
critique is valid that Christian Americans (in general), and in this case African
Americans, are so culturally captive to the American dream or its social rewards/comforts
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that it is willing to forsake biblical imperatives than it begs to questions the authenticity
of its epistemological foundations.
Ron Sider, in his widely recognized text, Rich Christians in an Age of Hunger,
took evangelicals and conservatives to task over their claims of orthodoxy, and ideals of
sola scriptura in regards to their practice and attitudes towards the poor. For Sider, he
felt this sector was “unbiblical,” (and despite their claim) “unorthodox,” and perhaps the
strongest critique was that, “if American evangelicals persist as is, it will ―demonstrate
to the world that our verbal commitment to sola scriptura is a dishonest ideological
support for an unjust, materialistic status quo!” (1997, 62-63). Furthermore, Sider offers
a critical indictment by stating “…We have allowed our theology to be shaped by the
economic preferences of our materialistic contemporaries rather than by Scripture. And
that is, to fall into theological liberalism” (ibid.)
In contrast, the Black Church tradition (in thought and praxis) has been well
immersed in a theology, and biblical narratives that affirms God’s care and view of the
poor (Cone 1997; Bradley 2010; Evans 2012; Fields 2001; Felder 1991; Paris 1985;
Roberts1971, Thurman 1996). The grandeur of this theological tradition is both historic
and contemporary, and has found a home in both conservative and moderate camps, as
well as what some might deem as the radical departure of Black liberation theology. Yet,
similar critiques (as those given by Sider) may be relevant to African American
Christians and Black Churches that fall into the snare of esteeming or giving priority to
the culture (that is often guilty of excluding by class, by race, etc.), in contrast to stated
and proclaimed beliefs, of stewardship, caring for poor, the least and the last (Evans
2012; Paris 1985).
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Raising these issues is not meant to slight or discredit the social activism and
missionary efforts that have and do exist, but to recognize a departure from the past. A
past where many African American Christians who through Black Churches, mutual aid
societies, and Free African societies, were able to boldly confront and in collaboration
transformed those structures that historically oppressed Blacks “creating an economic
ethos of uplift for the race that emphasized the following virtues and moral values:
industry, thrift, discipline, sobriety, and long-term sublimation rather than immediate
gratification” (Lincoln and Mamiya 1990, 243).
It is this vitality and commitment that is needed to address the critical issues
facing African-American males of the Rust Belt, such as the incarceration rates, the
violence and death, the lack of employment and dignifying work, the educational
disparities, and the domino effect impacting the African American family (fatherlessness
and low marital probability for Black women, and those who desire Black male
companionship).
In an effort to confront the snares of middle class life amongst African American
Christians, Marvin McMickle preached a series of sermons to his local congregation and
produced a text of those sermons aimed at addressing the Black Christian Middle Class
(in both Black and White congregations) and their need to be spiritually and socially
accountable (2000). Among the many admonishments and exhortations of McMickle’s
text, is a sermon titled, “Competing for the Loyalty of the Black Middle Class.” In an
attempt to confront the cultural captivity, McMickle states:
This conflict between God and mammon can be approached by challenging the
congregation to consider the difference between the good life and the abundant
life. The “good life” is what America offers at a price. The “abundant” life is
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what Jesus Christ offers as a gift. And yet there are many people in the Black
middle class who are much more interested in the good life…the good life has
always been envisioned as the process of acquiring, increasing, and enjoying
property of one sort or another…The challenge of the church is to call people to a
different vision and a different set of priorities (ibid., 88).
McMickle’s message brings to the surface an ongoing tension of visions of abundance
(societal, Christian) and confronting the societal vision when it conflicts with Christian
duty.
In the findings of the chapter based on the second question, references were made
to a sermon by Martin Luther King Jr., “A knock at Midnight,” where he describes and
critiques the issues of a classist’s church. However, King’s vision was for an
“affirmationist church”, one that has “vitality” and a “relevant gospel to feed hungry
souls” and whose worship is a “social experience in which people from all levels of life
come together to affirm their oneness and unity under God” (Battle 2006, 91).
Research Question 3
The third question of the investigation, was how were East Side Black Churches
of Buffalo, NY making use of resources/networks/partnerships (churches, ministries,
non-profits, and social & government agencies) beyond the local congregation in
addressing critical issues related to African American males in late adolescence and early
adulthood?
A key insight from question three arising out of the data, was the usefulness of
external resources particularly within civil society and the public sector for both small
and large congregations. For small congregations (less than a hundred attendees), the
ability to maintain relevance as a congregation and in particular issues relating to African
American males meant making use of the civic arena through public space such as public
libraries, human and community development resources, as well as local media outlets
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(such as printed press and radio). The smaller participant churches in our study seemed
to fully embrace their congregational limitations (size and material resourcefulness),
while diligently being committed to addressing matters such as homicide prevention,
joblessness, and education through public resources.
While these resources were public in nature, often East Side Churches of Buffalo,
NY (particularly large congregations) were significant in the creation and existence of
public resources through collaborations with the public sector. The resources of larger
congregations in this study were often used to help city-wide development efforts and to
further expand opportunities to those being marginalized (such African American males
in LAEA). For example, Main Avenue Baptist Church’s partnership with the University
of Buffalo’s medical campus expansion created the existence of several workforce
development training center’s that were open to the public, which also created space and
opportunity for smaller churches to be resourceful to their parishioners and community
constituents. Furthermore, while these avenues and resources were public in nature, the
East Side Church community often communicated amongst each other to help encourage
involvement and the procedural means of doing so.
Possible future research opportunities may exist around understanding how
effective Black Churches are in delivering services to under resourced populations such
as African American males in LAEA of the Rust Belt through public collaborations.
Missiological Implications
This case study of ten African American churches of Buffalo, NY Eastside raises
and addresses some very critical matters regarding the discipline of missiology. Perhaps
one of the most relevant matters was the ability to see through the lens of congregations
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the actual diversity that exists amongst males despite the fact of being socially lumped
together under the banner of Black or African American. While often neglected in
broader conversations (across disciplines) this factor (diversity amongst Blacks) has been
problematic with regards to matters of identity amongst African Americans. Audrey
Smedley in her book Race in North America: Origin and Evolution of a Worldview
speaks to this experience:
The race system that evolved in the United States is distinctive in several ways.
First, the dichotomous race categories of black and white are set and inflexible….
one cannot transcend or transform one’s race status; in other words, no legal or
social mechanism exists for changing one’s race (1993, 9).
The lack of language descriptors makes it difficult to adequately describe the
complexities and diversity within a population and race, even in the sense of class
(middle class and poor) which were a major sections in chapter two and five of this
dissertation.
In this dissertation congregations expressed the existence of Black male diversity
in a number of ways including religious affiliation, insider/outsider dynamics, social
mannerisms and ways of behaving (arguably matters of class), severity of criminal
history, and even congregational assimilation.
Furthermore from a missiological standpoint it should be asked how can a
term/label such as “Black Churches of the Poor” maintain the need to sustain dignity of
such congregations while adequately describing who is represented? Future opportunities
regarding the internal missional activity amongst African American congregations toward
the Black community include the development of missiological language and terms to
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help clarify who amongst the population is being described. This is particularly critical
for missiologists (particularly non-African American missiologists) who may error in
espousing sweeping generalizations onto an entire populations and neglecting the
complexity that exists within and about the race. An example of this was raised in
Chapter 3 (71) regarding Earl Parvin’s (1985) critical comments on the Black Church
population (1985), as well as Chapter 5 (154) regarding HUP.
Conclusion
Moreover, this investigation reveals the immeasurable value of a localized study,
as it allows for generalizations to be sharpened and challenged. This study demonstrates
that while the Black Church seems to be a historical collective continuum, the results are
very much coincidental and owed to multiple and complex factors, which ultimately
challenge presuppositions and generalizations that “this is what Black Churches do.”
Although working towards a collective legacy known as “The Black Church,” this sociohistorical phenomena is really about individual congregations (in this case East Side
congregations of Buffalo, NY).
Jacob’s Well Baptist Church will strengthen the legacy of “The Black Church,”
but it does so because a Pastor is deeply transformed by an experience in addition to
factors of race, and religious tradition. Good News Bible Fellowship is a Black Church,
but its contribution to a legacy is also because within the congregation are single mothers
who struggle to raise late adolescent and early adulthood sons, but also men who are
willing and able to invest time, resources, and care into those sons. The Black Church is
a Christian body that well integrates faith and activism, but not just because “this is what
Black Churches do”, but because a Pastor lost his own son to bloodshed, and so moved
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by the event that it forces him and the United Gospel Church to act on behalf of a
community and people deeply affected by homicide and bloodshed.
This investigation provides a view into how race and history is a primary factor,
but significantly strengthened when other factors are introduced and reveal how they
contribute to the Black Church in contemporary times. The three primary questions of
this research investigation created the opportunity to observe the relevance of the African
American Church with regards to a contemporary issue, which is addressing matters that
affect the well-being of African American males in LAEA. In addition, the findings of
these core questions also created the opportunity to see that congregations accomplish
activity through a host of complex processes that must be understood by looking at a
range of factors beyond an identifiable ministry or acts of care.
Through this investigation, we were able to see how factors of the leader’s
personal formation and the significance of congregational identity and make up are vital
in understanding the processes of how congregations respond to issue-based matters or at
least those impacting African American males in LAEA. A future investigation may be
to adopt a similar issue that is contemporarily relevant to the African American
community and the Black Church such as the Aids epidemic, or mental health. What is
comforting is that this investigation demonstrates that the African American Church can
not only respond to questioning, but express vitality and legitimacy of its continued
existence.
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APPENDIX

Interview Guide for Pastors and Church Leaders
(Questions will be adapted to context of the participant)
What kinds of community-based development activities geared toward African
American males in late adolescence and early adulthood are occurring in Black
Churches of Buffalo, NY?
1. How is your Church currently addressing critical issues surrounding African
American males in late adolescence or early adulthood?
2. Who are services geared toward?
A. Males in late adolescence (16-18)
B. Males in early adulthood (19-30)
C. Both or duplicated
D. other
3. Is there an anticipated or hopeful outcome of the particular issue being addressed?
4. Is there a single issue that is primary in your initiative or activity (such as family
formation, violence and incarceration prevention, graduation and educational
success, career/vocation development)?
5. What processes need to be followed for eligible & potential persons take part in
such services (how are services made available)?
A. Sign up or application process
B. Talking to a certain individual in the Church (Pastor/ministry leader)
C. Other processes (please explain)
6. Who are services geared toward African American males in late adolescence or
early adulthood intended for (acknowledge all that apply, and add clarity)?
A. Non-affiliated or un-churched African American males
B. African American males that are within your congregation only
C. African American males within your congregation and those associated with
your congregation and/or tradition (for example association, sister Church,
denominational affiliation, jurisdiction, or district)
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D. African American males of any Christian related background
E. Inclusive of any African American male regardless of their affiliations or lack
there of
7. Who is the primary envisioned population; if your congregation is addressing
multiple classes of African American males in late adolescence or early
adulthood?
A.
B.
C.
D.
E.

There is none
Those males within the congregation
Those males who are associated with our Church and/or tradition
Those males who have some type of Christian background
Those males who are un-churched or have no Christian or Church association

8. What population is primarily being served through the service/program/ministry?
A.
B.
C.
D.
E.

There is none
Those males within the congregation
Those males who are associated with our Church and/or tradition
Those males who have some type of Christian background
Those males who are un-churched or have no Christian or Church association

How are Black Churches making use of resources/networks/partnerships (Churches,
ministries, non-profits, and social & government agencies) beyond the local
congregation in addressing critical issues related to African American males in late
adolescence and early adulthood?

1. Is your Church relying upon or making use of resources, networks and/or
partnerships that extend beyond that of your congregation?
2. What kind of collaborative support do outside entities provide your Church (feel
free to elaborate)?
A. Monetary
B. Location/space
C. Programming
D. Larger service population
E. Other
3. Were relationships with outside partners or resources initiated or innovated by the
congregation or have these resources already been an existence?
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4. Are there partnerships or collaborations that you would like to initiate in order to
serve the African American male population in late adolescence and early
adulthood?
5. How (if any) is your Church making use of non-religious partnerships (such as
social/secular or governmental agencies) that may be engaged or interested in the
issues surrounding African American males in late adolescence and early
adulthood?
6. How is your church making use of religious but non Christian partnerships (such
as Muslim & Jewish) that may be engaged or share interests in the issues
surrounding African American males in late adolescence and early adulthood?
7. How (if any) is your church making use of partnerships within the Christian
community but not associated with the Black Church (what you might consider
white or other ethnic or multiethnic Churches) that may be engaged or share
interests in the issues surrounding African American males in late adolescence
and early adulthood?
8. How (if any) is your church making use of partnerships within the Black Church
tradition that are not associated with your tradition or denomination that may be
engaged or share interests in the issues surrounding African American males in
late adolescence and early adulthood?
9. How (if any) is your church making use of partnerships with Black Churches that
are within your tradition or denomination that may be engaged or share interests
in the issues surrounding African American males in late adolescence and early
adulthood?
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Interview Questions for Participants in Late Adolescence and Early Adulthood
1. In your own words tell me about this project/service/ministry, and what purpose
does this activity serve?
2. Are you in any way connected or affiliated to the Church providing the service?
For example are you
A.
B.
C.
D.

A members
A relative of a member
A frequent visitor
Other

3. How did you learn about this service/program/ministry (describe all that apply
and also clarify or add)?
A. Form of Advertisement (Informal announcement, Radio, Email, Web, TV,
bulletin)
B. Relative
C. Church Parishioner or Church leader
D. Other
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